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TWENTY-EIGHTH ANNUAL EEPOET.
To the Senate and House of Representatives in General Court assembled.
The Board's activity in the year just past is set forth in
the following pages. Every phase of opinion and of conflict
of opinions has been encountered within our State lines in
the brief span of 12 months. In contrast with trades-unions
of principle and method, expressed in lawful ways, a handful of
disturbers has been found here and there to assert ancient
errors in new catchwords with a purpose to secure the ad-
hesion of strangers to the conservative thought of this
Commonwealth. Misguided workmen have at times responded
to appeals to force, with the unfortunate result that workers
in other quarters and their friends in good circumstances have
conceived a perverted notion of the problem of industrial
relations.
However difficult it may be to divide the spoils of industry
in due measure and. degree between the director of enter-
prise and the men and women whose toil contributes to
bring his projects to completion, it is easy to recognize that
if the problem were once deposed from its dominion over
thought, the happiness of the modern world would be much
greater. The labor question has received as yet no answer
acceptable to employer and emploj'^ed, and it seems as if
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destined to remain a long time unanswered. Production for
profit, and toil for a livelihood, cannot wait for an academic
statement. In the meantime the real interest dwells in the
practical importance of keeping the parts adjusted so that
no disaster may fall upon society.
Only foolish optimism can deny that the social structure
is in peril; for danger threatens it in word and in deed.
Lawrence two years ago came to feel the presence of a
stealthy influence that had destroyed the friendly relations
of employer and employed, and to witness how the abnormal
condition was to be made a pretext for open disorder. All
professions and trades, men, women and children, were
ordered to abandon their tools and instruments, stop the
power, "tie up the town and tie up everything." Force
was required to restore the public peace and lives were lost.
A few weeks later there was bloodshed in Barre. The year
1913 was not free from such action; the strikes of Ipswich
hosiery workers and of Hopedale factory hands were under
the same influence and involved loss of life. The recent
immigrant from distant lands where the customs and laws
constitute a framework of thought which has no counterpart
on this side of the sea, becomes a victim to such influence
before he has gained acquaintance with better. Those who
can distinguish no good trades-unions would do well to study
the constitution of the revolutionary body that masquerades
as a labor organization. The genuine trades-unions at Law-
rence were out of gear with one another; their efforts were
not co-ordinated in a central body and were unequal to the
stampede that came by surprise. At Hopedale, Barre and
Ipswich there was no union. It is only where trades-unions
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are absent or insignificant that the Industrial Workers of
the World can exercise their baleful influence.
. The I. W. W. movement in Brockton, on the contrary,
was a failure for the reason that practically the whole of the
wage-earning people and their employers were formally
pledged by a carefully drawn instrument to maintain indus-
trial peace by negotiation or by arbitration, and peace has
been so maintained for years. The Brockton Shoe Manu-
facturers' Association and the Boot and Shoe Workers'
Union, like the springs of an arch meeting from either side,
are joined in a trade agreement which makes of their indus-
try a solid organization cemented by good will. Unity on
either side is expedient to conserve a trade agreement, and
trade agreement and arbitration as a resort in an emergency
are necessary means to perfect the organization of an indus-
try. Until the various industries unite their elements in like
manner, there will be more labor trouble than the employer,
the workman or the public desires. It may be objected
that there are trades-unions that are not what they pretend
to be; but that is secured or may be secured through legis-
lation, by the will of the people exercising the police power
of the State. The constitution of a trades-union or of an
employers' association ought to be as pure as drugs and food
are required to be.
What the intruding element lacks in numbers it exceeds in
restless activity and clamors for pretended new principles.
Endeavoring to obtain for violent deeds the assistance of lofty
motives, it parades old falsehoods under new phrases, and de-
grades the usage of dignified words so as to confuse, when
possible, the judgment of earnest men and women. The
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belligerent scheme of "direct action," known as sabotage
when the products of labor are ruined or defaced, includes in
its arsenal a kind of intellectual sabotage, more vicious still,
that hinders negotiation by willful misrepresentation of issues,
and seeks to vitiate public opinion by imputing crimes and
misdemeanors to employers. The labor question we shall
have always with us, and though conditions change, the prin-
ciples that insure peace will remain the same. Commend-
able motives directed upon false lines of action may have
results as deplorable as the outcome of criminal intention.
The impatience of ardent souls hungering and thirsting after
justice should be corrected by considering the fact that
interrelations of human beings, akin throughout the world,
cannot be manipulated as crude, inanimate matter; and
that the novelty which signalizes the rapid succession of
modern inventions cannot be duplicated in the world of
morals. The workingman and his well-wishers, and the
employer of labor who would avoid the seduction of error,
must require that the declaimer of noble aspirations shall not
resort to base practices.
The peacemaker by his very purpose is at a disadvantage
in the presence of the unscrupulous, and this Board, confiding
in the intelligence of the Commonwealth, seldom tries to
repel aftack; but error uncontradicted and taught by con-
stant repetition has rendered it necessary to state the law
of conciliation and arbitration in such manner as to compel
attention. The methods of reconciling adversaries and adjust-
ing controversies by which the Board has operated for more
than a quarter century, the folly and injustice in resorting
to harsh measures rather than those established by law,
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were published in the daily papers. This was applauded in
all quarters, and has resulted in a saving of wages and profits
and in extending the sphere of the Board's influence.^
Mr. Richard P. Barry of Lynn, the last survivor of the
first Board, retired at the end of his twenty-seventh year of
service, and was succeeded by Mr. Frank M. Bump of
Raynham on July 9, 1913.
Hearings, sometimes continued through several days, in-
volved 181 establishments; 166 cases were brought to the
Board in 139 petitions, 19 of which requested a determina-
tion that the business in question was normal and usual in its
conduct and extent, and 120 requested an award; but 20 of
these were subsequently settled by agreement of the parties
under the influence of the Board and 4 are still in the way of
mutual adjustment. Ninety-six cases, some in groups, were
determined in 86 awards which appear in the following pages,
with 2 awards representing 3 controversies of 1912. Besides
these and 17 normality decisions there are recounted here
some of the disputes in which the Board interposed of its
own motion with a view to inducing a mutual adjustment
^ At the beginning of the new year several newspapers published the Board's address to
the industrial people of the State, " Why Strike or Lockout ? " as a voluntary contribution
to the common weal. A copy of the address may be found in the Appendix.

KEPORTS OF CASES.

REPORTS OF CASES
MOULDERS — NEW BEDFORD.
On Monday, December 30, 1912, at New Bedford, a final
demand for an increase of wages and shortened workday was
made by the iron moulders of the Acushnet Iron Company
and the New Bedford Foundry & Machine Company. The
responses were unsatisfactory, and on December 31, 67
moulders struck for an increase in wages from $2.50 to $3
for a 9-hour workday, with 50 per cent, extra for overtime
work. The Board had endeavored to bring the parties to-
gether; but its mediation was declined. During interviews
on one side and the other it was learned that 4 moulders
remained at work in the Acushnet Company's foundry and-
none in the New Bedford Foundry & Machine Company's
plant. Both employers said there was no prospect of im-
mediate activity in the business and that conferences were
inexpedient. The men, on the other hand, were firm in their
attitude, encouraged by the success of similar movements in
Fall River and Fairhaven, and stated that having expressed
their wants accurately there could be no misunderstanding
and no need of conferences with the employers.
The long strike which ensued was continued without
any harsh expedients. Towards the end of the third week
it was reported that the employers were advertising for new
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hands. On April 25 the Board again offered its services as
mediator to the employers. The New Bedford Foundry &
Machine Company said in response that it was satisfied with
the situation, having as many employees as were needed
to carry on the business. On the 30th of April the em-
ployees invoked the mediation of the Board. A further re-
quest was received on May 2 containing a statement that
the total number of unemployed was 35, the others having
found work elsewhere, but would be willing to return to
their former jobs if a settlement could be had. To the
Acushnet Iron Company the Board's offer of mediation was
renewed by telephoning, with negative results. Six months
elapsed with no improvement in the relations of the parties,
when a remnant of the strikers made reiterated requests for
a public hearing. On July 22 the Board expressed the
opinion that no advantage would accrue to the parties or to
the public by granting the request. On August 21 a com-
mittee composed of strikers, accompanied by their local and
national representatives, appeared and renewed the request
for a public hearing, but after full consideration and in view
of all the circumstances withdrew it. The Board made a
final effort to induce the employers to concede something
and found them inflexible. The New Bedford Foundry &
Machine Company stated that it was running full-handed
and had no room for anybody. The Acushnet Iron Com-
pany expressed a willingness to take back some strikers, but
not as the result of negotiation, and a determination never
to take back others in any contingency. This information
was conveyed to the committee, whereupon they withdrew.
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AUSTIN H. PERRY COMPANY, WEBSTER-WEBBER SHOE
COMPANY, CARLETON & HUNT, WITHERELL & DOBBINS
COMPANY, CHARLES K. FOX, INC., MARTIN SLIPPER
COMPANY, GEORGE B. LEAVITT & CO., HERMAN E.
LEWIS, GALE SHOE MANUFACTURING COMPANY, HIL-
LIARD & TABOR, F. M. HODGDON, J. H. WEBSTER, IRA J.
WEBSTER, F. F. SWETT— HAVERHILL.
Certain members of the United Shoe Workers of America
demanded of Haverhill employers on December 9, 1912, an
increase in the prices for cutting, and failing to obtain it
struck on December 12, when 40 cutters out of 45 went out
from the factory of Witherell & Dobbins Company at 1
o'clock in the afternoon, one hour after announcing that their
demand was ultimate. The union grew rapidly. All the
factories of the Haverhill shoe manufacturers were affected,
and on Monday, December 30, the strike was general.
The Board in several interviews endeavored to bring about
a conference with a view to reconciling the parties; but
secondary difficulties arising out of parades, assault, blood-
shed and arrests eclipsed the original controversy. During
the pendency of suits and countersuits in law and equity
courts the employer preferred to await their adjudication.
On December 16 the cutters' representatives invoked the
Board's services while laying down conditions that warranted
no hope of conciliating any one. Witherell & Dobbins
Company, they said, had first ignored both the shop's com-
mittee and the agent of the union and now was willing to
treat with the shop's committee, but the day for negotiating
with the committee had gone by. The Board advised the
parties to confer in one way or another, but no particular
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way was acceptable to both sides." It was claimed that the
manufacturers' association had, by indorsing the Witherell
& Dobbins Company, thereby delivered a challenge which
the union was going to accept without reserve. A contest of
endurance ensued which lasted four months.
At the end of March the shoe manufacturers were willing
to take back all if 75 per cent, of the strikers should declare
the strike off; but the union refused the offer. The presi-
dent of the Haverhill Shoe Manufacturers' Association on
April 1 submitted a petition that this Board should pass upon
the present status of the controversy and say whether or not
the strike was then effective to prevent the performance of a
normal amount of business. On this petition the Austin H.
Perry Company and witnesses were heard on April 8.
Twelve other manufacturers were heard on the 10th, for 13
of the associated employers had filed similar petitions, which
differed in detail as the several factories differed in recent
experiences, but prayed for the same determination. The
following is the petition received from Witherell & Dobbins
Company : —
To the Honorable the State Board of Conciliation and Arbitration, Common-
wealth of Massachusetts.
Your petitioner, Witherell & Dobbins Company of Haverhill, in
said Commonwealth, engaged in the business of manufacturing shoes
at 145 Essex Street, respectfully represents—
That said business, when carried on in the normal and usual
manner and to the normal and usual extent, requires from 250 to 275
persons;
That during the month of December, 1912, said business afforded
emplojTnent to 45 persons in the cutting department, and of these,
40 ceased work on the twelfth day of that month. Having begun
to put on cutters December 16, the Monday following the strike, your
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petitioner had on January 1, 1913, and has had ever since, practically
all the required force of cutters;
That your petitioner is informed that some of these past employees
now work elsewhere, that some others have left the city for other
parts, and that some of the remainder have combined for the
purpose of perpetuating a labor disturbance which they denominate
a strike;
That on February 1, 1913, the operation of the department was
resumed with employees sufficient to perform a normal amount of
business, and since that day there has been no unusual change in em-
ployment, certain employees have left work for one reason or another,
and others have been hired from time to time, in accordance with the
requirements of the business.
Your petitioner further represents that there is no controversy with
any present employees, and that while some of the former employees
seek to obstruct the business in question, it is normal and usual in
manner and extent.
Wherefore, your honorable board is respectfully requested to de-
termine, as provided in St. 1910, chapter 445, as amended by St. 1912,
chapter 545, section 2, whether said business is being carried on in the
normal and usual manner and to the normal and usual extent.
Dated this fifth day of April, A.D., 1913.
WiTHERELL & DOBBINS COMPANY.
On April 15 the following decisions were rendered : —
In the matter of the application of Austin H. Perry Company, doing business
at Haverhill as a manufacturer of shoes. (33)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of Austin H. Perry Company a strike of shoe cutters occurred in Decem-
ber, 1912, and requests the Board to determine whether said business
of manufacturing shoes is being carried on in a normal and usual
manner and to the normal and usual extent.
• Having considered said appUcation, heard the petitioner, investigated
the character of the business and the conditions under which it is car-
ried on, which is the subject-matter of the appUcation, and considered
local conditions, the evidence of men skilled as manufacturers and the
testimony of help, the Board finds that the business of Austin H. Perry
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Company, in respect to which the strike or other labor trouble occurred
in December, 1912, is being carried on in the normal and usual manner
and to the normal and usual extent, and so determines.
In the matter of the application of the Wehster-Webber Shoe Company, doing
business at Haverhill. (35)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of the Webster-Webber Shoe Company a strike of shoe cutters occurred
in December, 1912, and requests the Board to determine whether said
business of manufacturing shoes is being carried on in a normal and
usual manner and to the normal and usual extent.
Having considered said application, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the application, and considered the
evidence of men familiar with local conditions and of men skilled as
maniifacturers, and of employees, the Board finds that the business of
the Webster-Webber Shoe Company, in respect to which the strike or
other labor trouble occurred in December, 1912, is being carried on in
the normal and usual manner and to the normal and usual extent, and
so determines.
hi the matter of the application of Carleton & Hunt, doing business at Haverhill
as manufacturers of shoes. (36)
This appUcation, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of Carleton & Hunt a strike of shoe cutters occurred in December, 1912,
and requests the Board to determine whether said business of manufac-
turing shoes is being carried on in a normal and usual manner and to
the normal and usual extent.
Having considered said application, heard the petitioners, investi-
gated the character of the business and the conditions under which it
is carried on, which is the subject-matter of the apphcation, and con-
sidered local conditions, the evidence of men skilled as manufacturers
and the testimony of help, the Board finds that the business of Carleton.
& Hunt, in respect to which the strike or other labor trouble occurred
in December, 1912, is being carried on in the normal and usual manner
and to the normal and usual extent, and so determines.
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In the matter of the application of Witherell & Dobbins Company, doing
business at Haverhill as a manufacturer of shoes. (37)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of Witherell & Dobbins Company a strike of shoe cutters, occurred in
December, 1912, and requests the Board to determine whether said
business of manufacturing shoes is being carried on in a normal and
usual manner and to the normal and usual extent.
Having considered said application, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the apphcation, and considered local
conditions, the evidence of men skilled as manufacturers and the testi-
mony of help, the Board finds that the business of Witherell & Dobbins
Company, in respect to which the strike or other labor trouble occurred
in December, 1912, is being carried on in the normal and usual manner
and to the normal and usual extent, and so determines.
In the matter of the application of Charles K. Fox, Inc., doing business at
Haverhill as a manufacturer of slippers. (38)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of Charles K. Fox, Inc., a strike of cutters occurred in December, 1912,
and requests the Board to determine whether said business of manu-
facturing slippers is being carried on in a normal and usual manner and
to the normal and usual extent.
Having considered said application, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the application, and considered local
conditions, the evidence of men skilled as manufacturers and the testi-
mony of help, the Board finds that the business of Charles K. Fox, Inc.,
in respect to which the strike or other labor trouble occurred in Decem-
ber, 1912, is being carried on in the normal and usual manner and to the
normal and usual extent, and so determines.
In the matter of the application of the Martin Slipper Company, doing business
at Haverhill. (39)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of the Martin Slipper Company a strike of cutters occurred in Decem-
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ber, 1912, and requests the Board to determine whether said business
of manufacturing slippers is being carried on in a normal and usual
manner and to the normal and usual extent.
Having considered said application, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the apphcation, and considered the
evidence of men famiUar with local conditions and of men skilled as
manufacturers, the Board finds that the business of the Martin Shpper
Company, in respect to which the strike or other labor trouble occurred
in December, 1912, is being carried on in the normal and usual manner
and to the normal and usual extent, and so determines.
In the matter of the application of George B. Leavitt & Co., doing business at
Haverhill as manufacturers of shoes. (40)
This application, brought to the Board under Acts of 1910, chapter
445, as amended bj^ Acts of 1912, chapter 545, sta,tes that in the factoiy
of George B. Leavitt & Co. a strike of shoe cutters occurred in Decem-
ber, 1912, and requests the Board to determine whether said business
of manufacturing shoes is being carried on in a normal and usual manner
and to the normal and usual extent.
Having considered said apphcation, heard the petitioners, investi-
gated the character of the business and the conditions under which it is
carried on, which is the subject-matter of the application, and considered
the evidence of men famihar with local conditions and of men skilled as
manufacturers, the Board finds that the business of George B. Leavitt
& Co., in respect to which the strike or other labor trouble occurred in
December, 1912, is being carried on in the normal and usual manner and
to the normal and usual extent, and so determines.
In the matter of the application of Herman E. Lewis, doing business at Haverhill
as a manufacturer of shoes. (41)
This apphcation, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of Herman E. Lewis a strike of shoe cutters occurred in December, 1912,
and requests the Board to determine whether said business of manu-
facturing shoes is being carried on in a normal and usual manner and to
the normal and usual extent.
Having considered said apphcation, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the application, and considered local
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conditions, the evidence of men skilled as manufacturers and the testi-
mony of help, the Board finds that the business of Herman E. Lewis,
in respect to which the strike or other labor trouble occurred in Decem-
ber, 1912, is being carried on in the normal and usual manner and to
the normal and usual extent, and so determines.
In the matter of the application of the Gale Shoe Manufacturing Company,
doing business at Haverhill. (42)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of the Gale Shoe Manufacturing Company a strike of cutters occurred
in December, 1912, and requests the Board to determine whether said
business of manufacturing shoes is being carried on in a normal and
usual manner and to the normal and usual extent.
Having considered said application, heard the petitioner, investigated
•the character of the business and the conditions under which it is carried
on, which is the subject-matter of the application, and considered local
conditions, the evidence of men skilled as manufacturers and the testi-
mony of help, the Board finds that the business of the Gale Shoe Manu-
facturing Company, in respect to which the strike or other labor trouble
occmred in December, 1912, is being carried on in the normal and usual
manner and to the normal and usual extent, and so determines.
In the matter of the application of Hilliard & Tabor, doing business at Haverhill
as m,anufacturers of shoes. (44)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of Hilliard & Tabor a strike of shoe cutters occurred in December, 1912,
and requests the Board to determine whether said business of manu-
facturing shoes is being carried on in a normal and usual manner and to
the normal and usual extent.
Having considered said appUcation, heard the petitioners, investi-
gated the character of the business and the conditions under which it is
carried on, which is the subject-matter of the application, and considered
local conditions, the evidence of men skilled as manufacturers and the
testimony of help, the Board finds that the business of Hilliard & Tabor,
in respect to which the strike or other labor trouble occurred in Decem-
ber, 1912, is being carried on in the normal and usual manner and to
the normal and usual extent, and so determines.
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In the matter of the application of F. M. Hodgdon, doing business at Haverhill
as a manufacturer of shoes. (45)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of F. M. Hodgdon a strike of shoe cutters occurred in December, 1912,
and requests the Board to determine whether said business of manufac-
turing shoes is being carried on in a normal and usual manner and to
the normal and usual extent.
Having considered said appUcation, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the application, and considered the
evidence of men familiar with local conditions and of men skilled as
manufacturers, the Board finds that the business of F. M. Hodgdon, in
respect to which the strike or other labor trouble occurred in December,
1912, is being carried on in the nonnal and usual manner and to the
normal and usual extent, and so determines.
In the matter of the application of J. H. Webster, doing business at Haverhill as
a manufacturer of shoes. (46)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
of J. H, Webster a strike of shoe cutters occurred in December, 1912,
and requests the Board to determine whether said business of manufac-
turing shoes is being carried on in a normal and usual manner and to
the normal and usual extent.
Having considered said application, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the apphcation, and considered the
evidence of men familiar with local conditions and of men skilled as
manufacturers, the Board finds that the business of J. H. Webster, in
respect to which the strike or other labor trouble occurred in December,
1912, is being carried on in the normal and usual manner and to the
normal and usual extent, and so determines.
In the matter of the application of Ira J. Webster, doing business at Haverhill
as a manufacturer of shoes. (47)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that in the factory
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of Ira J. Webster a strike of shoe cutters occurred in December, 1912,
and requests the Board to determine whether said business of manu-
facturing shoes is being carried on in a normal and usual manner and
to the normal and usual extent.
Having considered said application, heard the petitioner, investigated
the character of the business and the conditions under which it is carried
on, which is the subject-matter of the application, and considered the
evidence of men familiar with local conditions and of men skilled as
manufacturers, the Board finds that the business of Ira J. Webster, in
respect to which the strike or other labor trouble occurred in December,
1912, is being carried on in the normal and usual manner and to the
normal and usual extent, and so determines.
By the Board,
Bernaed F. Supple, Secretary.
Before any further action on the fourteenth petition the
strike began to collapse and the attention of all concerned
was directed to the revolving wheels of industry. The
strikers who persisted expressed to the Board a desire for a
conference of parties; but the employers would not confer
until the court had rendered its decision in one of the
suits. This statement was communicated to the union.
Two days later, on May 9, the strike was declared off.
The F. F. Swett petition, concerning which no hearing had
been ssigned, was placed on file.
COLUMBIA SKIRT COMPANY— BOSTON.
The following decision was rendered on January 16: —
In the matter of the joint application for arbitration of a controversy between
the Columbia Skirt Company of Boston and employees. (3)
In this controversy the question submitted is, "whether the men in
question were rightfully discharged." It appeared that the employer
by error had paid to one of the employees, representing a group of five
men who had agreed to divide equally their earnings, a sum of money
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largely in excess of the amount due the group. The amount received
was equally divided among them and each member of the group knew
that the sum received by him was greater than the money due him.
The employer was made aware of the error and required the return of
the excess. Three of the employees returned the money so overpaid
to them; two failed to refimd the money received to which they were
not entitled; and the employer discharged them. The Board finds
that the employer was within his rights in so terminating their em-
ployment.
By the Board,
Bernard F. Supple, Secretary.
M. N. ARNOLD COMPANY— ABINGTON.
The following decision was rendered on January 28 : —
In the matter of the joint application for o.rbitration of a controversy between
M. N. Arnold Company, shoe manufacturer of Abington, and employees
in the lasting department. (2)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board decides that the "Criterion" shall
be classified as a high-toed last.
By the Board,
Bernard F. Supple, Secretary.
CLOTHING MAKERS — BOSTON.
Men and women employed in Boston in the making of
men's ready-made clothing struck on February 3 for a day
of 8 hours, for the abolition of overtime, for increase of
wage rates and recognition of the union. The number out
for these demands was estimated at 5,000.
The Board investigated and offered mediation to workers
and contractors, to clothiers and manufacturers. It appeared
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that contracts, wages and required skill were conditioned by
the clothing made in other cities for the Boston market.
The danger to investment and steady employment at a trade
in the absence of peace agreements was never more ap-
parent. As the result of three or four nationalities perform-
ing different kinds of handiwork on the three or four items
of men's apparel, the employees were of nine unrelated
groupings. The employers were of three kinds: clothiers who
manufactured, clothiers who awarded contracts, and con-
tractors who distributed work for wages. The clothiers dis-
claimed any part in the controversy and would not ne-
gotiate mth the workers. The workers claimed the clothier
or manufacturer for the real employer and would negotiate
with no other. The contractors too were of different races
and rivals bidding for the same jobs. They were not eligible
to the union and could not meet the manufacturers on equal
terms. Offensive demonstrations were made in the streets
and new grievances thus arising confused the issue and ren-
dered both parties less amenable to suasion.
This was a case in which time appeared the only element
that would smooth out asperities. The Board's advice was
applauded by the Hebrew contractors; the Italians and
Lithuanians sought counsel in quarters where they could
best understand and be understood. There was no solidar-
ity; meetings to effect permanent organization failed to se-
cure collective action. Some associations, the readiest for
hostilities, make no provisions for resuming peace relations,
so the strikers in these instances could quit work in a body,
but knew not how to concert their behavior to secure an
opportunity to negotiate a settlement.
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Many tailors of the kind denominated piece-masters, em-
ployed in the making of men's clothing to measure, became
entangled in the ready-made clothing strike. Such a tailor,
both workman and employer, belongs to the journeymen
tailors' union, and hires helpers of skill in some one specialty
only, as collars, sleeves or pockets, etc. Such helpers
though lacking in general skill are eligible to the journeymen
tailors' union, to which they had belonged and from which
they had withdrawn to join the ready-made workers', for
some of their fellows are often employed to give to ready-
made garments a "made-to-measure" finish or alteration.
Women and girls also assist the piece-master, or sub-
contractor, and he or a proficient journeyman assembles
the special parts and fashions them into the complete and
finished article of attire. The 9-hour day prevailed in the
large shops.
The helpers in the custom shops had no grievance, but
being under the control of the garment workers' union, and
not allowed to withdraw from it, 500 struck against their
will. In some instances the workrooms were invaded and
men and women were driven from the benches. Several of
these unwilling strikers appeared before the Board, professing
friendship for their employers, and requested that the Board
direct the garment workers' union to dismiss, and the
journeymen tailors' union to receive, them. Women and
girls in custom shops, they said, earned $9 or more, and
men helpers as high as $25 a week. Several piece-masters
and journeymen appeared with the helpers and besought the
Board to find some way for them to resume business. While
the Board had this abnormal phase of the strike under con-
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sideration it settled itself mysteriously. Subsequently, it
was learned that an avowed agreement was made with the
garment workers' union, while a "gentlemen's understand-
ing" existed satisfactory to piece-master and helper. The
garment workers on occasion would cite this agreement as
a victory, with a convincing effect in some quarters.
At the outset the leader, Samuel Zorn, declined the
Board's invitation, but two weeks later appeared with
counsel to state the facts in their way and say what they
were willing to do. It was then the middle of February,
and they claimed that 51 shops had agreed substantially
that there should be no tenement work, no imperfect sanita-
tion, no subcontracts, no 10-hour day, and no piece prices
on coat work; but weekly wages of 8, 10 or 15 per cent,
increase over past earnings, according to skill. For work on
trousers, vests and buttonholes there should be a 25 per cent,
increase on past piece prices so that the earnings would be
the same for 8 hours as they had been for 10.
During the strike in the men's clothing industries strikes
occurred where women's clothes are made. The dress
and waist industry and to some extent the cloak and skirt
industry were involved. The trade agreement known in
New York as the "protocol" had insured peace there for
three years in the cloak and skirt industry and found favor
in the same industry of Boston. The dress and waist in-
dustry of Boston adopted it, and that phase of the clothing
makers' strike was settled. The agreement w^hich follows
unites the employer and employed under one organic law of
peace, while both conserve their respective organizations : —
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Protocol.
Agreement entered into this fifteenth day of March, 1913, between
The Boston Dress and Waist Manufacturers' Association (hereinafter
called the "manufacturers") and the International Ladies' Garment
Workers' Union, representing the Cloak and Skirt Makers' Union,
Local No. 56, Pressers' Union, Local No. 12, Cutters' Union, Local No.
73, and Waist and Dress Makers' Union, Local No. 49 (hereinafter
called the "unions").
Whereas, Differences have arisen between the manufacturers and
their employees who are members of the imions with regard to various
matters, and it is now desired by the parties hereto to arrive at an
understanding with regard to the future relations between the manufac-
turers and their employees, it is therefore stipulated as follows : —
First. — There shall be no time contracts with individual shop em-
ployees, except foremen, designers and pattern graders. No deposit
shall be exacted from any employee, and any deposit now held shall be
returned.
Second. — No employee shall be discharged for his or her activity in
the union. A member of the union illegally discharged shall be refimded
for loss of time. The manufacturers will discipline any member
thereof proven guilty of unfair discrimination among his employees.
Both the manufacturers and the unions agree that they wiU discipline
any of their members who are guilty of a violation of the provisions of
this agreement.
Third. — The manufacturers will establish a regular weekly pay day,
Saturday or Monday to be the pay day, and they will pay for labor in
cash, and each pieceworker will be paid on the regular pay day for all
work dehvered as soon as his work is inspected and approved, which
shaU be within a reasonable time.
Fourth.— All subcontracting within shops shall be abohshed. No
team work or so-called "corporation system" shall be allowed. Each
member must work directly for and be paid by the employer.
Fifth. — The following schedule of the standard minimum weekly
scale of wages shall be observed:—
Cutters, ......... $24 per week.
Pressers, . . . . . . . . . $20 per week.
Under-pressers, . . . . . . . . $16 per week.
No employee shall receive less than $6 per week as a minimum wage.
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During the duU season, when there is not sufficient work to employ-
all workers full time, aU work in the factory shaU be equally distributed
among aU hands in the various branches of the above locals, respec-
tively, as far as practical.
Sixth. — As to piecework, the price to be paid shall be as agreed
upon by the committee of the employees in each shop and their em-
ployers.
The chairman of said price committee shall act as representative of
the employees in their dealing with the employer. No employee work-
ing by the piece shall be expected to work on any garment until the
price for such work shall have been agreed upon.
A list of piece prices shall be posted in a conspicuous place in every
shop of the association.
All workers (pieceworkers) shaU be furnished with small notebooks,
wherein shall be recorded aU work made and delivered and prices at-
tached thereto.
Seventh. — The weekly hours of labor shall consist of 50 in 6 working
days during the 9 months commencing September 1 in each year.
Nine hours on all days except Saturday, which shall consist of 5 hours
only. During the remaining 3 months, namely, June, July and August,
weekly hours shall consist of 49 in 6 workdays; to wit, 9 hours on aU
days except Saturday, and 4 hours on that day.
Eighth.— Overtime work shaU be hmited to not more than 4 hours
per week, with the exception of cutters and pressers, who shall be hmited
to not more than 6 hours per week. No overtime work shaU be per-
mitted on Saturday.
Ninth. — For overtime work aU week workers shall receive one and
one-half the usual pay.
Tenth. — No one part of work shaU be made by two systems, mean-
ing week and piecework.
Eleventh. — The union representative of a duly elected committee,
accompanied by a representative appointed by the Manufacturers'
Association, shaU be aUowed to visit shops at aU reasonable times to
ascertain whether union conditions are observed.
Twelfth. — Each member of the manufacturers is to maintain a
union shop, "union shop" being understood to refer to a shop where
union standards as to working conditions, hours of labor and rates of
wages as herein stipulated prevail, and where, when hiring help, union
men are preferred, it being recognized that since there are differences
in degrees of skiU among those employed in the trade, employers shall
have freedom of selection as between one union man and another, and
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shall not be confined to any list nor bound to follow any prescribed
order whatever.
Thirteenth. — The manufacturers declare their belief in the union,
and that all who desire its benefit should share in its burdens.
Fourteenth.— The parties hereto estabUsh a joint board of sanitary
control, to consist of three members composed of one nominee of the
maniifacturers, one nominee of the unions and one nominee who will
represent the public. Said board is empowered to establish standards
of sanitary conditions to which the manufacturers and the unions shall
be committed, and the manufacturers and the unions obligate them-
selves to maintain such standards to the best of their ability and to
the full extent of their power.
Fifteenth. — The parties hereto establish a Board of Arbitration, to
consist of three members, composed of one nominee of the manufac-
turers, one nominee of the unions and one representative of the public,
this last representative to be selected by the manufacturers and the
unions jointly.
Sixteenth. — To such Board shall be submitted any differences here-
after arising between the parties hereto or between any of the members
of the manufacturers and any of the members of the unions, and a de-
cision of such Board of Arbitration shall be accepted as final and con-
clusive between the parties to such controversy.
Seventeenth. — In the event of any dispute arising between the man-
ufacturers and the unions, or between any members of the manufac-
turers and any members of the unions, the parties to this protocol agree
that there shall be no strike or lockout concerning such matters in con-
troversy until fuU opportunity shall have been given for the submission
of such matters to said Board of Arbitration, and, in the event of a
determination of said controversy by said Board of Arbitration, only
in the event of a failure to accede to the determination of said Board.
Eighteenth. — The parties hereby estabhsh a committee on griev-
ances, consisting of six members, composed asfoUows: three to be named
by the manufacturers and three by the unions. To said committee
shall be submitted aU grievances arising in connection with the relations
between the manufacturers and their employees. The decisions of
such committee or majority thereof shall be final. If there is a tie vote
in said committee, the question at issue may be appealed to the Board
of Arbitration.
Nineteenth. — In the event of any vacancy in the aforesaid boards
or in the aforesaid committees by reason of death, resignation or dis-
ability of any of the members thereof, such vacancy in respect to any
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appointee by the manufacturers and unions, respectively, shall be
filled by the body originally designating the person with respect to
whom such vacancy shall occur. In the event that such vacancy shall
occur among the representatives of the pubUc on such boards, such
vacancy shall be filled in the same manner as the original appoint-
ment.
Twentieth. — Upon application in writing by either the manufactur-
ers or the unions, future conferences may be called to discuss any
matters which may be declared necessary for the benefit of the parties
hereto.
In witness whereof the parties hereunto affix their signatures, being
duly authorized thereunto.
Boston Deess and Waist Manufacturers' Association,
By Herman Feffer, President.
International Ladies' Garment Workers' Union,
By Abraham Rosenberg, President.
The men's clothing workers' strike lingered for five weeks
more. The mayor of Boston on April 2 called the Board's
attention to the fact that it was still unsettled, and sub-
mitted copy of certain terms agreed to in New York in
settlement of a garment workers' strike. The Board had
mediated and continued to mediate between the parties.
After several interviews a conference was held in the presence
of the Board. Further conferences were held in other
quarters, and on or about April 17 the strike came to an end.
The protocol, which settled disputes in the women's gar-
ment industries, was followed by settlements in the industry
of women's made-to-measure clothing; but disputes arose
which later in the year became the subject of negotiation
that resulted in arbitration. The parties spent many
months before resorting to this Board, and hesitated long
at each stage of the proceedings. The following decision
was rendered : —
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Commonwealth of Massachusetts,
State Boakd of Conciliation and Arbitration,
Boston, February 17, 1914.
In the matter of the joint application for arbitration of a controversy between
members of Ladies' Tailors and Dressmakers' Association No. 4 o-i^d
Branch 16, of Boston, and employees. (118)
Having considered the matter involved in this controversy, heard
the parties by their duly authorized representatives, appointed experts
nominated by the parties, who have examined the industrial conditions
prevailing in the several establishments, and received their report
thereon, the Board decides that the three clauses of the agreement sub-
mitted ought not to be a part of the agreement, to wit : —
The following legal holidays shall be observed and paid for: Washington's
Birthday, Columbus Day and Thanksgiving Day.
The employer reserves the right to discharge aU or a part of his em-
ployees on the fifteenth day of March and the fifteenth day of September
of each year.
New employees are on trial for the first two weeks of their employment.
Their employer may discharge any employee on trial without any given
reason.
The Board further decides that there ought to be, as a part of the
agreement, a clause which will provide for the settlement of future
disputes; it should not be in the form as presented in the agreement,
but should be a form of arbitration in this manner: there should be
two appointed by the employer and two appointed by the employees,
and these four should constitute, wdth a fifth man to be chosen by the
four so selected, a board of arbitration for the settlement of disputes
arising in the trade. With this plan should be coupled the proviso that
any controversy that may arise should be considered and determined
by the board so constituted within 48 hours from the time of sub-
mission.
By the Board,
Bernard F. Supple, Secretary.
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HARNEY BROTHERS COMPANY— BOSTON.
On the 1st of February the Board's attention was called,
by a joint application from Harney Brothers Company of
Boston and cutters in its employ, to a dispute as to prices.
The Board took the matter under consideration and, finding
that it was susceptible of mutual adjustment, advised the
parties to confer with each other and notify the Board of
the result, and if anything remained to settle, the Board
would take it into consideration. They followed the Board's
advice and on February 17 gave notice of a settlement.
THE RAYMOND SYNDICATE — BOSTON.
The engineers' union in Boston, seeking reinstatement by
the Raymond Syndicate at Boston of an engineer who had
been unjustly discharged, as his associates claimed, requested
the mediation of the Board. The parties, being advised
thereto by the Board, endeavored to settle the controversy
in private conferences, but no agreement could be reached
in the circumstances owing to the stand taken on the one
side and on the other. Two conferences were then held in
the presence of the Board, each party being represented by
an agent with power to settle, which resulted in a tentative
agreement, for the agents preferred to consult the parties
before making it conclusive. A third conference was held
before the Board on February 18. The executive committee
of the engineers' union, the discharged engineer and witnesses
appeared in behalf of the employees; the manager of the
business appeared for George L. Raj^mond, who was ill.
No agreement was reached; on the contrary, threats of suits
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and counter suits at law were exchanged. The Board,
however, persuaded them to meet again and take into
consideration some suggestions calculated to safeguard the
sensibilities of all concerned. They came together again
and terminated the dispute. Pursuant to the final agree-
ment, notice of reinstatement was exchanged for one of
resignation. The engineer was reinstated; the resignation
took effect immediately; the engineer quitted the employ-
ment of the Raymond Syndicate with one week's wages,
relieved of what he deemed a stigma. The employer and
the engineer were pleased to separate and the union and
the Raymond Syndicate thanked the Board for composing
the difficulty.
CHARLESTOWN GAS AND ELECTRIC COMPANY— CHARLES-
TOWN.
On February 17 an application was received from P. J..
Sheehan, agent of firemen in the employ of the Charlestown
Gas and Electric Company. The apphcation alleged a con-
troversy relating to hours and wages. It asked for a sub-
stantial increase of pay and desired the Board to say whether
8 hours should constitute a day's work. The attention of
the company was called to the matter and the dispute was
abandoned after a few conferences.
W. & V. O. KIMBALL— HAVERHILL.
On February 19 a joint application was received from W.
& V. 0. Kimball and treers in their employ. The submission
was not complete in some of the details and the parties were
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so informed, and it was suggested that a mutual adjustment
would be best in the circumstances. On March 4 a notice of
settlement was received from the parties.
J. D. S. NICKERSON, HARRY P. CHRISTENSEN, JOSEPH RUTH,
AUGUSTUS W. MILLER— GLOUCESTER.
Ship riggers of Gloucester sought 15 per cent, increase in
the rate of wages, regularity in the hours per day and
prompt, full payment once a week on any day to be selected
by the employer. The employers said that the repairs of
rigging were performed in a hurry when needed without
much thought of payment until the vessel had sailed, when
the master riggers' difficulties began. They were often
obliged to find the owner at some distant port or inland
place; it required time to prove the debt, and patience to
collect the money; they were not wealthy men and they
suffered the same hardships as their employees.
Notice of the controversy was received on February 26
from a disinterested citizen of Gloucester, with an intimation
that a strike was seriously threatened. The Board visited
the scene of the difficulty three times, and by acting as
intermediary secured on March 2 and 5 from the parties in
the rigging lofts a conditional assent to certain propositions.
On March 7 the proprietors of rigging lofts and their journey-
men gave in their final adhesions to the propositions. By
the Board's advice on three occasions a strike was averted.
The agreement of March 5 was reduced to writing on
March 8, attested by the Board, and certified copies were
given to J. D. S. Nickerson, Joseph Ruth, Harry P. Christen-
sen and Augustus W. Miller, as follows: —
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Commonwealth of Massachusetts,
State Boabd of Conciliation and Arbitbation,
Gloucesteh, March 5, 1913.
SHIP RIGGERS' AGREEMENT.
Working Schedule.
The party of the first part hereby agrees with the party of the second
part, namely, riggers represented by Ship Riggers' Local 14336 of
A. F. of L., to the following conditions:—
Art. I.
The party of the first part will employ members of Local 14336, or
those wiUing to become members at the next regular meeting.
Art. II.
Section 1. Ten hours shall constitute a working day. Sixty hours
shall constitute a working week.
Section 2. Forty cents per hour be paid for such work. Men shall
report for work at 7 a.m. ; working time shall be from 7 a.m. to 6 p.m.
Overtime shall be paid for at the rate of time and one-half.
Section 3. Double time shaU be paid for all work upon Sundays
and holidays.
Art. III.
After Saturday, June 7, 1913, wages shall be paid in full at the end
of each week. Until June 7, 1913, the employer will do so to the best
of his abihty.
Art. IV.
Section 1. Ship Riggers' Local 14336 shall do everything in its
power to further the interests of the party of the first part.
Section 2. This agreement shall be in force for one year after date.
Art. V.
Any dispute or difference of opinion, relative to work or wages or to
the interpretation of this agreement, shall be settled without strike or
lockout in such manner as may be chosen by the parties after consult-
ing one another in a friendly way.
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QUARRY WORKERS — ROCKPORT, GLOUCESTER.
Mr. Frederick W. Suitor of Vermont, Secretary-Treasurer
of the Quarry Workers' International Union of North
America, representing workmen engaged in the quarries of
Cape Ann, appeared on February 28, and stated that the
agreement effected in the presence of the Board in 1911 was
about to expire by hmitation. Article 3 of said agreement is
as follows: —
That experienced quarrymen, derrickmen and air plug drillers shall
be paid not less than 25 cents per hour. This article is subject to
such changes as the conditions of business wiU warrant on and after
March 1, 1913, ninety days' notice being given, and committees from
both parties, with full powers, to consider the matter.
The workmen desired a higher rate of pay and had given
the required notice, and the negotiations that ensued were
without tangible result. A difficulty existed in the words
"subject to such change as the conditions of business will
warrant," the men's claim that the business conditions
warranted a 12 per cent, increase being denied by the em-
ployers. To accelerate the negotiations, Mr. Suitor ex-
hibited a petition for arbitration addressed to this Board and
signed by him. The Board explained the law and expressed
a willingness to assist as soon as it became apparent that the
parties were unable to effect an agreement, but such could
not be deemed their present relation to one another. He was
advised to obtain the employers' signature to the petition, for
that was necessary as a beginning of arbitration proceedings.
The next day an officer of the Rockport Granite Company
called on the Board and stated that a committee had re-
quested him to sign the petition for State arbitration. He
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did not sign the said petition, for several reasons, the chief
being that he preferred a local board willing to pursue in-
vestigation beyond the State limits. He knew that the local
board had under the law similar powers to those of the State
Board, but fancied that a local board, unhampered by
precedent or tradition, might act with more freedom. He
sought and obtained the Board's advice in the matter and
thereupon the workmen were so informed. The workmen
selected Mr. Antoine A. Silva of Gloucester; the employers,
Mr. Louis A. Rogers, and after the delays and difficulties,
seldom absent in forming a special tribunal, the local board
of arbitration was organized on the acceptance of the chair
by Mr. Thomas J. Carroll.
'Article 10 of the agreement of March 28, 1911, as stated
in the report of this Board for that year, is as follows:—
It is mutually agreed by the parties hereto that should any disagree-
ment of any kind arise it shall be settled by and between the employer
and employees on the works where the dispute arises. Pending such
settlement it is agreed that there shall be no strike, lockout or suspen-
sion of work. The same failing to agree, the dispute to be left to a
committee of three, one to be selected by the manufacturer, one by the
employees, the third to be selected by the two so appointed, and he
must be a disinterested party, the decision of the majority to be final;
decision to be rendered within ten days.
The committee so constituted sat as a special local board
and rendered the following decision : —
April 5, 1913.
To the Committee representing the Granite Manufacturers and Quarry Workers
of Cape Ann.
The undersigned, acting as a committee appointed by you to arbi-
trate the question of wage increase in the quarries of Cape Ann, have
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made careful investigation, and herewith submit the following re-
port :—
At a preliminary meeting held at the Board of Trade rooms in
Gloucester, on March 28, it was unanimously agreed that the only
question that this committee was authorized to consider was the
following :—
Does the condition of business on Cape Ann warrant an increase of
wages?
Acting in accordance with that understanding, a hearing was held at
Rockport on Monday (March 31), at which time representatives from
the Quarry Workers' Union, and of the employers, testified as to general
conditions in the quarries at the present time.
The employers also submitted written statements with the arbitra-
tion committee, showing the financial condition of the granite compa-
nies, as well as their earnings and dividends paid for the past few
years.
Your committee again met at the Board of Trade rooms on Friday
(April 4), when the question in dispute was carefully considered, an4
it was the decision of the committee that the business conditions in the
Cape Ann quarries at present do not warrant an increase in wages.
After the vote was taken Mr. Silva agreed to make the decision of the
board unanimous.
Respectfully submitted,
Thos. J. Caeroll,
Louis A. Rogers.
Antoine a. Silva.
HAZEN B. GOODRICH & CO. — FINISHERS.
The following decision was rendered on March 1 : —
In the matter of the joint application for arbitration of a controversy between
Hazen B. Goodrich & Co., shoe manufacturers of Haverhill, and employees
in the finishing department. (7)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that $15 per week of 55
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hours be paid by Hazen B. Goodrich & Co. at Haverhill to men of aver-
age skill and capacity competent to perform all of the operations in-
cluded in finishing.
By the Board,
Bernaed F. Supple, Secretary.
HARNEY BROTHERS COMPANY— BOSTON.
The following decision was rendered on March 1 : —
In the matter of the joint application for arbitration of a controversy between
Harney Brothers Company, shoe manufacturer of Boston, and employees
in the ironing department. (1)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by Harney Brothers Company at Boston to employees in said
department, for work as there performed : —
Gun metal boot: —
(1) Cleaned,
(2) Top-oiled,
(3) Ironed, .
(4) Dressed, .
Patent, calf-top boot: —
(5) Cleaned,
(6) Top-oiled,
(7) Ironed, .
(8) Dressed, .
Russia calf boot : —
(9) Cleaned,
(10) Dressed and polished,
Patent, cloth-top boot : —
(11) Cleaned,
(12) Ironed, .
Russia calf, cloth-top boot : —
(13) Cleaned,
(14) Dressed and polished,
Nubuck boot: —
(15) Cleaned,
(16) Dressed and brushed.
Per 100 Pair.
> $1 25
1 50
1 50
1 25
1 25
1 50
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Kid boot:—
(17) Cleaned,
(18) Ironed, .
(19) Dressed,
Suede boot:—
(20) Cleaned,
(21) Dressed,
Velvet boot : —
(22) Cleaned and brushed,
Satin boot:—
(23) Cleaned,
Box-calf boot No. 102:—
(24) Cleaned and ragged.
Gun metal Oxford : —
(25) Cleaned,
(26) Ironed, .
(27) Dressed, . ...
Patent Oxford : —
(28) Cleaned,
(29) Ironed, .
Russia calf Oxford : —
(30) Cleaned,
(31) Dressed and polished,
Nubuck Oxford : —
(32) Cleaned,
(33) Dressed and brushed,
Kid Oxford : —
(34) Cleaned,
(35) Ironed, .
(36) Dressed, .
Suede Oxford : —
(37) Cleaned,
(38) Dressed, .
Velvet Oxford : —
(39) Cleaned and brushed.
Satin Oxford : —
(40) Cleaned, .
Miscellaneous : —
(41) Samples, price and one-half
Cutting covers,
Hour work, $0.30.
Per 100 Pair.
1 25
1 50
1 25
1 25
1 25
1 00
1 25
1 41f
1 25
1 00
1 00
75
75
1 00
The Board recommends that labor performed in accordance with
Items 15, 16, 20, 21, 22, 23, 24, 32, 33, 37, 38, 39 and 40, be performed
as hour work. By the Board,
Bernard F. Supple, Secretary.
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J. P. MOXCEY— HAVERHILL.
The following decision was rendered March 1 : —
In the matter of the application of J. P. Moxcey, painter and paperhanger of
Haverhill. (12)
This apphcation requests the Board to determine under Acts of 1910,
chapter 445, as amended by Acts of 1912, chapter 545, whether the
painting and paperhanging business of J. P. Moxcey at Haverhill is
being carried on in a normal and usual manner and to the normal and
usual extent.
Having considered said application, heard the petitioner, and inves-
tigated the business in question, in respect to which a strike or other
labor troubles occurred on August 20, 1912, the Board finds that said
business is being carried on in the normal and usual manner and to the
normal and usual extent, and so determines.
By the Board,
Bernaed F. Supple, Secretary.
C. BRIGHAM COMPANY— CAMBRIDGE.
On March 24 J. A. Nash, business agent of the engineers,
gave notice of a difficulty with the C. Brigham Company,
milk contractors of Cambridge, which involved matters that
would inevitably lead to a strike and a possible tying-up of
the plant. The engineers, he said, had asked for a $4 a
week increase. Representatives of the parties had met
several times in conference without coming to an agreement;
if the company would but make an offer to compromise on
any honorable terms the offer would be accepted. Despite
all his efforts to prevent it a strike had been arranged for
the 25th of March, which he feared would extend by sym-
pathy to the drivers. Interviews were had with the em-
ployers, and both parties were advised to confer, with
certain principles in view, which they did, on April 14, and
a settlement was thus effected mutually.
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G. CARRIER, ROGER H. CARROLL, JOHN P. CRAY, J. A.
CURTIN, DANIEL J. DUGGAN, LOUIS GERHAEUSER, E.
GELINAS, T. J. GUARD, WILLIAM P. HOLDER, D. J. MA-
HONEY, JOHN PLUFF, CHARLES H. REYNOLDS, W. J.
RICHARDS, RICHARD ROSTRON, M. F. SPINNY, JAMES
W. STAPLES, WILLIAM STURGEON, J. S. THOMPSON,
C. E. WALLACE, CHARLES H. YOUNG— HAVERHILL.
The following decision was rendered March 25 : —
In the matter of the application of G. Carrier, Roger H. Carroll, John P. Cray,
J. A. Curiin, Daniel J. Duggan, Louis Gerhaeuser, E. Gelinas, T. J.
Guard, William P. Holder, D. J. Mahoney, John Pluff, Charles H. Rey-
nolds, W. J. Richards, Richard Rostron, M. F. Spinny, James W.
Staples, William Sturgeon, J. S. Thompson, C. E. Wallace, Charles H.
Young, hairdressers and barbers at Haverhill, represented by the Employing
Barbers' Association of that city. (25)
This application requests the Board to determine under Acts of 1910,
chapter 445, as amended by Acts of 1912, chapter 545, whether the
business of hairdresser and barber is being carried on by members of
said association in a normal and usual manner and to the normal and
usual extent.
Having considered said application, heard the petitioners and others
and investigated the business in question, in respect to which a strike
occurred on Monday, December 2, 1912, the Board finds that said busi-
ness is being carried on by said hairdressers and barbers and members
of said association in the normal and usual manner and to the normal
and usual extent, and so determines.
By the Board,
Bernard F. Supple, Secretary.
W. & V. O. KIMBALL— HAVERHILL.
The following decision was rendered on March 25 : —
In the matter of the joint application for arbitration of a controversy between
W. & Y
.
0. Kimball, shoe manufacturers of Haverhill, and stockfitters,
etc. (5)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
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matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by W. & V. 0. Kimball to employees at Haverhill for work as
there performed:—
Stockfitting department : — Per Week.
RoUing stock,...... No change.
Skiving stock, ..... No change.
Rounding stock,
. . . . . . . . $15 50
Channeling stock.
Laying taps, .
Trimming taps.
Turning channels,
Tap-fitting,
All-round stockfitting,
. . . . f No change.
Moulding soles.
Spreading glue,
Stripping welts on machine,
Operating Boston tacker.
Operating gouger.
Wet leather department : —
Cutting innersoles, . . . . . . . . 14 00
Cutting taps on block, .... No change.
Cutting taps, counters and top-lifts on machine, . . 14 00
Grading taps: no change for a man of average skiU and ca-
pacity employed on this work; $8.25 for a boy if so em-
ployed.
Moulding heels, ..... 1
SpUtting wet stock,.....> No change.
RoUing wet stock, .....
J
By the Board,
Bernard F. Supple, Secretary.
E. T. WRIGHT & CO., INC. — ROCKLAND.
The following decisions were rendered March 27 : —
In the matter of the joint application for arbitration of a controversy between
E. T. Wright & Co., Inc., shoe manufacturer of Rockland, and employees
in the making department. (8)
Having considered said appUcation and heard the parties by their
duly authorized representatives, investigated the character of the work,
and the conditions under which it is performed, which is the subject-
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matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by E. T. Wright & Co., Inc., at Rockland for the work as there
performed: —
Per 12 Pair.
Knocking out side tacks and digging out insole tacks,
. . $0 03
Trimming welt, and butting welt by hand, , . . . 07
Shanking out and tacking butt of welt, ..... 03|
Filling bottoms (adding sole oil if required), .... 03
In the matter of the joint application for arbitration of a controversy between
E. T: Wright & Co., Inc., shoe manufacturer of Rockland, and employees
in the finishing department. (9)
Having considered said appUcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that $2.50 per day be paid
by E. T. Wright & Co., Inc., at Rockland for marking shanks and dust-
ing bottoms, as the work is there performed.
By the Board,
Bebnakd F. Supple, Secretary.
PRESTON B. KEITH SHOE CO. — BROCKTON.
The following decisions were rendered March 27 : —
In the matter of the joint application for arbitration of a controversy between
Preston B. Keith Shoe Company of Brockton and employees in the stitching
department. (14)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices be
paid by Preston B. Keith Shoe Company at Brockton for the work as
there performed : —
Undertrimming (work cemented on) : — Per 12 Pair.
Bal, Blucher or button shoes,
. . . . . . $0 09
Regular Oxfords, ........ 08
Blucher or button Oxfords, ...... 09
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In the matter of the joint application for arbitration of a controversy between
Preston B.Keith Shoe Company of Brockton and employees in the stitching
department. (15)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that 4 cents per 12 pair be
paid by Preston B. Keith Shoe Company at Brockton for folding
Blucher fronts by machine, one operation, including cementing, as the
work is there performed.
By the Board,
Bernard F. Supple, Secretary.
CUSHMAN & HEBERT — HAVERHILL.
The following decisions were rendered April 1 : —
In the matter of the joint application for arbitration of a controversy between
Cushman & Hebert, shoe manufacturers of Haverhill, and lasters. (19)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that 1 cent per pair be paid
by Cushman & Hubert at Haverhill for lasting covers, as the work is
there performed.
In the matter of the joint application for arbitration of a controversy between
Cushman & Hebert, shoe manufacturers of Haverhill, and sole-layers. (20)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that 5 cents per twelve
pair be paid by Cushman & Hubert at Haverhill for laying soles, as the
work is there performed.
By the Board,
Bernard F. Supple, Secretary.
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PAINTERS— FALL RIVER.
Early in the year the painters and decorators in about
30 cities and towns of New England voted to secure an
increase in wages on or about April 1, or strike. The
difficulty in Fall River was destined to attract the most
attention. On January 11 the men, through their repre-
sentatives, proffered a request for an increase in wages from
373^ to 41 cents an hour. Paperhangers belonging to the
union requested a change in the piece price. Five weeks
elapsed before the receipt of the letter was acknowledged by
the master painters, and on March 12 the masters informed the
men that they had resolved to make no changes in the wages.
The masters and men of Fall River met by committee on
March 31 to consider the demand and report the outlook to
their respective organizations. The employers were repre-
sented by Messrs. George W. Hoar, Augustus P. Gorman
and Jesse Roberts; the workmen's committee was composed
of appointees of the two local unions of the Brotherhood of
Painters, Decorators and Paperhangers. A week later the
employers definitely refused to grant the increase. A strike
vote was taken on the 12th of April, and a further con-
ference with the employers was requested. The strike went
into effect April 14, 150 men being involved; 20 of these left
the city and obtained work elsewhere. The unions, hoping
that the masters then realized that the workmen were in
earnest, made the following request for a conference : —
Fall River, April 14, 1913.
Mr. John Friar, Secretary, Master Painters' Association.
Dear Sir : — Could you arrange a meeting between your associa-
tion and members of a committee from the painters' union for to-mor-
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row (Tuesday) afternoon at 2.30? We would like as much as any one
to have the present situation cleaned up if it can be done in an honorable
manner.
Yours truly,
W. P. YOULL.
To which was received the following reply : —
Fall River, April 14, 1913.
Mr. Walter P. Youll, Chairman of the Committee.
Dear Sir : — I am directed by the Master Painters' Association to
inform you that they decline to have a conference with your committee.
Very truly j^ours,
John Friar, Secretary.
Eighteen shops of the association were affected. Eight
employers not members of the association conceded the de-
mands the first or second day of the strike and gave em-
ployment to 20 men or more.
The following exemplifies the concern of the business men
of Fall River not connected with the trade, the letter being
sent a few days after the strike began: —
Mr. W. P. YouLL, Chairman, Strike Committee, Painters' Union.
Dear Sir:— Referring to the letter you wrote me as president of
the Fall River Merchants' Association on Tuesday, I brought the matter
up before our executive committee, and a committee was appointed to
confer with the Master Painters' Association suggesting that another
conference might be held with your association, and I have just received
a letter from Secretary Friar saying that he mU present the matter to
the Master Painters' Association at their next meeting. Trusting that
your associations may again confer together and find some mutually
satisfactory agreement of your differences,
Very truly yours,
W. D. WiLMOT,
President of Fall River Merchants' Association.
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The master painters would do nothing precipitate; no
reconcihation could be effected in a hurry; all matters were
to be considered at the next regular meeting, however distant
that might be, and so it was that Mr. Wilmot's suggestion
was not considered until the first Tuesday in May, which
was the 6th. By this time there were 82 striking painters
unemployed.
On April 24 the mediation of this Board was offered to
both parties and a copy of the letter sent to Mr. Wilmot.
The strikers accepted the offer of peace and forwarded a
petition for the Board's services, signed by Walter P. Youil
and accompanied by a certificate of agency, signed by the
officers of the two local unions. Mr. Wilmot, chairman of
the committee of the Fall River merchants, in acknowledging
the receipt stated the committee's belief that any "further
effort on their part might be misunderstood."
On April 30 the following letter was received from the
secretary of the employing painters : —
•
Fall River, Mass., April 26, 1913.
State Boakd of Arbitration, Boston, Mass., Mr. B. F. Supple,
Secretary.
Dear Sir : — I am in receipt of your letter of April 24, offering the
services of the State Board of Conciliation and Arbitration in the dis-
.
pute between the painters' union and the Master Painters' Association.
Your letter will be presented to the Master Painters' Association at
the next meeting, which will be held May 13.
With many thanks for your interest in this matter, I remain,
Very truly yours,
John Friar.
The Board went to Fall River on May 1, due notice hav-
ing been given, but the employers' association took no action
in the premises. Some of the members met the Board as a
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matter of courtesy and were careful to state that they were
not acting as an authorized committee; they and the associa-
tion asked for nothing and at that time had nothing to
grant, but they were wilHng to put themselves out to some
extent to save appearances. The time when interior paint-
ing is done is immediately after the period of spring cleaning,
which had gone by, and the spring trade was lost irrevocably;
there was no incentive for them to agree with the men who
had ruined the business for the time being. There was a
little business, there always was more or less, and the hand-
ful of non-union painters then distributed through the
different shops were fully competent to handle the whole
volume of present business. It would be a mistake at that
time to deal with the union for that would be to recognize
it, and to recognize it would be to declare a "closed shop;"
moreover, the merchants' association had written them a
letter and it would be discourteous, they said, to deal with
the Board while it was in the hands of that association.
Mr. Wilmot's letter was read to show that the merchants'
association did not regard themselves as arbitrators and,
moreover, it was urged that mediation and arbitration were
not mutually exclusive, since both processes could go along
side by side, and the Board would be pleased at any stage
of arbitration proceedings to know that the parties had
become reconciled by any other means. The question put
to the masters was: "Will employers join with the journey-
men painters in submitting the matter to the Board?" The
committee's answer was that a response would be made
after the next meeting of the organization, which would be
on Tuesday, May 13; and they saw no inconsistency be-
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tween a professed desire to save appearances and a two
weeks' delay in making response.
An interview was had with the painters and decorators.
It appeared that the wages for painting were 37 3^^ cents an
hour and they desired 41 cents, which would be equivalent
to $3.28 a day. For decorators they demanded an increase
of 7 cents an hour, which would bring it to 48 cents an
hour. There never had been a demand for the "closed
shop," only a demand for what they believed to be living
wages, and the suggestion o£ a "closed shop," the committee
said, had been injected into the controversy to confuse the
issue.
The mayor of Fall River, Hon. James H. Kay, was un-
tiring in his efforts to restore harmony, and co-operated with
the Board to that end. Meetings were had with leading or
representative employers, who always delayed response "till
after the next meeting." A month had elapsed. Other Fall
River interests, apprehensive that evil eft'ects must ensue
to the community from so much apparent ill will, began to
doubt the candor of the opposition to peace. The regret of
right-minded citizens was thus expressed by the " Fall River
Herald"of May 12: —
For over a month a large number of painters have been on strike in
Fall River. The men and their employers have lost money because of
the differences that have arisen, and the public has been inconvenienced.
The master painters and the union members are not very far apart when
the situation is viewed at close range, and it ought to be possible for
them to reach an amicable understanding without further delay. Why
not arbitrate the points at issue? If both sides wish to be fair and each
seeks simple justice, there should be no opposition to putting the deci-
sion up to the State Board of Arbitration or some other equally impar-
tial tribunal. The journeymen have asked for such arbitration, but
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the masters have refused on the ground that there is nothing to arbitrate.
Perhaps the employers are right. It may be that the men here are re-
ceiving a fair wage, on a par with that paid in other cities. It would
not take the State Board, with all the facihties at its command, long to
determine these points. It ought to be given the opportunity. No
sincere employer or employee has anything to fear from arbitration,
and that appears to be the only speedy way of setthng the trouble here
at the present time, the parties involved apparently being unable to
agree among themselves.
The next meeting of the master painters was held on
May 14. After a long debate it was voted to adjust the
controversy by negotiation. On that day the parties con-
ferred on how best to settle, but nothing was agreed upon.
Three months passed with several meetings but no agree-
ment was reached. On August 12 at a conference of parties
the men offered to abate^the wage demand and settle on the
Saturday half holiday; the^masters rejected the proposition.
On August 20 the strike w^as still unsettled, but only 10 of
the strikers were without work. On August 25, after 19
weeks' strike, the strike ended by the unions consenting to
return to vrork on the employers' terms.
HARNEY BROTHERS COMPANY— BOSTON.
The following decision was rendered on April 1 : —
In the matter of the joint application for arbitration of a controversy between
Harney Brothers Company, shoe manufacturer of Boston, and employees
in the stitch,ing department. (4)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
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nominated by the parties, the Board awards that tlie following prices
be paid by Harney Brothers Company to employees in said depart-
ment at Boston, for work as there performed : —
Boots.
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6 tip, Royal machine,
Lining-making:
—
Per
Button-stay, button-fly and barring, ....
Button-fly and barring, . . . . .
Eight-inch button, kid-top and button-fly (by agreement).
Eight-inch button, kid-top, button-stay and fly (by agree
ment), .....
Blucher sidestay, ....
Pohsh sidestay, ....
Eight-inch Blucher, extra (by agreement).
Satin top, one seam.
Satin top, two seams.
Ribbon top, .....
Kid top (by agreement), .
Close and stay lining (by agreement).
Close pocket (by agreement),
Eight-inch Polish sidestay (by agreement).
Button-fly, satin-hned shoe (by agi'eement),
Sewing on label, single, ...
Perforating : —
Scalloping tip,
Tip, Hart machine, .
Tip, perforated and pinked, No.
One-half seamless vamp, .
Cu'cular vamp.
Circular foxing.
Quarter,
No. 6 vamp (by agreement)
Lacestay, Pohsh boot,
Marking for style No. 1; No. 7,
Trimming tip.
Blacking : —
Eight-inch unUned button quarter,
Eight-inch Blucher quarter.
Lace front, .....
Blucher, .....
Circular vamp, ....
Foxing, ......
Eight-inch button vamp, foxing and tip.
Tip (by agreement),
One-half seamless vamp (by agreement).
Backstay (by agreement),
Tongue, Blucher, where stitched on vamp (by agreement).
Gumming:—
Stay in button-fly, .......
Sidestay, narrow, button, .....
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Gumming— Continued. Per loo Pair.
Sidestay, lace, drill, . $0 12
Sidestay, 8-incli Blucher, . . . . . . . 20
Button-piece, cloth shoe, ....... 08
Cloth top support, ........ 12
Vamp lining and marking, . . . . . . 12
Two stays, top of perforated quarter, .... 05
Cementing lining, style No. 1, ..... . 15
Gmnming stay in button, ...... 06
Rubbing down seams: ^—
One seam, ......... 05
Two seams, ......... 10
Eight-inch Blucher,........ 06
Eight-inch unlined button, ...... 12
Rubbing down satin lining (by agreement), .... 12
Stitching in Blucher tongue, ....... 28
Closing:—
Button, one-half seamless; front, back, vamp and side,
.
44
Curved foxing on Blucher lace (by agreement), . . . 20
Side seam, vamp (by agreement), ..... 12
Eight-inch Blucher,........ 17
UnUned 8-inch button; front, back and vamp, . . . 45
Lined 8-inch button; front, back and vamp, ... 45
Lined 8-inch Pohsh, back and vamp, . . . . 28
Satin Uning, ......... 17
Heelseam (by agreement), ...... 12
Staying:—
Lined 8-inch Pohsh, back and vamp, .... 36
One-haK seamless button; front, back, vamp and side, . 48
Pressed button quarter, front and back, angle top, . . 36
UnUned 8-inch button, front and foxing (by agreement), . 36
Pressed Blucher quarter, back, angle top, .... 24
One-half seamless lace, back and vamp, .... 30
Lined 8-inch button; front, back, vamp and side, . . 60
Angle-top Pohsh, quarter and vamp, . . . . . 32
Button, satin Uning, ....... 36
Heel (by agreement), ....... 12
Backstay:—
Regular, ......... 33
On cloth-top shoe, ........ 33
Long, .......... 38
Unlined 8-inch button, ....... 66
Backstay and strap, 8-inch Blucher, ..... 80
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Toepiece:— Per lOO Pair
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Foxing— Continued.
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Skiving— Continued.
Strap sandal, all around, .
Circular vamp,
Circular foxing,
Blucher Oxford, curved foxing, .
Tips,
Toes,
Top of Oxford, backstay, when plain,
Oxford backstay,
Oxford tongue lining,
Gibson tongue lining.
Pump, strap single, .
Pump, strap double.
Pressing:
—
Two-strap sandal, top and front,
AU around Oxford, plain, .
Two-eyelet Gibson, .
Button Oxford, all around,
Blucher Oxford, top and front,
Blucher Oxford, collar,
Blucher Oxford, all around,
Pump, ....
Three-eyelet Gibson, aU around,
Plain vamp button Oxford, by machine.
Tip, ' . .
Straight Oxford backstaj'.
Stamping hning, Oxford or pump (by agreement).
Lining-making: —
Closing Oxford lining.
Closing Blucher Oxford hning.
Making regular Oxford lining.
Making button Oxford lining.
Pump, seamless,
Two-strap sandal.
Sewing on label, single, .
Marking for No. 1; No. 7,
Perforating: —
Tip, Hart machine, .
Tip, perforated and pinked. No. 6, Royal machine,
Circular vamp,
Circular foxing, ....
Top of quarter, Oxford Nos. 1, 2, 5, 7,
Top of pump,.....
Panel (by agreement), .
Quarter, lacestay, . . . .
Per 100 Pair.
$0 28
10
11
20
07
06
06
12|
06
06
06
12
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Blacking: —
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Per 100 Pair
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Trimming : —
Tip,
White calf top,
Pump,
Two-strap sandal,
Blacking and trimming
Button Oxford,
Blucher Oxford,
Gibson, .
Strap sandal, .
Gibson tongue,
Buttoning, including tying and packing.
Tying ends, one-strap sandal (by agreement).
Tying ends, two-strap sandal (by agreement).
Buttoning two-strap sandal (by agreement).
Packing and sizing pump (by agreement).
Lacing, including tying, trimming and packing by machine.
Per 100 Pair.
SO 04
10
18
18
15
15
15
25
10
25
10
15
05
06
15
By the Board,
Beknard F. Supple, Secretanj.
DRAPER COMPANY— HOPEDALE.
The Draper Company of Hopedale was employing about
2,000 work people in the manufacture of textile machinery
when, on April 1, a strike of non-English speaking men with-
drew 800 from the various departments of the works. No
statement of grievances was made to the employer or to the
public until several days had passed. Joseph Coldwell, a
shoemaker and photographer, assumed leadership by general
consent in the second week of the strike, and enthusiastic
meetings were held daily. Demands were formulated asking
for a minimum wage involving increase, for the abolition of
piece prices, and for the permanent establishment of negotia-
tions through the medium of a committee of employees.
Several hundred English-speaking operatives were idle by
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reason of the interruption of business, but they took no part
in the proceedings and demonstrations of the strikers. Riot,
destruction of property and bloodshed took place at intervalsj
and one of the foreigners lost his life. Some of the strikers
were accused of damaging the company's houses in which they
were living, and having paid no rent since the first of April,
were on the twenty-ninth day of the strike notified to quit
their tenements. Joseph Coldwell was arrested for several
alleged incitements to violence, and received in the courts of
first instance sentences aggregating several years' imprison-
ment, from which he appealed.
The methods of the strikers were those which the organiza-
tion known as the I. W. W. had rendered familiar, but
Coldwell claimed to be of a less uncompromising type. He
accepted the Board's offer of mediation, with the reservation
"that wages and conditions shall be the only subject-matters
under consideration" at any conference that might be ar-
ranged. The people of the vicinity stated their opinion that
the difficulty was the kind of revolt known as an I. W. W.
strike, for the methods, oratory, and publications were similar,
and I. W. W. speakers had addressed their meetings. The
company was loth to accept any mediation that involved
negotiating with such belligerents. The Board investigated
with a purpose to discover some means of peaceful delibera-
tion and sent its secretary to Coldwell on May 7.
At the threshold of Coldwell's lodging in Milford the
interview at the first greeting was interrupted by Caleb F.
Howard, an I. W. W. leader, who was accompanied by
Morrison I. Swift, with the announcement that Joseph Ettor
had deposed Coldwell and substituted Howard as leader of
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the Hopedale strikers. Coldwell accepted the dismissal and
offered to serve in any humbler capacity that might be
acceptable. Howard expressed a desire to meet the Board's
secretary later, and with Morrison I. Swift withdrew. In
the brief interview with CoJdwell which followed it was
clear that the Board must arrange with Howard for any
approach that might be proposed to the strikers, and Coldwell
announced his willingness to assist if desired. On meeting
the new leaders at Howard's lodging across the way, the
proposition to include Coldwell was declined.
On May 13, pursuant to arrangements, Messrs. Howard,
Swift, Enrico Fino, Mike Danalian, Santo Bagnolo, Giovanni
Barbadoro, Rafaelo Marino, Jr., and Ernesto Bilancetti
appeared as a committee representing the Hopedale strikers,
with Mrs. Palmira Merolini, secretary thereof, for inter-
preter. The demands then stated were four: (1) the aboli-
tion of piece prices and the substitution of pay by the day;
(2) that the work day should consist of 9 hours' work instead
of 10; (3) that a minimum wage be established; (4) the
abolition of certain abuses which were alleged of foremen and
other agents of the company. These demands were the
subject of much explanation, also lists of earnings paid in the
departments where the strike took place.
On the following days the Board had separate interviews
with representatives of the respective parties. The company
submitted lists of workers, showing the hours of their labor
and amount of the product in dollars and cents as evidence
of neglected opportunities, and it was argued that men care-
less of their own interests under a piece-price system would
neglect the employer's interests if paid by the day. The
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employer pointed to the prices per piece as full compensation
for the degree of skill required, and to the other employees
who were opposed to the strike as making no complaint of
wages or factory conditions. The employer would have no
dealings with the I. W. W., mediate or immediate, but
would cheerfully remedy any past, present or future griev-
ances of actual employees, if presented in a peaceful way.
On May 23 an urgent letter was received from the strikers,
and Caleb F. Howard called to urge the Board to further
effort. On that day, also, the following boycott was issued
by the I. W. W., which was calculated to negative any
proposition of peace : —
Boston, May 23, 1913.
To the Members affiliated to the National Industrial Union of Textile
Workers, I. W. W.
Fellow Wokkeks:— In view of the fact that the Draper Company
has refused to grant the demands of its striking employees, and as they
have continually refused to meet their striking employees, and owing
to the fact that the machines of the company are used in the large tex-
tile mills, and as many of the workers in those mills are members of the
I. W. W., therefore I, as secretary, advise that the workers carefully
consider the advisability of refusing to work on the looms and other
machines made by the Draper Company at Hopedale until the strike
is*settled to the satisfaction of the strikers.
Thomas Holliday,
Financial Secretary-Treasurer, National Industrial Union of
Textile Workers, Industrial Workers of the World.
On May 28 the strikers addressed a request to the Secre-
tary of Commerce at Washington to take action in the
Hopedale strike. A reply of June 26 was received through
the federal Department of Labor, recommending . them to
communicate with this Board, which they did. The Board
responded as follows : —
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Commonwealth of Massachusetts,
State Boabd of Conciliation and Arbitration,
Boston, July 1, 1913.
The Draper Strike Committee, represented by Mr. Mokrison I. Swift,
Milford.
Gentlemen : — Your communications of June 26 and 30 have been
considered.
fs^This Board has investigated your controversy with the Draper
Company as exemplified in the strike of April 1, which stiU persists.
The duty of the Board to investigate and say what ought to be done or
submitted to, imphes a correlative duty on the part of those who appeal
to it, and having invoked the service of this tribunal it is confident that
you are willing to accept its advice.
In view of all the circumstances the Board is of the opinion that the
employees should declare the strike off, and apply for work without
insisting at this time upon any of the objections, called grievances,
that have been thus far alleged. The Board is confident that when
friendly relations between employer and employed have been re-estab-
lished, such just occasions for complaint as may arise thereafter will
be promptly remedied, if brought to notice in the peaceful ways which
are always open to the parties and those which the law provides.
Yours respectfully,
Beknard F. Supple, Secretary.
On July 8 the strike collapsed. After 14 weeks those
men who had originally been on strike applied in large
numbers for re-employment, and as many were taken back
as there were vacancies to be filled. The selectmen of
Hopedale, responding August 5 to inquiry, reported that : —
There are some" 50 more men at work than there were before the
strike; in other words, in the manufacturing departments of the Draper
Company there were somewhat more than 2,000 at work when the
strike started, and to-day there are more than 2,100 employed in those
same departments. While the strike, so far as we know, has not been
declared off, conditions here are substantially normal, and every day
there are more than 100 men applying for work at the office of the
Draper Company who cannot be given jobs.
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COMMONWEALTH SHOE & LEATHER COMPANY—
WHITMAN.
The following decision was rendered on April 3 : —
In the matter of the joint application for arbitration of a controversy between
Commonwealth Shoe & Leather Company of Whitman and welters. (6)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by the Commonwealth Shoe & Leather Company at Whitman
for work as there performed : —
Welting: —
Regular work, no change. ^^^ ^^ •^^""'
Cushion insole, . . . . . . . . $0 20
Stab shank, no change.
Moulton welt, ........ 44
Pedi Poise, no change.
Boots, 24
Sample, price and one-half.
Five pair or fewer, price and one-half.
By the Board,
Beknaed F. Supple, Secretary.
Mccormick brewery company— boston.
The following decision was rendered on April 3 : —
In the matter of the joint application for arbitration of a controversy between
the McCormick Brewery Company of Boston and employees. (29)
This controversy relates to the interpretation of an agr.eement exist-
ing between the McCormick Brewery Company of Boston and em-
ployees. The question submitted by the parties is "whether the men
involved are being paid according to conditions existent in the McCor-
mick brewery and according to the terms of said agreement. Articles
XV and XVIII."
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Having considered said application and heard the parties by their
duly authorized representatives, the Board finds that on March 1,
1913, the men, the wages of whom are in controversy, were employed
as helpers and had not been employed in any other capacity for a con-
siderable time. The wages for this class of employees were by agree-
ment advanced to $16.50 per week, and such employees are entitled
to receive the wages of $16.50 per week while so employed, pursuant
to the terms of the contract (Articles XV and XVIII).
By the Board,
Bernaed F. Supple, Secretary.
COTTER SHOE COMPANY— LYNN.
The following decision was rendered April 3 : —
In the matter of the joint application for arbitration of a controversy between
the Cotter Shoe Company of Lynn and finishers. (10)
This controversy relates to the discharge of an employee of the
Cotter Shoe Company at Lynn. Having considered said application
and heard the parties by their duly authorized representatives, the
Board finds that the employer acted within its rights in discharging the
employee in question.
By the Board,
Bernard F. Supple, Secretary.
TELEPHONE OPERATORS— BOSTON.
Early in April a rumor of difficulty between the New
England Telephone and Telegraph Company and the tele-
phone operators, developed a belief that a strike was im-
minent. The lapse of such a public utility at this stage of
material progress could be viewed only with alarm. The
Board communicated with both parties with a view to as-
certaining the reality, and learned that the posture of affairs
was serious. The following letter was received: —
•
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City or Boston,
Office of the Mayoe, April 5, 1913.
State Board of Conciliation and Arbitration, Room 128, State House, Boston,
Mass.
Gentlemen: — In accordance with the provisions of section 11 of
chapter 514 of the Acts of the year 1909, it is my duty to inform you
that it appears to me that a strike of the telephone operators and other
employees of the New England Telephone and Telegraph Company
is seriously threatened. The number of employees that would be
affected is clearly in excess of the number stated in the act.
I beheve that the conditions are such as call for immediate action
by your Board.
Yours very truly,
John F. Fitzgeeald, Mayor.
On April 7, after separate interviews and a conference of
parties, the Board issued the following statement: —
Representatives of the parties to the telephone controversy appeared
in response to invitation and conferred in the presence of the Board
this morning. Before the meeting dissolved the Board advised the
parties to continue the conference in an effort to adjust their differences.
Tills was acquiesced in by the parties, and this afternoon a committee
of employees is to meet Mr. Spaulding for further conference and con-
tinue in conference so long as any matter remains for them to adjust.
The parties are also to consider the submission to arbitrators of such
matters as their representatives may not be able to adjust by confer-
ence, and to make answer to the Board upon its suggestion of arbitra-
tion by 2 o'clock in the afternoon of Wednesday, April 9.
Strangers to operate the telephones began to arrive on
the following day. The parties met as recommended, but
agreement having been retarded, an opinion was expressed in
the labor world that the company was resorting to delay
until such time as a sufficient number of new hands were
ready to take the places of any of the young women who
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might go out on strike. The company, however, claimed
that it was a duty to the pubhc to render continuous service
if possible, and that it must be prepared in case of strike;
but preparedness should not be mistaken for a desire to dis-
agree or a challenge in any sense. The Board called a
conference of parties April 8 with a view to averting a new
misunderstanding, and advised them not to lose sight of the
main controversy. The conference was resumed at 2 o'clock
the next day.
The Boston Chamber of Commerce exercised its good
offices and had interviews with the parties throughout the
day. In the night a conference was held in their quarters,
and towards the morning of the 10th an agreement was
reached, as told in the following letter: —
Boston Chamber of Commerce, April 10, 1913.
Hon WiLLARD HowLAND, Chairman, State Board of Conciliation and Arbi-
tration, State House, Boston, Mass.
Deae Sir : — After spending all of yesterday and last night (until
5.24 this morning) in consultation either with the representatives of
the New England Telephone and Telegraph Company or the committee
representing the employees, or with the two jointly, a settlement of the
controversy was arrived at. The basis of the settlement was stated
in a memorandum which was made in triplicate and certified by me as
being a correct copy.
A copy of this memorandum is enclosed herewith, also a short state-
ment issued at the time by the members of the committee appointed
by the Directors of the Boston Chamber of Commerce, at the request
of ^the committee representing the employees, to assist them and the
company in reaching, if possible, a settlement of their dispute..
'
Yours very truly,
James A. McKibben, Secretary.
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The agreement referred to is as follows ; —
A plan of anniversary payments shall be estabhshed providing for
the payment to women employees in the operating rooms in the Boston
metropolitan district:—
(a) At the end of the second year, $25.
(b) At the end of the third year, and thereafter up to and including
the ninth year, $50.
(c) At the end of the tenth year, and each year thereafter, $100.
A lunch period of one hour, instead of 45 minutes, will be arranged,
if desired, by a majority of the operators; and Sunday, hohday and
Saturday afternoon work wiU be so adjusted that each operator will
have the maximum number of holidays, Sundays and Saturday after-
noons off that is consistent with the requirements of the service.
AU of the above shaU become effective June 1, 1913.
Adjustment Committee.
An adjustment committee shall be created, to consist of three mem-
bers, to be chosen by the operating force from among its members, and
tlu-ee to be appointed by the general manager or president of the com-
pany, to consider and make a finding in reference to any grievance
presented to it by any aggrieved member of the operating force. There
shall be a right of appeal from the finding of this committee by any
party affected by it (and in case of a tie vote, by three members of the
committee) to the general manager, and from the decision of the gen-
eral manager to the president of the company.
When the general manager feels that the interests of the company
demand it, he shaU have the right to set aside or modify the decision
of the committee; but in case of such action the committee may appeal
from the general manager to the president.
The adjustment committee shall be estabhshed April 21, 1913.
All of the above apphes to the Boston metropohtan district.
^^' James A. McKibben, Secretary*
The zeal that secured the public welfare was accompanied
by sacrifices of personal comfort:—
The committee of the Boston Chamber of Commerce thinks it fitting
to say publicly that both the committee of the telephone operators and
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the officials of the New England Telephone and Telegraph Company-
have shown a deep sense of their obligation not to interrupt, if it could
be avoided, an important public service.
They have been in alniost constant attendance for 30 hours, and
have labored with the utmost patience and fairness of spirit to reach a
common ground which would be fair and honorable to both sides, and
in the public interest.
James J. Storrow.
Thomas B. Fitzpatrick.
William C. Ewing.
On the 12th the international vice-president of electrical
workers, G. M. Bugniazet, stated that the union ratified the
agreement in a letter which closed with thanks to the Board,
coupled with an assurance "that if any disagreement should
arise from the present adjustment, it will be brought to your
attention." Subsequently that day he notified the Board
that a dispute had already arisen and was referred to the
grievance committee, which was to meet on April 21. He
was informed that such difference as friends might have and
be ready to adjust mutually was not a controversy under
the law governing this Board.
On April 14 the following was posted by the New England
Telephone and Telegraph Company:—
Schedule of Weekly Wages and Working Conditions, Metro-
politan District, effective June 1, 1913.
1. Operators.
Operators wiU be paid weekly wages as follows : —
During the training period, ....
On assignment as operator, ....
At end of 3 months from date of entering school.
At end of 6 months from date of entering school.
At end of 9 months from date of entering school,
$5 00
6 00
6 50
7 00
7 50
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At end of 1 year from date of entering school, .
At end of 1| years from date of entering school,
At end of 2^ years from date of entering school,
At end of 4 years from date of entering school, .
At end of 6 years from date of entering school, .
$8 00
9 00
10 00
11 00
12 00
These rates of pay only apply to operators on day positions.
Operators on afternoon-evening work and on "divided-hour" work
will work 1 hour per day less and receive $1 per week more than day
operators of correspondiag rank.
Operators on night work will receive $2 per week more than day
operators of corresponding rank.
2. Senior Operators and Supervisors.
Senior operators, ........ $10 to $13
Supervisors, . . . . . . . . . 12 to 15
Senior operators and supervisors on afternoon-evening work and
"divided-hour" work will work 1 hour less and receive $1 more per
week than day senior operators and supervisors of corresponding rank.
3. Assistant Chief Operators and Chief Operators.
Assistant chief operators, ....... $13 to $18
Chief operators, . . . . . . . . 15 to 25
For these employees the wage in each case will be dependent upon
the responsibilities of the position.
4. Tiyne Off.
So far as consistent with the requirements of the service, work will
be so arranged as to give the maximmn number of Sundays, hoHdays
and Saturday afternoons to each operator.
5. Adjustment Committee.
An adjustment committee shall be created, to consist of three mem-
bers, to be chosen by the operating force from among its members, and
three to be appointed by the general manager or president of the com-
pany, to consider and make a finding in reference to any grievance pre-
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sented to it by any aggrieved member of the operating force. There
shall be a right of appeal from the finding of this committee by any
party affected by it (and in case of a tie vote, by three members of the
committee) to the general manager, and from the decision of the gen-
eral manager to the president of the company.
When the general manager feels that the interests of the company
demand it, he shaU have the right to set aside or modify the decision of
the committee; but in case of such action the committee may appeal
from the general manager to the president.
This committee wiU be created as soon as possible.
F. P. Valentine,
General Superintendent of Traffic.
Boston, April 14, 1914.
Since then no difficulty of public moment has arisen be-
tween the parties.
A. G. SPAULDING & BROTHERS MANUFACTURING COMPANY
— CHICOPEE.
Early in April a strike occurred in the foundry of A. G.
Spaulding & Brothers Manufacturing Company at Chicopee,
when 25 moulders walked out to resent, as afterwards ap-
peared, the presence of a new hand obnoxious to them by
reason of his having participated as a strike-breaker in some
difficulty in that region. The man in question was sub-
stituted for an apprentice, who was hired temporarily to take
the place of an injured man, but objected to by the union.
The foUow&g is a statement by the factory manager of the
company : —
The action taken by our moulders was a decided surprise. The
pohcy of this concern has been at all times broad and fair. Apparently
their grievance is directed toward one of our machine moulders, recently
employed, whom they claim, I believe, once worked in a shop during
a declared strike. Recently one of our machine operators was burned
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and during his enforced absence we called upon a former apprentice
who had worked on machines to help out. He started the work, but
shortly reported his "committee" objected to his doing such work, it
being against their "constitution." His explanation was accepted and
a new operator later was secured. The committee also objected to him,
or rather, his antecedents. Why they should find fault with a man
working on a machine which they themselves will not work on is not as
yet understood by us. Their objection took the form of a demand to
get rid of the man or suffer a walkout, and under the circumstances we
had no choice. We are not checking up the life-history of men em-
ployed; contenting ourselves with the reputation of the workman's
general character and ability.
The maintenance of our foundry has been partly a matter of senti-
ment, anyway. We like the convenience and the knowledge of our
product. Our own needs, however, are very limited, our foundry busi-
ness representing about 2 per cent, of our total sales. To preserve its
unity and keep our men on fuU-time schedule we filled in with outside
business. This latter business has grown considerably, but is without
profit other than in its relations to our own (indirect), and really in its
extent is going beyond our wishes. We are not, in a business sense,
foundrymen.
In \dew of the action taken by our former employees we wiU curtail
this department of our manufacture to parts of our own fine that seem
expedient, or possibly leave the foundry end of the business to others.
So far as the men under discussion are concerned, we have no feehng
other than regret that so many old employees, whose interests we have
tried constantly to safeguard, should precipitate conditions that in
effect legislate work out of Chicopee, — even though it be to our own
ultimate profit.
A. G. Spaulding & Brothers Manufacturing Company.
M. B. Reach,
Manager, Factory Div. No. 1.
On April 10 the diflBculty was settled and the Board was
so informed.
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DONOVAN-GILES COMPANY— LYNN.
The following decision was rendered April 10: —
In the matter of the joint application for arbitration of a controversy between
the Donovan-Giles Company, shoe manufacturer of Lynn, and pressers.
(11)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by the Donovan-Giles Company at Lynn for work as there
performed:—
Pressing:— Per 12 Pair.
Button flies, Booth machine,
. . . . . . $0 03J
Straight tops by hand, Polish, ...... 06
Straight tops by hand, button, ...... 06
By agreement of the parties this decision shall take effect as of date
of December 15, 1912.
By the Board,
Bernard F. Supple, Secretary.
L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
On April 8 and April 11, 11 joint applications were re-
ceived from L. Q. White Shoe Company of Bridgewater and
employees in several departments: sole-layers, rough-round-
ers, heelseat-nailers, bottom-fillers, stitchers, levelers, finish-
ers, markers for buttons, buttonhole makers and buttonhole
finishers. The first 3 of these .were on the motion of the em-
ployees and the last 7 were in the nature of a response by
the employer; if prices were to be revised in 3 departments,
he desired a revision of all those named. On April 16 an
application as to vamp-doubling was received.
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Two conferences were had in the presence of the Board
and the matter was thoroughly investigated. The contro-
versy concerned the right of the employer under a contract
to change from day- to piece-prices. The Board thought
that the parties had not exhausted their ability to agree,
and so stated, whereupon the conference was adjourned
indefinitely. No move was made by either side, and when
several weeks had elapsed the controversies were regarded
by the Board as having been abandoned. During the
preparation of this report the Board learned that such was
the case, neither party seeking to revive the dispute.
CONDON BROTHERS & CO. — BROCKTON.
The following decision was rendered on April 10: —
In the matter of the joint application for arbitration of a controversy between
Condon Brothers & Co., shoe manufacturers of Brockton, and employees
in the finishing department. (16)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated bj^ the parties, the Board awards that 5| cents per 12 pair
be paid by Condon Brothers & Co., at Brockton, for waxing, padding,
brushing and heelkeying (Expedite machine).
By the Board,
Beknaed F. Supple, Secretary.
MTNA MILLS — WATERTOWN.
A weavers' strike at the ^tna Mills at Watertown on
April 10 brought 185 looms to a standstill, and the lapse of
time brought other departments to a dead stop. On and
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after the second day of the strike there were conferences of
parties which ehminated practically all the primary griev-
ances, which were relative to the technicall methods of pro-
ducing cloth, to disciplinary measures, to wages, etc., but
the employer would not give unqualified consent to take
back everybody concerned in the strike. When conferences
halted and prominent citizens of the town sought the good
offices of the Board to mediate between the parties, it
appeared that the question of reinstating all was the sole
remaining point of controversy, as the leader of the strike
declared on June 10. The employer had his own views as
to desirable, efficient operatives, but gave no expression of
repugnance to any class or association, being willing, as he
stated, to reinstate everybody who desired it, save a possible
4 or 5 operatives whom he would not name beforehand or hire
again in any event. At the time of the strike the weavers
were not organized, but after a few days had elapsed a loose
connection was effected with the I. W. W., the organic link
of union being the local strike leader, one Williams.
Notice of strike was received from the selectmen of Water-
town, but the Board had already made inquiry and found no
change in the attitude of either party to justify a hope of
yielding in the matter of reinstatement. The mills soon
began to resume operations and were doing an amount of
business fairly satisfactory to the proprietors. The strike
was on merely in the sense that it had never been declared
off. The coming and going of work people seeking and
quitting employment has ever been a daily occurrence at
such a quarter, and employers have found it useful to direct
attention to their business by the insertion of advertisements
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in the daily papers. To do so during the strike at the
iEtna Mills would be to incur a penalty under the law which
forbids advertising for employees while a strike is in progress,
unless the fact of the strike is stated in the advertisement.
Such a statement would nullify the request for new hands
and become an intolerable restraint of industry when a labor
trouble had ceased to have objective reality. The employer
asserted that the strike at the Mtna. Mills was invisible and
in point of fact nonexistent. Chapter 545 of the statutes of
1912 declares in amendment that the provision of the law
mentioned above shall cease to be operative when upon the
application of the employer this Board determines that a
business which has undergone a strike has once more become
normal. The proprietor having proffered a petition to this
Board on July 30 to determine whether the yEtna Mills
were operating normally, the following decision was rendered
August 8:—
In the matter of the application of the Mtna Mills at Watertown. (73)
This application, brought to the Board under Acts of 1910, chapter
445, as amended by Acts of 1912, chapter 545, states that a strike or
other labor trouble occurred on April 10, 1913, and requests the Board
to determine whether the business of said miUs is being carried on by
the petitioner in a normal and usual manner and to the normal and
usual extent.
Having considered said appHcation and heard the petitioner, in-
vestigated the character of the business and the conditions under which
it is carried on, which is the subject-matter of the apphcation, and con-
sidered the evidence of men famiUar with local conditions and of men
skilled as manufacturers, the Board determines that the business of
said mills, which is that of manufacturing worsted goods, in respect to
which the strike or other labor trouble occurred, is being carried on in
the normal and usual manner and to the normal and usual extent.
By the Board,
Bernaed F. Supple, Secretary.
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HERMAN STRATER & SONS— BOSTON.
Herman Strater & Sons of Boston and the Metal Polishers,
Buffers, Platers, Brass-moulders, Brass-coremakers, Brass
and Silver Workers' International Union of America had a
trade agreement which established conciliation and arbitra-
tion as the modes of adjustment for any difference that
might arise between them. It was to remain in force in-
definitely, from April to April of each year, until the expira-
tion of a 90-day notice by either party of "desire to alter,
amend or annul" it. The firm received a letter, dated
December 31, 1912, from an officer of the union, annomicing
that that body had " voted to open all its present agreements
in Boston on April 1, 1913," and that this information was
"the three months' notice as per Article 12 of the present
agreement." No other approach to expressing a desire to
alter, annul or amend was made. The firm, always willing
to confer with its men, awaited further advices and, receiving
none, ceased to think of the matter. The senior member of
the firm was absent from the city during the first week of
April. The men, mostly employees of long standing, were
represented as difficult to restrain from a strike.
On the 9th of April Mr. Strater conferred with the inter-
national officer of the union. His plea of surprise was dis-
credited; his demand for arbitration under their agreement
did not avail for the reason, as stated, that the agreement
had expired 90 days after December 31; his claim that he
was paying more than his competitors was opposed by the
information that the current prices for the labor in question
had recently risen in all the shops of Boston in consequence
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of the acceptance of the demand, which had been made
general. He avowed that he had no competitors except
those of the west, where lower prices were paid in shops
unhampered by union regulations, and their products were
selling in the Boston market. When no agreement was
reached at 2 o'clock in the afternoon 11 brass and silver
workers and 4 boys went out on strike, leaving one foundry-
man with no work to perform. The strike lasted for more
than a month, and it was mooted that the firm's name was
to be put upon the "unfair list" of organized labor.
On May 12 the firm invoked the mediation of this Board.
As a result of the Board's efforts the firm was not posted as
"unfair;" conferences were held, and local arbitration was
resorted to. A year had nearly elapsed when this Board was
informed of the usual difficulty experienced in the formation
of a local board, in that no third man or chairman had as yet
been selected.
COCHRANE CHEMICAL COMPANY— EVERETT.
Certain laborers, about 200 in number, at the Cochrane
Chemical Company's works at Everett, struck in the fore-
noon of Monday, April 14, on viewing police about the
works and receiving the company's refusal to increase the
day's pay from $1.80 for 9 hours to $2. Skilled workmen,
about 100, thereupon requested an increase of 10 per cent.,
which was refused, and they too quit their jobs and joined
the strike in the afternoon. The police had been engaged in
anticipation of the physical conflicts that follow the appear-
ance of I. W. W. agitators, but these were imaginary, for
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the workers, skilled and unskilled, preferred to make their
entry into the world of organized labor under the guidance
of the Boston Central Labor Union, which does not recognize
the I. W. W.
Notice of the strike was received from the mayor of
Everett. Members of organized labor solicited the Board's
mediation, and public-spirited men expressed their willingness
to co-operate. The Board promptly put itself in communica-
tion with both parties. The employees accepted the Board's
services; the employer declined, saying that the company
had no controversy with anybody in its employ, and that
those who claimed to have a controversy were simply out-
siders making trouble. The difficulty lingered far into the
summer; 400 employees, all told, were obliged to seek work
elsewhere. By June 30 the controversy had disappeared; but
the strike attitude has been maintained till now by a few.
STAR BREWING COMPANY— BOSTON.
The following decision was rendered on April 15: —
In the matter of the joint application for arbitration of a controversy between
the Star Brewing Company of Boston and engineers. (32)
The controversy, as stated by the petitioners, is whether a certain
engineer, employed by the Star Brewing Company of Boston, "was
discharged for sufficient cause."
Having considered said application and heard the parties by their
duly authorized representatives, the Board finds that there was suffi-
cient cause for the discharge of the engineer in question; and in answer
to the question submitted for determination, the Board decides that
said engineer was justifiably discharged.
By the Board,
Bernard F. Supple, Secretary.
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W. L. DOUGLAS SHOE COMPANY— BROCKTON.
The following decision was rendered on April 17: —
In the matter of the joint applications for arbitration of controversies between
W. L. Douglas Shoe Company of Brockton and treers of Factories Nos.
1 and 2. (112, 113)
Having considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under wlaich it is performed, which is the subject-
matter of the controversies, and considered reports of expert assistants,
the Board awards that there be no change in the prices paid by W. L.
Douglas Shoe Company for treeing russet shoes in Factories Nos. 1
and 2 at Brockton, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
INTERNATIONAL TRUST COMPANY— BOSTON.
A strike of engineers in the employ of the International
Trust Company at Boston had just occurred on April 17
when notice was received from one of the engineers' unions.
The prices demanded w^ere S21 for first-class and S20 for
second-class men. Communication was immediately effected,
and a conference of parties was had forthwith. An agree-
ment was shortly reached, and the men, having lost but a
half day, returned to work, at an increase of about $2 a
week, which was SI less than the demands.
PLUMBERS — BOSTON.
A difficulty with plumbers occurred during the construction
of the Boston Art INIuseum. It appeared that contrary to
custom a part of the contract had been let to a subcon-
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tractor without specifying that he was to conform to certain
conditions required by organized labor. He employed men
for plumbing who were offensive to the trades-union, and
the union men accordingly quit work April 17. It was almost
certain that returning strikers, if any, would refuse to connect
pipes with those that had been installed by non-union men
in their absence, and that no union man of any building
trades would perform collateral work while this subcontractor's
job remained as a part of the structure.
The State Board, having investigated the matter at the
headquarters of the allied building trades, offered its media-
tion and brought about on April 18 a conference of parties,
which dissolved without reaching an agreement; but on the
same day another conference was arranged which lasted
until half-past 7 in the evening, at which time an agreement
was reached that all strikes should be declared off and the
men then out return to work, making no difficulty as to
kind or amount of construction during their absence. It
appeared that the work in question was an attempt on the
part of trustees to carry out the terms of a bequest, and in
view of the intention to benefit working people by the
education afforded through this and other bequests to the
art museum, it was argued that it would be a graceful thing
on the part of such beneficiaries to relax the severity of their
trades-union rules. The committee in question took this
view, which one of the trustees urged with eloquence, and
an agreement was thereupon reached.
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IPSWICH MILLS — IPSWICH.
At Ipswich, on April 21, about 200 unorganized Poles and
Greeks, employed by the Ipswich Mills in the manufacture
of hosiery, ceased work without giving notice of any griev-
ance. Their example and talk of striking drew others into
the street; before nightfall of the next day a strike was
organized by the body of agitators known as the I. W. W.,
and grievances were formulated and transmitted to the
mills, which were thereupon declared closed. Most of the
mill hands were out on strike, and thus all the other em-
ployees, about 500 in number, including the English-speak-
ing operatives, though willing to work, were without em-
ployment. The employer reckoned that the demands for
increase in wages would raise the prices of various kinds of
labor from 5 to 45 per cent, at a time when business con-
ditions required a larger production of better goods at a
lower cost. It was announced that the mills were to remain
closed until the strikers abandoned their demands and were
willing to return to work.
The shutdown lasted four weeks; 1,200 people were out of
work, and the loss of wages to employees was estimated at
$15,000 a week. At the outset the Board's services as
mediator were offered to both parties and accepted by the
employees; but the employer stated that having ceased
operating, he had no employees, no controversy and no
need of negotiation. The town officers, tradesmen and
citizens of public spirit endeavored to effect an adjustment,
but their efforts were without immediate results. At
the solicitation of some relenting strikers and workers
who were unemployed, the mills reopened on May 20.
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The strike continued. There were daily parades, assaults
and interference with women going to work; and three dis-
turbers, who were not employees, were arrested.
The practices of the I. W. W. in Lawrence and other
places, as opposed to conciliation and arbitration, had been
demonstrated to Mr. John Romaskievicz, a representative of
the racial interests of Poles in America and a national officer
of their leading friendly society. Having consulted this
Board he addressed the Poles in mass meeting on June 4
and they promptly repudiated the I. W. W. leaders. The
next day the Greeks and Poles returned to work. The
police force which had assembled from neighboring cities
and towns began to return to their abodes.
On June 6 the strike was renewed. Professional disturbers
returned to Ipswich. A period of disorder ensued. The
police reassembled. Several conflicts occurred, and on June
10 a woman was killed by a stray bullet. Some 17 rioters
were sentenced for various offences. Certain leaders charged
with murder were finally acquitted.
On July 14 and 15 a committee of Ipswich hosiery workers
called upon the Board. They were Greeks and Poles under
the leadership of their counsellor and interpreter, Mr.
Christos B. Tsagris, formerly of Greece but a graduate of
Boston schools and doing business in Boston. The com-
mittee invoked the mediation and advice of the Board in an
effort to repair the errors of the strike. The Board ex-
plained the law relative to the adjustment of labor troubles
and advised them to qualify for the Board's services by de-
claring the strike off. On July 23 another interview was
had with the same committee. The PoHsh members of
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the committee sought and obtained the presence of Mr.
Romaskievicz.
The committee testified that 800 were now on strike out
of a total ranging from 1,100 to 1,400; that 5 had returned;
that 650 had gone from Ipswich; that the employed now
numbered about 360 and that the mill management was
wont to refuse leave of absence. They told of a Pole who
had refrained from work on April 20 for family reasons, and
been discharged on his return the next day upon which
more than 100 Poles left work and were followed by nearly
as many Greeks. Thus the strike began. Once out, re-
membering deductions from their earnings, requirements of
increased labor and alleged violations of individual liberty,
they resolved to stay out. They claimed that omission of
presents to overseers in some instances had imperilled the
workers' employment. When first they sought the I. W.
W, it was in good faith, confiding in what they believed
to be a labor organization for the betterment of work
people by lawful means. When credibly informed they
accepted the contrary view and, having dismissed the
I. W. W. leaders, returned to work. One day's experience
demonstrated that their last state was worse than the first.
They struck again on June 6 and sent in anger for the I. W.
W. The committee said that when the riot act was read,
on June 10, the people beyond the assemblage came to hear
and drew close together, and the few who understood that they
were commanded to disperse found that they could not make
their way out of a crowd so dense.
The strikers, they said, had now finally repudiated the
I. W. W. An amicable agreement had been their constant
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desire, one that would be explicit, clear and careful of the
interests of both parties. For the purpose of harmony they
were and had been willing to grant a long interval of time
before such agreement should go into effect. The demands
then existing were those of July 7, as submitted to a com-
mittee of Ipswich citizens who on the 8th or 9th brought
them in the form of numbered propositions to the notice of
the employer, and reported to the strikers that some of the
propositions were accepted. One of these, known as the
13th proposition, for the amicable adjustment of grievances
through conferences between the mill management and the
employees' committees, was accepted by the employer, but
no conference committee for final adjustment had as yet
been selected by the hosiery workers, since a good under-
standing as to the fate of the list of propositions had not
been reached. The strikers, they said, would return to work
when assured beforehand that wages would be increased at
one time or another. In default of such assurance the
Greeks and Poles must look for work elsewhere before it
was too late. They understood that the employer's attitude
was that no increase of wages shall be granted, and that
certain families must vacate the employer's houses.
The Board visited the scene of the difficulty. In several
interviews with the employer at Boston and Ipswich, the
management expressed a willingness to correct every kind
of abuse that might be demonstrated, but in view of business
conditions would not increase wages.
After the last visit of the strikers' committee to the
Board, the following letter was sent: —
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Boston, July 23, 1913.
Messrs. C. B. Tsagris, James Louves, Wherelyst-aw Frydrych, Henryk
JAK.US and Anthon Tsouveilis, Ipswich, Mass.
Gentlemen : — Confirming the conclusions of this Board made to
you in conference to-day, you are informed that the Board, having in-
spected the premises, noted the working conditions in the factory,
examined the wage scale posted therein, heard the parties in separate
conference and by interview, recommends that the former employees
at the Ipswich Hosiery Mill caU off the strike now existing and seek
re-employment at once.
The company has assured the Board that its former employees will
be taken back without prejudice and as quickly as conditions in the
factory will permit. The company has further assured the Board that
it is willing to confer with its employees at any time on matters in con-
nection with working conditions, and deal with them in a fair and
friendly way.
The Board is of opinion that a much better opportunity will open
to an amicable settlement of present and future grievances when em-
ployees are occupying their usual places and at peace with their em-
ployer.
The Board desires to emphasize that it stands ready to respond to
the call of either or both parties, and use its best efforts in endeavoring
to adjust by mediation any differences that may arise between em-
ployees and employer.
By the Board,
Bernard F. Supple, Secretary.
The advice of the Board w^as accepted. After returning to
work, the employees complained, on x\ugust 11 and 12, of
discrimination against some of them for real or fancied
activity in the recent strike. The Board advised modera-
tion, consulted the employer, obtained an . assurance that
abuses, if any, would all be rectified, and so notified the
operatives.
Since then the hosiery mills at Ipswich have operated in
peace, and no cause of dissension has been brought to the
attention of this Board.
1914. PUBLIC DOCUMENT— No. 40. 91
C. S. MARSHALL COMPANY— BROCKTON.
The following decision was rendered April 22 : —
Jn the matter of the joint application for arbitration of a controversy between
C. S. Marshall Company, shoe manufacturer of Brockton, and stitchers.
(114)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by C. S. Marshall Company at Brockton for work as there per-
formed : —
Stitching wave panel rows : —
Ordinary-height shoes : —
Sahnon-tag grade,
Yellow-tag grade.
Low shoes : —
Sahnon-tag grade.
Yellow-tag grade.
Stitching wave quarter rows,
Salmon-tag grade.
Yellow-tag grade,
Per 12 Pair.
$0 18
16
ordinary-height and low shoes : —
16
14
10
09
By the Board,
Bernard F. Supple, Secretary.
LEONARD & BARROWS — MIDDLEBOROUGH.
The following decision was rendered April 22 : —
In the matter of the joint application for arbitration of a controversy between
Leonard & Barrows, shoe manufacturers of Middleborough, and lasters.
(23)
Having considered said application, heard the parties by their duly
authorized representatives, investigated the character of- the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants,
the Board decides that the "Elpro" last is a high-toed last.
By the Board,
Bernard F. Supple, Secretary.
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LEWIS A. CROSSETT, INC. — ABINGTON.
The following decision was rendered on April 24 : —
In the matter of the joint application for arbitration of a controversy between
Lewis A. Crossett, Inc., shoe manufacturer of Abington, and bottom-fillers
of Factories Nos. 2 and 3. (17, 18)
Having considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under wliich it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that there be no change in
the price paid per 12 pair for bottom-filling in Factories Nos. 2 and 3
of Lewis A. Crossett, Inc., at Abington, as the work is there performed;
as to a day price, the Board makes no award, the work not being per-
formed by the day and no evidence being submitted by the parties upon
this question.
By the Board,
Bernard F. Supple, Secretary.
PLUMBERS — NORTH SHORE.
The old agreement of the North Shore Master Plumbers'
Association, composed of 26 firms, and the journeymen
plumbers expired by limitation on the 26th of April. Failing
to agree on questions of wages and time, 100 plumbers in
Salem and the neighboring towns went out on strike on
April 28. The master plumbers were willing to pay for the
number of hours actually worked, and desired one apprentice
to every three journeymen, the journeymen insisting that
they should be paid a half day's wages for any part of a
day's work, and that apprentices should be no greater in
number than one to every four journeymen.
The danger of such a strike extending to the other building
trades is always to be dreaded. The Board put itself in
relation with both parties and gave such advice as was
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calculated to bring them into harmony. The advice was
accepted, and a conference of committees representing
masters and men took place in Peabody on May 8. A
compromise was agreed to whereby the men received $4.80
a day and a 44-hour week, which was an increase of 5 cents
an hour with hours unchanged. Journeymen were to be
paid for the time actually worked, and an understanding was
reached as to the ratio of apprentices and journeymen. The
men returned to work oh May 8.
CHURCHILL & ALDEN COMPANY— BROCKTON.
The following decision was rendered on May 1 : —
In the matter of the joint application jor arbitration of a controversy between
Churchill & Alden Com,pany, shoe ynanufadurer of Brockton, and employ-
ees in the bottoming department. (27)
Having considered said application, heard the parties by their duly
authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that there be no change in
the prices paid by Churchill & Alden Company at Brockton for separat-
ing stitches and wheeling stitches as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
E. E. TAYLOR COMPANY— BROCKTON.
The following decision was rendered on May 1 : —
In the matter of the joint application for arbitration of a controversy between
E. E. Taylor Company, shoe manufacturer of Brockton, and employees
in the bottoming department. (28)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
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matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards no change in price for
pulling lasts, and that $1.75 a day, of 9 hours, be paid by E. E. Taylor
Company at Brockton for ironing as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
WAITT & BOND, INC. — BOSTON.
Notice of a controversy involving a strike of engineers in
the employ of Waitt & Bond, Inc., of Boston, cigar manu-
facturers, was received on Friday, May 2, and the parties met
next day in the presence of the Board at the State House.
Matters of fact were disputed and misunderstandings were
cleared away without reaching an agreement on all points.
The conference adjourned to the 5th by the advice of the
Board and was resumed at the office of the firm on the
following Monday. In that place the controversy, passing
into an acute phase, came to a sudden end, and the en-
gineers withdrew from further conference; for the firm had
discovered that the heating apparatus of its new factory
might, with the addition of some appliances required by
statute, be operated by firemen without the presence of en-
gineers, and the firemen, having no grievance under the
change of system, took up the negotiations and carried
them to a conclusion satisfactory to all concerned except the
engineers.
CARPENTERS— FALL RIVER.
Carpenters in Fall River, not receiving the consideration
that they believed due to an organized body requesting a
discussion of wages and time, resolved to strike on the fifth
1914.] PUBLIC DOCUMENT— No. 40. 95
day of May, the first Monday of that month, and so stated
in the press, whereupon the Board advised them not to
strike, pending peaceful efforts to bring about a settlement.
The Board on May 3 called on the Hon. James H. Kay,
mayor of Fall River, and they consulted Mr. Charles N.
Kimball, representing the general organization of carpenters,
with the result that the local unions, the French and the
English-speaking, resolved to postpone the strike for at least
two weeks.
The journeymen carpenters had been working under a 48-
hour schedule at 42 cents an hour, and what they sought was
as follows : —
Eight hours shall constitute a day's work for the first five days in
the week, with 4 hours on Saturday. Working hours shall be from 8
o'clock A.M. to 12 o'clock noon, and from 1 o'clock p.m. to 5 o'clock
P.M., except on Saturday when work shall start at 8 o'clock a.m. and
conclude at 12 o'clock noon. From November 1 to April 1 the working
hours may be from 8 o'clock a.m. to 12 noon, and from 12.30 p.m. to
4.30 P.M.
Wages shall be paid weekly on the regular pay day of the employer.
Time to be made up within two days of established pay day. Wages
from May 5, 1913, to May 1, . . . shall be 46 cents per hour. This wage
does not apply to such men as hold disability or apprenticeship cards.
For all time over the regular hours, time and one-half shall be paid.
For holidays double time shall be paid. The following shall be con-
sidered holidays: Memorial Day, July 4, Labor Day, Thanksgiving
Day, Christmas Day and Sundays; but no work shall be done on
Labor Day or between 12 o'clock noon and 5 o'clock p.m. Saturdays,
except through special permission of the Carpenters' District Council
or its agent, when wages shall be paid at the rate of double time.
Preference shall be given to members of the United Brotherhood of
Carpenters and Joiners of America.
The employers exhibited no belief that an emergency
existed, would consider no proposition at short notice except
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at regular meetings of their body, permitted a fortnight to
pass with no collective effort to compose the difficulty, and
notified the mayor that they would arbitrate nothing. On
learning this, 50 French carpenters struck on Friday, May
16, and about 500 of the allied unions quit work on May 19.
Several employers doing job work granted the demand and
relieved the strike situation by hiring more than 100 journey-
men. Several strikers began to do job work on their own
account; others, numbering about 150, found work in
neighboring towns. Work on large contracts was suspended
except in one instance where a master builder granted the
demand. On the 23d another master builder granted the
demand. During the next fortnight there was no change in
the relations of the parties.
When three of the master builders made known their
belief that an opportunity existed for successful mediation,
the Board was credibly informed on June 10 of a change in
the attitude and went to Fall River. The strike committee
expressed a willingness to abate the demands in order to
facilitate a settlement, but would not communicate them
to the employers except at a conference. The secretary of
the Board addressed the master builders at their regular
meeting on the 11th, reminded them of the advantages of a
friendly understanding, informed them that there was a
committee of the strikers with power to negotiate a settle-
ment of differences, and asked them to appoint a committee
with like authority; but those who spoke were opposed to
any negotiation. After the meeting Charles H. Hodgate, a
master builder, notified the secretary that a committee had
been appointed, of which he was a member, and that it
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would confer with the men the next day, June 12, at 9
o'clock in the forenoon, at the rooms of the master builders.
The journeymen's conciliation committee was notified thereof
and promised to be present. At midnight the other members
of the employers' committee called on the secretary and
stated that they had no power to make any agreement and
no intention to confer, but they would grant an interview to
the secretary at the time and place stated by Mr. Hodgate.
The secretary replied that he had delivered his message
in open meeting and had nothing to add to it. He advised
the employers to comply with the purpose of the law and
meet the workmen in the morning, saying he intended to
go to their hall in the hope of JBnding them. He then found
the workmen's committee and advised them to appear when
notified by telephone.
On June 12 the secretary went to the quarters of the
master builders' association at the appointed time and found
the place open and deserted. Members of their committee
failed to respond to telephone call. The journeymen's
committee at half-past 9 was found at the rooms of the
union awaiting the expected call. It was subsequently
learned that Mr. Hodgate had stayed away because he had
been misinformed as to the midnight interview.
In July several conferences were had, but no agreement
was reached until August 1, when by mutual concessions the
difficulty came to an end. The agreement was for three
years, with gradual increase of pay and diminution of
working hours until the third year, when the pay would
be 44 cents an hour with a Saturday half holiday through-
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out the year. It was provided that future differences were
to be adjusted by conciHative measures with appeal to
arbitrators.
D. A. DONOVAN'S SONS— LYNN.
The following decision was rendered May 6 : —
In the matter of the joint application for arbitration of a controversy between
D. A. Donovan's Sons, shoe manufacturers of Lynn, and lasters. (30)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the worlv
a?id the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that last "No. 53" is
high-toed.
By agreement of the parties this decision shall take effect as of date
of February 14, 1913.
By the Board,
Bernaed F. Supple, Secretary.
M. J. QUINLAN— BROOKLINE.
A strike having come to the knowledge of the Board, an
offer of mediation was sent to the parties to a conference in
the carriage factory of M. J. Quinlan at Brookline. The
law and methods of the Board were explained and the matter
was taken under consideration. On May 9 Mr. Quinlan
callted and reported that through private negotiation a
settlement had been reached in terms not made public, but
satisfactory to all concerned.
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A. FISHER & SON— LYNN.
The following decision was rendered May 15: —
In the matter of the joint application for arbitration of a controversy between
A. Fisher & Son, shoe manufacturers of Lynn, and employees in the
edge-making department. (55)
The controversy, as stated by the petitioners, is whether a certain
edgesetter employed by A. Fisher & Son at Lynn "was unjustly dis-
charged."
Having considered said apphcation and heard the parties by their
duly authorized representatives, the Board finds that the employers
acted within their rights in the discharge of the employee in question.
By the Board,
Bernard F. Supple, Secretary.
3. H. WINCHELL & CO., INC. — HAVERHILL.
The following decision was rendered on May 15: —
In the matter of the joint application for arbitration of a controversy between
J. H. Winchell & Co., Inc., shoe manufacturer of Haverhill, and employees
in the lasting department. (24)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by J. H. WincheU & Co., Inc., to employees in said department
at HaverhiU for work as there performed upon welt shoes : —
Pulling-over by machine : —
Regular work : — Per 12 Pair
.
Low-toed last (class 3), $0 09
Medium-toed last (class 1), .... . 10
High-toed last (class 2), . . . . . . 11
White canvas (by agreement), extra,..... 02
Tan calf or tan smooth grain; patent leather; cork and
leather box, ..... No change.
Sample, 1| price.
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No. 5 bed machine, lasting heel and toe as now performed, using
steamed box:— Per 12 Pair.
Plain toed with Keith box: —
Regular leather,
Tan caK or smooth grain, . . .
J-
No change.
Patent leather,....
Shoes with tip, regular leather: —
No. 51 last (class 4), .
Low-toed last (class 3),
Mediimi-toed last (class 1),
High-toed last (class 2),
White canvas with cover (on any last).
Extra on shoes with tip: —
Tan calf or smooth grain, .
Patent leather, ....
Cork and leather box (on class 2), by agreement, . . 03
Sample, 1| price.
No change.
. $0 30
No change.
No change.
The Board awards also that there be no change in the classification
of lasts numbered 31, 39, 46, 48 and 91.
By the Board,
Bernaed F. Supple, Secretary.
L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
The following decision was rendered on May 15: —
In the matter of the joint applications for arbitration of a controversy between
L. Q. White Shoe Company of Bridgewater and employees in the sole-
leather department. (48-51)
Having considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy-, and considered reports of expert assistants
nominated by the parties, the Board awards that there be no change
in the prices paid by L. Q. White Shoe Company at Bridgewater for
outsole-cutting, outsole-sorting, insole-cutting and insole-sorting, as the
work is there performed.
Yours respectfully,
Bernaed F. Supple, Secretary.
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T. D. BARRY COMPANY— BROCKTON.
The following decision was rendered on May 15: —
In the matter of the joint application for arbitration of a controversy between
T. D. Barry Company, shoe manufacturer of Brockton, and under-
trimmers of Factory No. 2. (21)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by T. D. Barry Company in Factory No. 2 at Brockton for
work as there performed:—
Undertrimming:— Per 12 Pair.
Bal, cemented on, . . . . . . . . $0 09
Bal and Blucher Oxford, held on, . . . . . 11
By the Board,
Bernard F. Supple, Secretary.
HENDEE MANUFACTURING COMPANY— SPRINGFIELD.
In December, 1912, the Board's attention was called by
members of organized labor to an apprehension of labor
trouble in the machinist department of the motor cycle
factory of the Hendee Manufacturing Company at Spring-
field. The grievances, if any, were not specifically stated,
and the Board advised the workmen to consider the advan-
tages of conciliative measures. In the following May, 1913,
it was reported that a strike was seriously threatened.
Meetings of machinists and machinists' helpers were frequent.
The alleged causes of uneasiness led to the formation of
unions. It was said that more than 100 employees, many of
long service, had been discharged since November, and that
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reduction of wages had forced others to seek employment
elsewhere. The men said their difficulties had been ren-
dered more acute by discrimination against them for organ-
izing; men that had received $2 a day had been given the
same kind of work at piece-prices, which diminished their
earnings 50 cents a day, and a new rule further reduced
their receipts by requiring them to furnish their own files.
The threat to strike was occasioned by the discharge on May
8 of three members of the Machinists' Helpers' Union. The
vice-president was one of these, and the reason assigned was
that he was too slow. The others had been discharged for
unsatisfactory products though they offered to pay for such
under the shop regulation. A committee was appointed to
intercede with the company on May 12, and on that day
three other machinists were discharged. The committee went
to the management on May 13 and were refused an inter-
view. The next day an organizer, J. H. Gilmour, came
by the committee's invitation to Springfield, and it was
reported to this Board that he and others had failed in
repeated attempts to approach the company during the
following week. The employees thronged the union head-
quarters May 15 and resolved to strike at a time to be
determined later.
The Board was advised of the foregoing on May 16. On
Saturday, May 17, the Board's inquiry at Springfield began
with interviews with employees. The employer on the 19th
denied the facts as alleged by the workmen and referred the
Board for further information to the manager of the Connec-
ticut Valley Labor Bureau, Mr. Francis F. Squire, as vested
with full power to negotiate any settlement satisfactory to
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him. Mr. Squire readily accorded an interview and ex-
plained the attitude of the employer in all the circumstances
of the discharges, and consented to meet any workmen's
representative that the Board might invite, with a view to
a settlement, to a conference of parties. Suph conference
having been assigned to the afternoon of Monday, May 19,
the controversy in all its bearings was discussed by Mr.
George H. Wrenn and organizers Gilmour and Young, on
the part of labor, and by Mr. Squire for the company. The
discussion revealed the beliefs on one side and the other,
and though no agreement was reached it enabled the Board
thereupon to formulate a notice for posting in the factory,
which the employer accepted as advice to be considered, and
of which he announced the adoption on May 21, when the
conference was renewed.
The following is the text of the poster : —
This company, which maintains an open shop, will not discriminate
against workmen because of any affihation. In case of alleged dis-
crimination by any of the foremen or other minor officials the company
wiU rectify it when the fact is demonstrated. To that end the com-
pany will receive a committee representing the employees of any one
department for the purpose of a friendly discussion of any real or
fancied grievance.
Of the grievances that had been the subject of conference
there still remained for possible adjustment the reinstate-
ment of the three discharged helpers. Before the meeting of
parties was resumed, the foreman who had procured the
discharge of the three men was himself cashiered for
underhand practices, and a fourth man, whom he had dis-
charged during negotiations, was given re-employment. In
view of the suspicion which these facts very naturally cast
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upon his previous conduct the Board deemed it would be
a becoming thing for the company to reinstate the three men
in question, and so advised. Mr. Squire, though fully em-
powered to settle the point, requested time in which to make
a final response, but admitted that the facts warranted a
hope of the company's doing as suggested.
The accusation of blacklisting discharged workmen, of
which there had been a large number since the preceding
November, was charged upon the Hendee Manufacturing
Company and other employers of the Springfield branch of
the National Metal Trades Association, subscribing to the
Connecticut Valley Labor Bureau. To this Mr. Francis
F. Squire, the employers' accredited representative in the
conference, representing also his own, the Page-Storms Drop-
Forge Company of Chicopee, and at once the president and
secretary of that association and the manager of its labor
bureau, speaking for himself and all the directors of metal
trades in the region named, opposed an unqualified denial.
His attitude at the meetings where parties conferred on
equal terms was convincing, and the accusation was aban-
doned.
One hour after the conference dissolved Mr. Squire noti-
fied the Board and the representatives of the workmen that
on application to the superintendent of the Hendee works,
the three discharged men would be allowed to state the
facts of their dismissal and explain the charges that had
been made. The union officers and other representatives
of organized labor were agreed that this should suffice to
delay the incidence of a strike, but there w^as doubt as to
its acceptance by unions that had indulged a hope of other
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gains so far as to vote a strike without naming a day. The
Board declined to act any further in the matter, saying that
the threat to strike must be abandoned if any grievance re-
mained to be adjusted by conciliative measures, and that
should arbitration appear as the only solution of further
controversy it was necessary under the law for the parties to
remain at peace. The workmen's conference committee
urged the union to accept the assurance of Mr. Squire, and
after a period of hesitation the intention to strike was
abandoned.
The superintendent met the three men as recommended.
He said afterwards that it was his intention to reinstate
them regardless of the reasons given for discharging them;
but he could not reconcile their statements with the truth
which he knew of his own knowledge and believed they
knew equally well. He refused to reinstate them and the
union did not press the matter.
Hundreds of men were laid off in June, the employer
alleging a depression of business. No dis*crimination could
be charged, for they were union and non-union men in
equal number. The workers then advocated a shorter work-
day for all as preferable to a long day for some and no
work for others. On June 21 about 100 men were suspended,
of whom the majority were identified with the unions, and
the act was said to be one of discrimination. The organ-
izers found no difficulty in conferring with Mr. Squire who
denied the charge of discrimination and said that though
nearly a thousand men had been dismissed for a time, they
would be received at the factory whenever the business
might warrant it. The value of conferences such as the
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Board advises and procures was exemplified in this phase
of the case. The parties had learned to tolerate each
other and committees to respect one another's prejudices.
J. H. Gilmour, active in organizing and in directing the
energies of the unions, when a strike vote had failed
by narrow margins in the fortnight that spanned some
days of June and July, reminded the Hendee workers that
"they must realize what they have gained in the past eight
months they have been organized, — receiving time and a
quarter for all overtime work done on a piecework basis, the
toolmakers receiving 25 to 50 cents a day increase, and the
posting of a notice that the company would receive a com-
mittee from any one department." This he deemed a testi-
mony to the efficacy of such young unions as theirs, and a
good beginning of a movement destined to secure the 8-hour
day for all men engaged in the machine industry.
Since then no new trouble of magnitude has occurred in
the machine department; but in the latter part of October a
dispute arose in the polishing department consequent upon
the employer's declining to renew a signed agreement that
had reached its term, giving as a reason therefor that no
such agreement existed wuth machinists and others. The
polishers claimed that certain changes had diminished their
earnings, which they sought to remedy by 14 propositions in
conference with Mr. Squire. A strike occurred on January
5, 1914. The Board went to the scene of the difficulty and
made an investigation, of which a statement will be made in
the next annual report.
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GEORGE LAWLEY & SON CORPORATION— BOSTON.
At a time of the year when pleasure-sailing vessels are
overhauled for decoration or repair, a strike occurred (on
May 19) of nearly 400 men of the various crafts engaged in
yacht building, chiefly to enforce a demand for a workday
of 8 hours. At the outset the firm was disposed to deal
with employees only and not with the agents of their several
organizations.
The Board notified each party of its readiness to assist in
a settlement, and advised them of what ought to be done or
avoided to render the difficulty susceptible of adjustment.
The employers' opposition to a change was due to the fact
that contracts had already been made and signed at prices
based on recent conditions. If the proposed change could
have been foreseen, estimates of the cost of production
might have been made to provide against the loss that was
now destined to fall entirely on them if new conditions were
established.
The strike lasted 6 weeks. On June 26 a compromise
proposition received the acceptance of both parties, whereby
the strike was declared off and the men, returning to work
on the 27th, were received into their former jobs without
discrimination. The week thenceforth became one of 50
hours without reduction from the rates formerly paid for
the 54-hour week.
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B. F. STURTEVANT COMPANY, BECKER MILLING MACHINE
COMPANY— BOSTON.
As the result of protracted negotiation an emergency arose
in the relations of employees to the B. F. Sturtevant Com-
pany at the works in Hyde Park, Boston, which was brought
on May 22 to the Board's notice by James T. Moriarty,
president of the Boston Central Labor Union. Negotiations
having failed to produce an agreement, and the parties
being disposed tb hold aloof from each other (as represented),
it was the part of a mediator to find means to bring them
together. The Hon. Eugene N. Foss held an oflBcial position
in each company and was regarded by the workers as their
employer. The Board found on inquiry that negotiations
might still be resorted to, expressed a hope that by renewed
efforts on both sides an agreement might yet be reached, and
indicated the course which excludes those open deeds that
often render a settlement impossible. The parties resumed
negotiations by advice of the Board, and meetings were held
almost daily.
The employees chiefly alleged that wages were too low.
The employer said they were as high as could be paid and
operate the plants, and doubted if the employees had raised
the objection spontaneously or that they would go so far as
to strike if not incited to do so. The employees' agents
protested that they sought adjustment by peaceful means
and that no strike would occur if their advice were followed,
but if one followed, as they feared, it would only prove that
the workers were in earnest. The employer's statement on
May 26 shows how far the parties were from a mutual
settlement : —
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A demand has been made upon the B. F. Sturtevant Company for
a 20 per cent, increase in wages for the employees of that corporation.
After the most careful consideration the company finds that it is not
in a position to grant this increased wage. The business situation does
not warrant such an increase. Conditions at this time do not call for
a large production. In fact, one of the company's nearest industrial
neighbors, namely, the railroad car shops at Readville, recently cur-
tailed working hours, and hereafter their men will work only 5 days a
week with 8 hours a day, as against a 54-hour week, which has hitherto
prevailed.
The B. F. Sturtevant Company wiU endeavor not to curtail its pro-
duction. Moreover, it is at all times willing to adjust its wage scale
as between the different grades of work, and,, if possible, to grant an
increase in wages. It has been the pohcy of the company to increase
wages as conditions would warrant in favor of employees who merited
such increases, and this pohcy is to-day in force.
A large number of workmen have been continuously in the employ
of the company for many years. Its men are now receiving a higher
rate of wages and more constant employment than in almost any other
industry of the State. To increase these wages, in compliance with
the pending demand, would necessitate operating of the plant at a loss.
In fact, the company cannot at this time grant any increase whatever,
much less an increase of 20 per cent.
The pending request for a 20 per cent, increase comes at a peculiarly
inopportune time, when the industries of the country are seeking to
adjust themselves to the impending change in the tariff policy of the na-
tional government. There are few, if any, industries which at this
juncture are in a position to incur an increased expense by making a
substantial advance in wages. On the contrary, the employers and
employees of Massachusetts are to-day equally and vitaUy concerned
in enabhng our industries to survive this present crisis, and in safeguard-
ing the interests of both parties by maintaining peaceful relations within
their industries.
I do not believe that the Sturtevant company operatives will insist
upon an increase at this time, but if they do, then the company will be
loath to fill their places by imported labor, and the only remaining ex-
pedient will probably be that the works will be closed.
I earnestly hope that this can be avoided, but the increase which is
being demanded at this time is plainly and finally out of the question
under the conditions as stated.
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On May 28 the mayor of Boston gave notice to the Board
that a strike was seriously threatened. The Metal Trades
Council invoked the Board's mediation. The employees'
agents expressed their apprehension and said they were
powerless to check a strike unless some concession were
made. Though there were interviews with the employer
during the next two days, a strike of 1,500 ensued. On
May 29 nearly 1,200 employees quit work at the Sturtevant
blower works, leaving about 60 women and girls, chiefly
coremakers, who had not joined the movement; and all but
50 out of 375 left the Becker Milling Machine shops. The
Board was in daily communication with one party or the
other throughout the summer and autumn. A proposition to
conduct an inquiry by the aid of experts received the ap-
proval of the strikers but the employer deemed it unwise to
permit a hope of settlement on terms other than those he
had published. Three weeks passed in futile effort to com-
pose the difficulties.
The men on strike were demanding 20 per cent, increase of
pay for blacksmiths, engineers, sheet-metal workers, pattern
makers, metal polishers and brass workers, and "time and
one-half" for overtime work. The employer was willing to
concede the extra rate for overtime work in the Sturtevant
factory, but no concession was made by the Becker concern
nor any reply as to the reinstatement of 12 workmen said to
have been discharged for activity in the work of the organi-
zation. A group of seven representatives of organized labor
appeared and submitted the following petition : —
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Boston, June 20, 1913.
To the Honorable the State Board of Conciliation and Arbitration.
We, the undersigned, severally and collectively authorized to act
for workers of all seven of the following departments, namely, ma-
chinists, pattern makers, blacksmiths, electrical workers, polishers and
brass workers, sheet-metal workers, and laborers, now mvolved in the
strikes at the works of the B. F. Sturtevanfc Company and the Becker
MilUng Machine Company, respectfully request your mediation with
a view to procuring a conference of parties in the presence of your
honorable Board, on a question of how best to determine the contro-
versies and end the strike.
R. L. Hall, Agent for Machinists.
0. L. Preble, Agent for Pattern Makers.
John M. Tobin, Agent for Blacksmiths.
G. M. BuGNiAZET, Agent for Electrical Workers.
Geo. Leary, Agent for Polishers and Brass Workers.
John J. Hynes, Agent for Sheet-Metal Workers.
James T. Moriarty, Agent for Laborers.
A conference of parties whose respective attitudes were
unchanging did not appear a practical measure to the mind
of the employer, since it did not in such circumstance
promise to elicit any proposition from one side or the other
to which a resolute reply had not already been made. If
men w^ould not work for wages except such as would render
business impossible in this part of the world, the manu-
facturer of Sturtevant products would be forced to emigrate.
To agree beforehand to arbitration involved the obligation
of abiding by the decision; an adverse decision, accepted as
in honor bound, would be a death blow to the enterprise.
A proposition for a survey of the industry by experts chosen
by the parties for the verification of actual conditions and
to make recommendations was to be considered, and the
Board so notified the agents of the union.
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A delegation from the unions with William Jennings
Patron, Esq., of counsel, stal;ed to the Board on July 8 that
several interviews had been had with Mr. Foss before and
since the onset of the strike, on which occasions he made no
difficulty about receiving the representatives of organized
labor or a delegation of striking employees, but he had con-
ceded nothing. As they read the law, the Board was an
intermediary, a conciliator, an arbitrator, and on occasion
might investigate and report what ought to be done or
tolerated by way of removing such a deadlock. They re-
quested that the Board use its powers to that end. The
Board reminded them that while it was a court of voluntary
resort endowed with the powers stated, it had done and
would continue to do everything indicated by a proper re-
gard for both parties and the public, and would consider the
exercise of such powers as it had with the discretion au-
thorized by law and suggested by long experience. In the
absence of any new proposition of the strikers it would renew
to the employer their request for a counter proposition,
communicate to them whatever might assist towards an
adjustment, and thereafter determine the utility of an in-
vestigation.
The employer, responding to the Board's request, furnished
a statement of the "wage scale in the entire shop," verified
for the six months next preceding the strike. Excluding
wages of supervision and accounting and "including appren-
tice boys, laborers and all the women in the various depart-
ments in the shops, the average rate of payment was 26%o
cents jan hour." An hour's labor of the same employees in
the week of the strike received an average compensation of
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26%o cents. It was claimed that these were not " starvation
wages," but higher than competitors were paying. The in-
dustry was subject to world-wide conditions.
The labor men, resolved to pursue every approach, had
appealed to the federal Department of Labor, and Louis F.
Post, Esq., assistant secretary, was sent to the scene of the
controversy on July 14. He was advised of the circum-
stances as viewed by all concerned. From data furnished
by the work people, 550 (out of the 1,200 Sturtevant work-
ers) received an average hourly rate of 213/^ cents, some
employees there received as low as 10 cents; 73 of the ma-
chinists in the Becker factory received 25%o cents an hour;
and these were lower than the wages said to be paid in
places doing similar work. From data furnished by the
employer, who explained to Mr. Post that the factories
cited by the union were not comparable, it appeared that
his chief competitor paid slightly lower wages than he; for
the competitor paid an average rate of 26%o cents, exclusive
of the foundry, while he paid for work of that character 26%o
cents. There was no strike in his foundry, but by including
the foundry wage rates the average hour rate was 26'^%oo
cents.
On July 17 the employing companies delivered to Mr.
Post the following ultimatum : —
The factories involved in this strike are willing to adjust all individ-
ual grievances among their employees individually, after the employees
return to work, but not before. They are also wilhng to receive the
strikers back on the terms that prevailed at the time of the strike.
Meanwhile, the factories harbor no resentment against the strikers.
They have not, and do not intend to, employ strike breakers, but are
depending upon the good wiU of the mass of the old employees to re-
establish relations that have been amicable for twenty years. They
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regard this strike as having been instigated and stimulated for political
purposes hostile to Governor Foss, a principal owner, and for this
reason are unwilling even to consider a friendly agreement with inter-
national labor organizations with a view to guarding against similar
strikes in the future, for political or other illegitimate purposes, or
for any purpose except adjustment of shop grievances first found to be
such by the international officers.
Mr. Post on that day transmitted to Harold L. Stanley,
chairman of the strike committee of both factories, the com-
panies' offer and soon withdrew, declaring his inability to
be of assistance "unless the employees accede to the terms
prevailing at the time the strike began."
Mr. Patron and others on the part of the strikers waited
upon the Board on July 29 and urged that it endeavor to
secure the employers' consent to adjust all differences by
arbitration in consideration of declaring the strike off. A
conference of parties was held at the rooms of the Board on
August 1. The officers of the company stated that places
had been kept for the strikers if they chose to return.
Nothing new was developed. The Board, at the conclusion
of the conference, issued the following report : —
In the matter of the strike at the Sturtevant blower works,
The Board, upon the occurrence of the strike at the Sturtevant
blower works, took up the controversy of the striking employees and
the requests made by them. It has inspected the character of the work
and the conditions under which the same is performed. It has made
an examination as to the wages paid. It has heard the parties and their
representatives in conference. In the opinion of the Board the shop
conditions are excellent and are not complained of except in 2 of the
40 departments.
The question of wage is substantially the only cause of dissatisfac-
tion among the employees. It appears from examination of the books
of the company that the wage rates are fixed upon a daily and hourly
basis of individual merit and efficiency and by a piece-price. The
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Board believes the earnings compare favorably with those of competing
industries in other States. No exact comparison can be made in this
State.
The attitude of the company— that it desires to consider any
grievances either as to wage, piece-price or conditions of employment
which may be presented to the management by an employee or by a
committee of employees— the Board is satisfied will be continued.
Each party to this controversy has acted within its legal rights.
The requests of the employees have been insisted upon without
violence or disorder.
In pursuance of its endeavor to accomplish an amicable settlement
of the controversy, the Board requested that a committee of the em-
ployees and representatives of the company meet in conference. Such
a conference took place in the presence of the Board at 12 o'clock to-day.
After a free interchange of views by members of the committee and
counsel accompanying them, and the representatives of the company,
the employer stated to the comLmittee its attitude and assured the
Board thereof; but no agreement was arrived at.
The Board is of the opinion that its investigation has been sufficient,
having involved examination of wages, a personal inspection of the
plant, and interviews with the strike committee and representatives of
the company. Having brought the parties together in conference, it
is of the opinion that it can render no further service unless a change
in the attitude of the parties shall take place.
By the Board,
Beknard F. Supple, Secretary.
The employees were by no means willing to accept the
advice of the Board as conclusive. Repeated demands from
several labor quarters were made for a report saying which
party was blameworthy. The Board wrote to Mr. Patron
that investigation had been completed with reference to both
factories, the conclusions of the Board relative to the Sturte-
vant strike had already been made public, and that the
Board would confer with the workmen's representatives on
any facts that would assist it in a further consideration of
the Becker difficulty at such time as their convenience and
the Board's engagements would permit; but it would seem
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that the leaders were resolved to make the Board, if possible,
a party to a spectacular performance.
The negotiations and inquiries had left nothing for further
investigation; nor had any one involved any further infor-
mation to impart. The Board had spoken and could add
nothing to what had been said. The various phases of more
than 40 peaceful controversies at several stages of procedure
were under consideration; and the mail had brought 15 joint
applications for the decision of well-defined issues in quarters
where business is never interrupted for the purpose of com-
pelling attention, when the public was informed by the strikers
that they had appointed a day for a hearing by the Board
and were coming in thousands to obtain it " or know the
reason why." Curiosity was expected to add great numbers
to the movement, but the demonstration was lacking in in-
terest. A procession of 119 marched with banners to the
State House, where they were debarred from entering on
August 6. A delegation headed by W. Jennings Patron came
with police escort to the Board's oflBce and, having demanded
a hearing forthwith, which was refused, demanded that a
day be assigned for the purpose. The Board refused to do
so at that time, and the delegation withdrew.
Letters, interviews, public statements and the like followed
in a desultory fashion for more than a month, and the Stur-
tevant controversy finally died of inanition. The Sturtevant,
more than the Becker, phase of the strike had been the sub-
ject of parley, and much had been said about what would and
what would not be done with grievances at the Sturtevant
works. There would be no discrimination against any for
strike activity, and all would be received for whom there
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might be vacant places. Towards the 1st of September the
Sturtevant strikers began to waver; formal action was taken
on September 3, and a vote to return to work was carried
by a very large majority. They marched in a body to their
benches on the following day, headed by the president of the
union; the 15 weeks' strike was over.
The Becker difficulty was still maintained on a con-
troversial footing. It had run a course parallel to that of the
Sturtevant factory; it was susceptible of settlement similar
to that of the Sturtevant strike, but the manager would
accept no terms of compromise and had none to propose.
The factory after a while was operated in a normal fashion
and almost to a normal extent. Improvement was so marked
that on October 2 the employer filed a petition for the
Board's determination of facts as to whether the business
was then normal in manner and extent. After interviews
with employer and employed and with strikers the Board
visited the factory to inquire into the character and condi-
tions of the work. The employer soon asked to withdraw
the petition and the matter was abandoned.
Individual workers availed themselves of the Sturtevant
company's offer to consider any difficulty proffered in per-
son, and many had their wages raised or difficulty composed
in that manner. Owing to dull business the company felt
impelled to lay off several employees.
The foundrymen in both factories, members of organized
labor, had persistently refused to join the strike.
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MEAD-MORRISON COMPANY— CAMBRIDGE.
Coincident with the controversies at Hyde Park a difficulty
between the Mead-Morrison Company of Cambridge and
its employees was for a time considered as connected with
those cases, owing to the fact that the Hon. Eugene N. Foss
was one of the directors. Mr. Foss when consulted on the
matter which is set forth in the following petition, declined
to act saying that while he had a financial interest in the
company, he would not interfere with the management of
the factory.
Boston, June 20, 1913.
To the Honorable the State Board of Conciliation and Arbitration.
1, John M. Tobin, representing blacksmiths and helpers recently
employed in the works of the Mead-Morrison Manufacturing Company,
at Cambridge, respectfully state that there is a lockout of 16 of said
blacksmiths and helpers from said works as the result of a controversy
involving discrimination, and request your service in bringing about a
conference with a view to settling the controversy and a resumption of
former relations.
John M. Tobin,
Agent for Blacksmiths and Helpers.
The alleged discrimination was said to have its origin in a
prejudice that had no relation to the labor movement. Con-
fiding in the fact that the suspected cause is unusual in shops
of the kind and believing that a conference of parties would
remove all misunderstandings, communication was had with
the employer; but the Board's efforts to secure a conference
of parties, or a joint submission of grievances in consider-
ation of declaring the strike off, were unavailing.
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OLIVER WHYTE COMPANY— BOSTON.
The following decision was rendered May 15: —
In the matter of the joint application for arbitration of a controversy between
Oliver Whyte Company of Boston and ornamental brass, iron and wire
workers. (54)
Having considered said application, heard the parties by their duly
authorized representatives and investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and the conditions under which is performed
work of the same or similar character to that in question in other estab-
lishments, the Board finds the employer acts within its rights in conform-
ing to the custom prevailing in this industry, according to which 54
hours' work is a week's work, and the Board so determines.
By the Board,
Bernard F. Supple, Secretary.
The workmen had first invoked the Board and it was they
who rejected the decision. The employer, tired of disputa-
tion, on May 20 yielded to their demand, and reduced the
hours without reducing the pay. The employees were not
organized and were unused to collective bargaining. To them
belongs the unique distinction, in the Board's experience of
twenty-eight years, of refusing to abide by its judgment.
L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
The following decision was rendered on May 27 : —
In the matter of the joint application for arbitration of a controversy between
L. Q. White Shoe Company of Bridgewater and Goodyear stitchers.
(52)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
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nominated by the parties, the Board awards that there be no change in
the price paid by L. Q. White Shoe Company at Bridgewater for Good-
year stitching.
In this case, it appearing that operatives are compelled to lose time
by waiting wliile bobbins are being wound, the Board recommends to
the employer an examination of the conditions involved, to the end
that no time be lost by the operatives.
By the Board,
Bernakd F. Supple, Secretary.
W. L. DOUGLAS SHOE COMPANY— BROCKTON.
The following decision was rendered on May 27 : —
In the matter of the joint application for arbitration of a controversy between
W. L. Douglas Shoe Coinpany of Brockton, and vampers. (53)
Having considered said appUcation and heard the parties by their duly
authorized representatives, investigated the character of the work and
the conditions under which it is performed, which is the subject-matter
of the controversy, and considered reports of expert assistants nomi-
nated by the parties, the Board awards that 25 per cent, extra over the
base price be paid by W. L, Douglas Shoe Company at Brockton for
vamping shoes by No. 49 pattern in Factories Nos. 1, 2 and 3, with 2
cents per 12 pair extra for third row; that 25 per cent, extra be paid for
vamping by No. 104 pattern in Factories Nos. 1 and 2.
By the Board,
Bernard F. Supple, Secretary.
THE G. W. HERRICK SHOE COMPANY— LYNN.
The following decision was rendered on May 29 : —
In the matter of the joint application for arbitration of a controversy between
The G. W. Herrick Shoe Company of Lynn and employees in the finishing
department. (26)
Having considered said apphcation and heard the parties by their
dul}^ authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
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matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by The G. W. Herrick Shoe Company to employees in said de-
partment at Lynn for work as there performed : —
Hard-finishing, staining and brushing bottoms,
Finishing bottoms, all parts,
Cleaning bottoms on Naumkeag machine.
Polishing bottoms, ....
Wheeling and striping, ....
No change
Per Week.
$15 00
15 00
15 00
15 00
"Herrick" Shoes.
Cleaning bottoms, Naumkeag machine (by agreement).
Bleaching bottoms (by agreement).
Hard-finishing full bottoms.
Hard-finishing foreparts,
Centers, staining and brushing,
Peak centers.
Hard-finishing tops (by agreement),
Drab or velvet foreparts.
Drab or velvet full bottoms.
Sandpapering drab foreparts (by agreement).
Sandpapering drab full bottoms.
Cutting black shanks (by agreement),
Cutting peaks, ....
Cutting panels, ....
Blacking tops and bottoms,
Blacking tops separately.
Rolling and brushing tops and shanks,
Rolhng and brushing tops and bottoms,
Rolling and brushing tops separately (by agreement),
Rolling and brushing peaks.
Panels,....
Blacking tops and panels.
Cleaning nails,
WheeUng, one wheel.
Wheeling aloft shoes,
Wheehng, extra each wheel (by agreement).
Polishing, ......
Per 12 Pair.
$0 03
02
08
04
07
10
02
04
06
02
02
02
03
04
02
01
07
08
02
08
06
04'
02
02
10
02
02
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"Comfort" Shoes.
Cleaning bottoms, Naumkeag machine (by agreement),
Bleaching bottoms (by agreement),
Hard-finishing, one coat of stain,
Hard-finishing foreparts only, one coat (by agreement).
Hard-finishing panels, .....
Drab foreparts only, .....
Drab full bottoms, .....
Cutting black shanks (by agreement),
Blacking tops and bottoms, ....
Blacking tops separately, ....
Rolhng and brushing tops and shanks,
Rolhng and brushing tops separately (by agreement),
Brushing and ragging panels, .
Striping foreparts only, .
Striping full bottoms,
Cleaning nails,
WheeUng, one wheel and one dot,
Extra wheehng, each wheel (by agreement),
Polishing, ......
Per 12 Pair.
$0 03
02
05
03
08
02
04
02
02
01
07
02
04
02
02|
01
02
02
02
By agreement of the parties this decision shall take effect as of date
of January 14, 1913.
By the Board,
Beenakd F. Supple, Secretary.
DAVIS & FARNUM MANUFACTURING COMPANY, CRESCENT
BRASS FOUNDRY, WALTHAM FOUNDRY COMPANY, MUR-
DOCH COMPANY— WALTHAM.
Towards the end of May moulders at Waltham notified
their employers that they would strike on Monday, June 2,
if wages were not increased. Accordingly, 100 struck on
that day, including men who had had uninterrupted employ-
ment for forty years. The wages were $3 a day; they de-
manded S3.50. There was a prospect of 300 other hands
losing w^ork in consequence of the strike, but the foundries
1914.] PUBLIC DOCUMENT— No. 40. 123
remained open as long as they could do business without
moulders. On June 4. the strikers, failing to affect the
manager in their favor, removed their kit of tools from the
foundry of Davis & Farnum Manufacturing Company.
The Waltham foundry introduced strangers into the
strikers' places, but these were induced by the strikers on
June 10 to leave town. On June 12 the strikers of the
Murdock Company and the Crescent Brass Foundry re-
turned to work on receiving a concession of half the
demand.
The I. W. W. organization sought to enroll the strikers,
but were repulsed. There was no change in the attitude of
the Davis & Farnum Manufacturing Company and the
Waltham Foundry Company by the first day of July, not-
Avithstanding the good offices of the mayor of Waltham. By
July 5 several strikers had moved with their families to
another State. On the 7th the Waltham foundry closed its
gates and suspended activity. A month later the relations
of the parties to each other and to the public had undergone
no change. On August 5 the parties were said to be willing
to compromise or settle otherwise, the mayor mediated, and
on failing to bring about an adjustment, notified the Board.
The Board thereupon communicated with the Davis &
Farnum Manufacturing Company and with the moulders,
and after a series of separate interviews brought their
representatives together at the Board's office. They con-
ferred on August 19 and 20 without terminating the con-
troversy by agreement. On the 26th the Davis & Farnum
Manufacturing Company granted 25-cent and 35-cent in-
creases which were accepted, and the men began to return
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forthwith. In the Waltham foundry the matter of overtime
was a point of controversy which threatened to retard the
settlement there, but that too was settled on similar terms.
BARNETT BERG— CHELSEA.
On or about June 2 the Hebrew carpenters at work for
Barnett Berg of Chelsea went out on strike for the reason
that he had declined to sign a contract. The employer
called, accompanied by M. I. F. Reuben, Esq., who stated
that there was no objection to the terms of the agreement
except that they were limited to Hebrews. The employer
demanded the right to hire men of any nationality that he
chose. He did not actually refuse, he said, to sign the con-
tract, but he did want an explanation and had been dis-
missed unceremoniously by the agent of the union and the
strike took place thereupon.
A conference of parties was immediately had, the late
James Deegon appearing for the journeymen carpenters.
It was developed that the contract had been misapprehended
by Mr. Berg and did not exclude his hiring men of any race;
it certainly did apply to Hebrew master carpenters, but
through no fault of the union they were a section apart from
other builders and so considered by the Master Builders'
Association. The distinction existed, but not in any in-
vidious sense in the mind of the union. Mr. Berg accepted
the explanation, and by the advice of the Board and of his
counsel signed the contract. The strike was thereupon de-
clared off and the following day the men returned to w^ork.
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W. W. CROSS COMPANY— BROCKTON.
During the month of May certain proposed changes, in-
tended to improve the workman's lot and secure a reasonable
degree of efficiency in the factory at Brockton, were under
consideration by W. W. Cross Company, manufacturers of
tacks, whose product is used in great amounts in shoe
factories. The workers belonged to the Lithuanian colony
and were unused to English speech or American thought.
A minority of Polish tack makers dwelt among them, but
exercised no perceptible influence at their meetings. The
workmen, about 180 in number, contained a group of 70
which at times assumed to speak for all, and a smaller num-
ber of these controlled the group. They had their own
literature and journals and lived apart from the mental
activity of the public. Interested in the play of hard knocks
as performed by the I. W. W. company, they did not en-
gage in unlawful deeds; nor should all of them be included
in a sweeping condemnation of such acts as are stealthily
performed by one or a few of the evil-minded. Towards
the latter part of June the factory's property was injured
in certain ways known as sabotage. Mr. Cross of the com-
pany noticed a laxity of discipline which he traced to the
so-called Industrial Workers of the World. This was con-
firmed by a statement in the Lithuanian paper at Boston
that 30 employees had joined that body.
It had been the custom to shut down the factory on the
Saturday just preceding the Fourth of July, and it was so
on June 28. But on that day the employees were dis-
charged; for it was the employer's intention to reform the
personnel on resuming operation.
126 BOARD OF ARBITRATION. [Feb.
The Industrial Workers of the World assembled the un-
employed and a strike was declared. In subsequent court
proceedings, relative to a picket or loiterer, the question
arose whether a nominal strike of men already in a con-
dition of unemployment could be a strike in the sense of
the statute. An actual strike, however, was destined to
occur.
When the factory reopened after the national holiday with
the prices for labor increased 20 per cent., the force of work-
men as reconstituted included 30 Poles; in the evening of
that day 18 of these were induced to join the unemployed,
and on the following day they did not return to work. The
strike was now in operation; the next day following all were
out. The demands were not stated till later; for it is a
"principle" of the I. W. W. to strike first; but to state
definitely and concisely what for, is a concession to popular
common sense that is delayed as long as possible. The
demands as stated later were $2 a day, 20 per cent, in-
crease of piece-prices, Saturday half holiday, a 54-hour week
for day hands and a 50-hour week for night hands.
On notice. by a leading citizen of Brockton, the Board on
July 22 and 23 investigated the difficulty and learned that
the factory was operating to the extent of about half its
capacity. Many were apprehensive of a reign of disorder,
and many others, confiding in the preponderance of shoe-
workers, believed that insurrection could never obtain a
foothold in Brockton; for the shoeworkers and the manu-
facturers are pledged in a contract that secures the continuity
of business, the tenure of employment to genuine workmen
and the redress of grievances.
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One lever by which the Lithuanian tack makers might be
moved to proper place in the labor world was thought to
be available, if the Lithuanian shoeworkers would reason
with their misguided fellows; but many organized shoe-
workers, willing enough to reprobate the I. W. W. "princi-
ples," were loth to assume an appearance of antagonism to
workmen on strike. The usual offer of mediation was made
to both parties on July 22 and 23.
On July 24 two members of the Boot and Shoe Workers
Union called on the Board and discussed the posture of
affairs. One of these, a Lithuanian, John Ustupas by name,
undertook to transmit in an unmistakable manner the
Board's offer of mediation and state explicitly to the strikers
the operation of the law. It was learned that Mr. Cross
had left Brockton for a time and his authorized representa-
tive telephoned in response to inquiries that there could be
no negotiation of demands until his return.
The I. W. W. organizer appeared for the strikers on July
30, and delivered a written refusal of the Board's mediation
and a preference for a public investigation, since the Board
needed " to master the new principles and aspirations of the
laboring class," saying that he placed such principles and
aspirations, whatever they might be, above the law. The
"principles," he did not define; but we know from the frank
avowals of their literature, as exemplified by "direct action,"
that the I. W. W. motives are as old as the impulse to
rule or ruin. Subsequently^ in a speech at Brockton he
denounced collective bargains as obsolete.
His appeals a week later to the Boot and Shoe Workers
Union were ignored. They would neither indorse the strike
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nor place a ban upon the tacks that were being made at the
factory. Soon after the employer returned to Brockton the
factory was running smoothly and the departments were
nearly full-handed. Towards the middle of August it began
to operate by night and by day. John Ustupas had brought
to the Lithuanians the message of this Board. An appeal
to the mayor of Brockton to urge the Board to further effort
was met by the response that nothing in the circumstances
required such notice. Agitation to "tie up everything" was
ridiculed. A few curiosity seekers attended the moonlit
meetings in the open; but the strike, as it was still called,
lasted to the 10th week. The strikers fell away from the
gatherings. Fifty only remained to hold secret meetings.
On September 26 the I. W. W. leader made futile efforts to
call the "regular" meeting. He was denounced in violent
language, and accused of misappropriating the strike funds.
Altercation and disorder followed, and when the crowd dis-
persed the strike of the Cross tack makers passed from
notice.
BRAMAN-DOW COMPANY, A. BURLINGAME COMPANY, CEN-
TRAL SUPPLY COMPANY, J. W. CALLAHAN & SON, M. D.
HOLMES & SON'S COMPANY, EDWIN HAWES COMPANY,
W. E. FARMER, NICHOLAS J. SMITH, J. S. KENDALL &
SON— WORCESTER.
The adjustment and installation of pipes and devices for
the transmission and control of steam and gas are the busi-
ness of about 20 contractors in Worcester. The members of
the Master Steamfitters' Association employ at times more
than 100 journeymen, skilled in the assembling of gas or
steam appliances, and helpers whose performance approx-
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imates in varying degrees the skill of journeymen. A helper
with a kit of tools, sometimes with another to assist him,
may at times be assigned to a journeyman's task. The
skilled workmen and assistants belong for the most part to
union No. 408 of the United Association of Plumbers and
Steamfitters, an international body having its general offices
in Chicago. The movement for the Saturday half holiday,
successful in other quarters, was visible in Worcester during
the early part of the year, and resulted in a demand to
reduce the 48-hour week to one of 44 hours with steam-
fitters' pay at the rate of $24 a week. The demand upon
the employing firms, one of which was a New York company
concerned in the outfitting of the Bancroft House, was pre-
sented for 'signature in the form of an agreement which in-
cluded regulations of hours at jobs within and jobs beyond
the city limits, defining holidays, compensation for traveling
and other necessary expenses and for loss of holidays, with
double rate for overtime work. It further demanded that
the wages of gasfitters be raised from $19.50 to $21, the
weekly pay of helpers from $12 to $13.50; that none but
union members should be employed; that possible disputes
should thereafter be settled through a conference of com-
mittees; moreover, that any man doing journeyman's work
was to receive a journeyman's pay; and that no one should
engage for a special rate or undertake a job for a lump sum.
Six contractors, including Otis & Sons of New York, at
one time or another granted the demands; but the members
of the master fitters' association were unwilling to exclude
non-union workmen from employment, and resisted stipula-
tions that sought, in the case of outside jobs, to regulate in
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the workmen's favor the delays of getting to work and the
opportunities of speeding homeward which are contingent
upon railway service, etc. The employers proposed to the
union, also in the form of an agreement, certain conces-
sions, — the 44-hour week; holidays; preference for union
men (saving the right to hire anybody on occasion); extra
pay for overtime work, but not reckoned at double rate;
and 120 a week for steamfitting. The master steamfitters
were willing to concede, moreover, the weekly wage of $13.50
to helpers, but for those only who were of two years' ex-
perience with a kit, while the less expert were to be paid $12,
or perhaps more by special agreement. The masters re-
quired, in addition, that no workman while in their employ
should engage in business on his own account.
Amendments to propositions on one side and the other
were deliberated for several weeks until July 16, when about
100 men went out on strike. The strike persisted through-
out the year and threatened an extension to 15,000 workmen
allied in building operations of Worcester. Sympathetic
strikes were actual in Grafton and other places where
Worcester enterprise had secured subcontracts, when other
craftsmen refused to work with non-union men who had
been engaged for collateral work in the same building.
Fifteen Worcester contractors were involved.
The Board observed the sequence of events, during the
negotiations before and after the onset of the strike, and
offered its advice and services to the parties; but both were
disposed for a contest of endurance. The mayor of Worces-
ter in a notice to the Board stated on October 24 that he
knew of no inconvenience to the public up to that time; and
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credible information was received to the effect that only 25
steamfitters and no more than 9 contractors were affected.
Soon after that, however, rumors of a general strike were
current, and certain days were mentioned from time to
time as appointed for the beginning of a great labor
war.
The Board visited Worcester often, and by correspondence
and interview advised the parties, both of whom were
proceeding by difficult passages, waiting for collective action
on one side and the other. On January 12, the following
agreement was made which all but one employer finally
signed : —
Commonwealth of Massachusetts,
State Board of Conciliation and Arbitration.
This agreement, made this twelfth day of January, 1914, at Worcester
in the county of Worcester and Commonwealth of Massachusetts, by
and between the members of the Master Steamfitters' Association of
said Worcester, parties of the first part (hereinafter designated the em-
ployers), and Local 408 of the United Association of Plumbers and
Steamfitters of said Worcester, party of the second part (hereinafter
designated as employees), witnesseth, that, whereas certain disputes
have arisen as to wages, hours of labor and general working conditions
between the several parties, the said parties being desirous of adjusting
their differences, it is hereby agreed as foUows :—
Article I. That 44 hours shall constitute a week's work, to be per-
formed as follows: Monday, Tuesday, Wednesday, Thursday and
Friday, from 8 a.m. to 5 p.m., with 1 hour allowed for lunch; and Sat-
urday from 8 A.M. to 12 m., no work to be performed between the hours
of 1 and 5 p.m. on Saturday unless in case of emergency, and the same
shall be paid for at the regular rate. Any alleged abuse of this pro-
vision shall be referred to arbitration as hereinafter provided.
Article II. That work done outside of above-mentioned hours and
on Sundays and the following-named hofidays, Washington's Birthday,
Patriots' Day, Memorial Day, Fourth of July, Labor Day, Columbus
Day, Thanksgiving Day, Christmas, shall be paid for at twice the reg-
ular rate.
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Article III. The minimum rate of wages for journeymen steam-
fitters shall be $21 per week, and this rate shall remain in force until
changed by agreement or by arbitration, as hereinafter provided.
Three months' notice of desire for any change in wages and conditions
shall be given by the party desiring the change to the other party. The
minimum rate of wages for helpers during their first year's employment
shall be $12 per week, and if they have worked more than one year as
helpers, $13.50 per week.
Article IV. Each shop may employ one junior fitter, provided he
has worked at least two years at the trade as a helper, for every four
journeymen fitters regularly employed. The wages for the junior fitter
for the first year of his employment as such shall be not less than $15
per week, and for the second year not less than $18 per week, and there-
after he shall be known as a journeyman and shall receive not less than
the minimum wage paid to journejonen.
Article V. No steamfitters shall be permitted the assistance of more
than one helper on piping of less than 4 inches in diameter.
Article VI. Workmen shall receive their wages in full every week.
They shall receive in addition to their regular wages all expenses and
board while employed out of the city. All traveling to and from a
job during working hours shall be paid for at the regular rate. Work-
men shall be paid one fare to and from a job once a week where the dis-
tance from the city is 45 miles or less. If the distance exceeds 45 miles
the workmen shall be paid single fare to and from the job. On a job
outside of 1-mile radius the employees shall receive car fare.
Article VII. The right to employ competent labor is reserved to
the employer at all times, provided those so employed are treated with
the same consideration as that accorded the employees, party of the
second part, under the terms of this agreement; and provided further
that members of Local 408 shall be given the preference.
Article VIII. Workmen shall be at the shop at 7.45 a.m. when it
is necessary to get materials or instructions, and on the job at 8 a.m.
when working in the city. When employed out of the city workmen
shall take car leaving the city that will get them on the job at or as
nearly as possible to 8 a.m. On returning from or out of the city work-
men are to return on car leaving nearest to 5 p.m. In aU cases workmen
shall work as nearly 8 hours as possible.
Article IX. The employee, party of the second part, agrees that
during the continuance of his relation with the employer, party of the
first part, he will not of his own accord perform any service as steamfitter
for any other person, firm or corporation.
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Article X. AU differences arising between the parties to this agree-
ment which said parties are unable to settle amicably by conference
shall be referred to the State Board of Conciliation and Arbitration for
determination as provided by statute, chapter 514, sections 12, 13, 14,
Acts of 1909.
Article XL This agreement shall take effect on date of acceptance
as recorded when signed by the parties, and shall continue in force for
three years, and from year to year thereafter during the pleasure of the
parties. Wages and conditions of labor to be fixed by agreement or by
arbitration as hereinbefore provided. Should either party to this agree-
ment desire to make any change herein or to terminate the agreement,
three months' notice shall be given by the party desiring the change or
the termination of this agreement to the other party and to the State
Board of Concihation and Arbitration; such notice to be given three
months prior to the expiration of the three-year term of this contract
and within three months of the expiration of any year thereafter.
J. S. Kendall & Son. James S. Noonan, President.
Nicholas J. Smith. Edward C. Sheridan, Secretary.
M. D. Holmes & Son's Com- George H. McDonald, Secre-
PANY. tary Executive Board.
A. BuRLiNGAME COMPANY. WALTER F. Read, Busiuess Agent.
Central Supply Company,
I. P. Smith, Jr.
J. W. Callahan & Son.
Edwin Hawes Company,
Herbert R. Hawes, Secretary.
W. E. Farmer.
A difficulty in relation to the preference clause has oc-
curred in two of the shops. The parties have taken the
Board's advice under consideration. Further doings, if
any, will be stated in the report of next year.
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THE ATLANTIC WORKS, HODGE BOILER WORKS, RICHARD
MINTON COMPANY, BERTELSEN & PETERSEN ENGINEER-
ING COMPANY, NEW ENGLAND IRON WORKS COMPANY,
DANIEL RUSSELL BOILER WORKS, INC., JAMES B. RUS-
SELL BOILER COMPANY, GEORGE LAWLEY & SON
CORPORATION— BOSTON; MEAD-MORRISON COMPANY,
ROBERTS IRON WORKS COMPANY, CAMBRIDGE IRON
WORKS— CAMBRIDGE; SCANNELL BOILER WORKS—
LOWELL; D. M. DILLON STEAM BOILER WORKS— FITCH-
BURG; STEWART BOILER WORKS — WORCESTER.
On the refusal of boiler manufacturers to grant a certain
increase in pay and working conditions, which the employees
had requested in writing on March 23, and 10 days before
the expiration of notice, the men through their agent again
communicated with the employers' association, requesting a
conference before the time of notice should expire. All re-
quests were ignored, and on Monday, June 2, more than 500
boilermakers and helpers quit work in 14 shops. After that
time all efforts for a conference were disregarded.
On July 23 Frederick W. Mansfield, Esq., counsel for the
employees, gave notice of the controversy and requested an
investigation by the Board to place the responsibility and
blame for the strike, in accordance with section 11 of chap-
ter 514 of the Acts of 1909, which provides that the State
Board shall investigate the cause and ascertain and report
which party is blameworthy for the controversy.
A hearing was given on July 30; the employees only re-
sponded. In August the Board had meetings with em-
ployers, and all but 5 signed an agreement for a temporary
adjustment and to submit to arbitration at the end of 60
days any dispute that might remain, the men on their part
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agreeing to call the strike off. The strike was declared off,
the shops resumed their activity. The prices for labor being
still unsatisfactory at the end of the 60-day period, the
Board on notice thereof endeavored to compose the difficulty
by conciliatory measures but without success.
On December 3, 9 applications were received from Fred-
erick W. Mansfield, Esq., representing employees of The
Atlantic Works, Hodge Boiler Works, Bertelsen & Petersen
Engineering Company, New England Iron Works Company,
Daniel Russell Boiler Works, Inc., George Lawley & Son
Corporation, Roberts Iron Works Company, Richard Minton
Company and Scannell Boiler Works. The employers were
requested to join in the applications, which they did. These
cases will be stated in the next annual report.
HARNEY BROTHERS COMPANY— BOSTON.
The following decision was rendered June 3 : —
In the matter of the joint application for arbitration of a controversy between
Harney Brothers Company, shoe manufacturer of Boston, and cutters.
(58)
The petitioners submit a dispute concerning the discharge of two
cutters. Having considered said application and heard the parties by
their duly authorized representatives, the Board finds that the company
was within its rights in discharging the two men in question.
By the Board,
Bernaed F. Supple, Secretary.
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COMMONWEALTH SHOE AND LEATHER COMPANY— WHIT-
MAN.
On June 24 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy between
Commonwealth Shoe and Leather Company of Whitman and treers in its
employ. (57)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that there be no change in
the prices paid by Commonwealtli Shoe and Leather Company at
Whitman for treeing boots except that 30 cents per 12 pair shall be paid
for treeing without dressing: Soudan, Dongola, kangaroo, kangaroo
calf, kangaroo kip, kangaroo side, kangaroo grain, box calf and black
Visca; and 25 cents per 12 pair shall be paid for treeing without dress-
ing: black grain boots, Puritan kip, Puritan calf, Dongola kip and
Dongola calf.
By the Board,
Bernard F. Supple, Secretary.
NEWS-WAGON DRIVERS — BOSTON.
Under a trade agreement existing between the proprietor
of the "Boston American" and teamsters engaged in carry-
ing daily papers and other publications to newsdealers in
Boston and its vicinity, a controversy was brought to this
Board on June 24. Finding that it was a difficulty that
ought to be adjusted through a direct agreement of the
parties, the Board brought them together on June 27. Mr.
Williams, the circulation manager, and Messrs. Boyle and
Driscoll, acting for the employees, conferred in the presence
of the Board upon questions of pay for labor performed in
alleged excess of the amount contemplated in the agreement.
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It appeared that the drivers received $17 for 6 10-hour days,
S3 extra for work performed on Sunday, 30 cents for each
hour's overtime work on secular days and 60 cents for hke
work on Sunday. The men in question dehver many dif-
ferent editions of the "Boston American" daily, six monthly
magazines, other publications on occasion, such as the
"Lincoln Book," the "Proverb Book," etc., and pennants
and various other articles brought into prominence through
advertising; they are required to keep accurate accounts,
and make returns. For the added labor and the increasing
responsibility the committee claimed that the drivers deserved
higher rates of compensation than the existing agreement
contemplated.
The employer argued that the deliveries of all the daily
editions of the "Boston American" were not equally arduous,
and that in conjunction with some of the lighter editions
much of the extra work in question might well be per-
formed; that the magazines referred to were wont to appear
on six different days, but of late, three of them appearing
on one day and two on another had reduced the delivery of
periodicals to three days a month, so that the amount of
extra w^ork required was not great; that the employer had
offered $1.50 a month as compensation for labor that was
admittedly additional, but the men asked eight times that,
or $4 a week. The newspaper required large sales, celerity,
fidelity and accuracy and, while recognizing a limit to
human endeavor, was willing to grant fitting pay for the
best efforts; but there was a limit to compensation also,
indicated by excessive cost, and when the next step was
destined to pass beyond that limit the employer would seek
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other agencies of distribution. With Sunday work, overtime
pay, commissions on book sales, the men had been earning
as high as $25 a week; it was for them to consider whether
to retain a profitable occupation or see it pass into the con-
trol of distributing agencies.
The parties were far asunder in their estimates of fair
pay, but both were willing to consider all the circumstances.
In the long debate that ensued it was deemed wise to make a
tentative agreement with a view to acquiring a better in-
sight after further experience. The question then changed
to, How much shall the proprietor pay henceforth till
October for the extra work described? The men claimed $1
a week in view of the extra labor and responsibility entailed
by the periodicals; the employer replied that that would be
paying in one of the weeks of each month for such work
when not performed, for there were only three days of the
month required for the delivery of magazines. Since he was
willing to pay S3 a month, the Board suggested 75 cents a
week as an approximation to his offer, and it was accepted
by both as the rate until October.
Since the agreement there has been no change in the
amicable relations of the parties, and there is reason to
believe that they will continue to respect its provisions for
an indefinite time.
BOOTBLACKS— BOSTON.
Bootblacking stations exist in great numbers throughout
the business section of the city, and young Greeks and
Italians are employed therein; 250 of these recent immi-
grants went out on strike on Monday, June 2. The Board
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made inquiry and discovered that of the two factions, the
Greeks, for Hngual and other practical reasons, desired to
form a separate union; but the Italians, being in the ma-
jority, desired to have all in one union.
The employers failed to make a collective reply to the
Board's offer of mediation, and the spokesman said that
when they had made their organization permanent they
would seek some means by which through trade agreement
the difficulty would not happen again. The onset of the
strike was somewhat desultory, some leaving their employ-
ment in one quarter of the city while others were returning
in another. It lasted only a few days. After their return,
for a time the price charged for blacking shoes was twice as
great as before the strike, but in a short while, owing to
competition, it fell back to the former price, 5 cents. The
wages of the boys and the working conditions were con-
siderably improved as the result of a schedule of wages,
hours of labor and working conditions imposed by Boot-
blacks' Protective Union No. 14,337, American Federation of
Labor.
BOSTON ELEVATED RAILWAY COMPANY— BOSTON.
Through agreements in the conciliative efforts of con-
ference committees, the Boston Elevated Railway Company
and its employees last spring jointly effected an understand-
ing of hours of labor, discipline, etc., as parts of a regula-
tory system; ratification of clauses relative to negotiating
possible labor propositions were not completed till later. It
was thought that an emergency existed in June, when this
Board was advised of impending trouble. On July 2, in
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view of rumors, invitations were delivered to the parties to
confer on July 8 in the presence of the Board. The mayor
of Boston, comphdng on July 5 with the provisions of the
law, gave the Board notice of a threatened strike.
Interviews were had with the parties on July 8, when the
Board was informed that they had on that day completed,
according to first intention, the selection of a special board
of arbitration like that which the law denominates a local
board, the personnel of which was: on the part of the em-
ployer, James L. Richard; on the part of the employees,
James H. Vahey; and by the agreement of these, James J.
Storrow was chosen as chairman. It had been agreed that
the local board was to have and exercise all the powers of
this Board; that each party should bear the expense of
summoning its witnesses and the expense and compensation
of its own arbitrator and half the expense and half the com-
pensation of the chairman.
The board so chosen reported on January 15, 1914, that it
had given hearings on 56 days. Questions of wages, classifi-
cation, overtime, piecework, privileges, etc., were considered;
59 crafts and occupations were involved. The award was
accepted by all concerned.
During the preparation of this report certain employees
not members of any union appeared by representative and
asked this Board to say whether the award applied to them.
They were recommended to seek a reply from the company,
and were also furnished the names of the local arbitrators, in
case they might wish to ask for a ruling on certain proposi-
tions that appear in the award. Their agent withdrew, say-
ing that the matters under consideration might yet be made
the subject of an application for arbitration.
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CUSHMAN & HEBERT— HAVERHILL.
The following decision was rendered on July 1 : —
In the matter of the joint application for arbitration of a controversy between
Cushman & Hebert, shoe manufacturers of Haverhill, and employees in
fhe lasting department. (56)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by Cushman & Hebert, at Haverhill, to employees in said de-
partment, for work as there performed : —
Operating consolidated hand-method machine : — Per 12 Pair.
Boots (by agreement), . . . . . . . $0 16
Oxford, 15
Lasts No. 05 and No. 06, ... . No change.
By the Board,
Beenard F. Supple, Secretary.
HUCKINS & TEMPLE COMPANY— MILFORD.
A dispute in the factory of Huckins & Temple Company
at Milford and undertrimmers in its employ became the
subject of a joint application, which was received by the
Board on July 1. Correspondence ensued relative to the
matter of the application, and the parties were invited to
confer on the ninth day of July in the presence of the Board.
On that day they met and an agreement to run for 30 days
was reached. The Board placed the agreement on file with
the application and furnished the parties with copies. No
difficulty arose between them at the expiration of the 30
days.
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W. L. DOUGLAS SHOE COMPANY— BROCKTON.
The following decision was rendered on July 8 : —
In the matter oj the joint application for arbitration of a controversy between
W. L. Douglas Shoe Company and employees in its heel-building depart'
ment at Brockton. (34)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices be
paid by W. L. Douglas Shoe Company to employees in said department
at Brockton for work as there performed:—
Building Heels.
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to engage any man he wishes, and such employee shall be admitted to the
union if eligible. . . .
Article 7. ... In the driving of motor trucks, chauffeurs only shall be
employed who hold hcenses issued by the Massachusetts Highway Com-
mission; and drivers and helpers regularly employed shall have the pref-
erence; and they shall be paid regular drivers' wages, provided, however,
that after three months' steady employment as chauffeurs they shaU
receive $1 more per week. . . .
The parties in the application state the controversy as follows: "A
chaui¥eur not a member of the union was hired; the employees contend
that doing so was a violation of the contract (Articles 1 and 7), which
the employer denies." They submit for the determination of the
Board the question "whether the employer violated the contract."
Article 1 of the contract gives the employer the right to refuse to employ
any person not satisfactory to him. His agreement to employ none
but members of the union has the limitation "in case of need." In
the opinion of the employer a "case of need" developed when a member
of the union who had been "broken in" as a chauffeur left his employ-
ment. The employer engaged a chauffeur named Norris, a provision
of the emplojonent being that he should join the union. Norris applied
for admission, but was rejected. The union contended that there were
licensed chauffeurs in its membership competent to operate a motor
truck, and that the employer should give these men the first opportu-
nity of employment consistent with the terms of the agreement.' This
was the reason assigned for denying Norris's application. In the pro-
visional employment of Norris the Board finds that the employer vio-
lated Article 1 of the contract, in that he did not endeavor to employ
a member of the union.
Thereafter the employer examined all chauffeurs who were members
of the union who presented themselves for employment; but he was
not satisfied that any of them possessed the experience and skill de-
manded. A chauffeur not a member of the union was engaged and has
since continued in the employment of the firm. The employer stated
that it is the desire of the chauffeur to become a member of the union.
Having considered said application, heard the parties by their duly
authorized representatives, and considered Articles 1 and 7 of said agree-
ment, the Board finds that the facts involved in the controversy con-
cerning the chauffeur now employed justify the opinion that the em-
ployer did not violate the contract as to him.
By the Board,
Bernard F. Supple, Secretary.
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AMERICAN PRINTING COMPANY— FALL RIVER.
On July 22 notice was received from the mayor of Fall
River that there was a strike of stationary firemen at the
works of the American Printing Company of that city. The
Board investigated and learned that a strike had occurred a
week before for the purpose of enforcing a demand for 2
cents an hour increase in rate and a full day's pay for the
short Saturday and Sunday, and certain changes in the
working conditions. Arrangements were made for a visit to
the scene of the difficulty when word was received that a
settlement had been reached whereby the men returned
under the old rate of wages and an offensive time-clock was
removed.
CHARLESTOWN GAS AND ELECTRIC COMPANY— CHARLES-
TOWN.
On the sixth day .of August Franklin C. Garrick, Jr., repre-
senting the International Brotherhood of Electrical Workers,
Local 104 of greater Boston, gave notice of a controversy
with the Charlestown Gas and Electric Company in the
following terms: —
The undersigned respectfully represents that a strike is seriously
threatened in the gas and electric industry at Charlestown, Boston, in
this Commonwealth, involving the Charlestown Gas and Electric Com-
pany and the men employed by it in the line department, and that the
nature of the controversy, briefly stated, is as follows: On or about
June 16, 1913, negotiations were begun which ended August 4, without
resulting in a good understanding as to the best adjustment of working
conditions. The grievances complained of relate to hours of labor,. rate
of wages and lack of pay for overtime, Sunday and hohday work.
Wherefore, your honorable Board is respectfully requested to put
itself in communication, as soon as may be, with said employer and
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employees, and endeavor, by mediation, to effect an amicable settle-
ment between them; and, if the Board considers it advisable, investi-
gate the cause of said controversy, and ascertain which party thereto
is mainly responsible or blameworthy for the existence or continuance
of the same.
The Board had several interviews with the parties, but
the employer refused to join in the application for a decision.
On the 27th of August the Board learned that with the
exception of one man all interested in the application had
left the employ of the company; and thus the controversy
disappeared.
SAILMAKERS— GLOUCESTER.
On August 4 a strike of sailmakers in the lofts of master
sailmakers in Gloucester occurred as the result of a disagree-
ment as to hours and prices of labor. Four conferences of
parties were held in the presence of the Board, but no agree-
ment was reached. A public hearing was also given at
Gloucester.
The diflSculty is not yet settled, and the Board expects to
report the sequel in the next annual report.
SPRINGFIELD WASTE COMPANY— SPRINGFIELD.
The mayor of Springfield notified the Board in a letter re-
ceived August 6 that there was a strike of workers at the
shops of the Springfield Waste Company. The Board put
itself in communication with the employer and with mem-
bers of the Springfield Labor Union and offered mediation
with a view to composing the difficulty. It appeared, how-
ever, that the strike was lacking in purpose and energy, and
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offered no obstacle to the performance of the employer's
business, save that while the strike existed, in theory at
least, the law which regulates the manner of advertising for
workers during the pendency of a strike did not permit the
company to exercise the freedom it desired. If a strike is
ineffective and this Board determines that the business in
question is normal, the employer may ignore the quasi-
strike with impunity. The existence of a statute authorizing
such inquiry as determines whether a business that has
undergone an official but debilitated strike has preserved or
recovered its normal activity is evidence of the people's
opposition to the method of bringing real or fancied griev-
ances into prominence by stopping work.
The Board made such a determination as follows, on
October 3 : —
In the matter of the application of the Springfield Waste Company of Spring-
field. (94)
This application requests the Board to determine, under Acts of 1910,
chapter 445, as amended by Acts of 1912, chapter 545, whether the
business of machining cotton waste is being carried on by said company
in a normal and usual manner and to the normal and usual extent.
Having considered said application and heard the petitioner, inves-
tigated tlie character of the business and the conditions under which it
is carried on, and considered the local conditions, the Board determines
that the business of said company, in respect to which a strike occurred
on July 31, 1913, is being carried on in a normal and usual manner and to
the normal and usual extent.
By the Board,
Bernard F. Supple, Secretary.
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W. & V. O. KIMBALL— HAVERHILL.
The following decision was rendered on August 26 : —
In the matter of the joint application for arbitration of a controversy between
W. & V. O. Kimball, shoe manufacturers of Haverhill, and employees in
the finishing department. (59)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that 6 cents per 12 pair
be paid by W. & V. 0. Kimball at Haverhill for finishing bottoms
of two colors, as the work is there performed; that there be no change
in the prices paid for bottoms of one color, shanks and tops, and tops.
By the Board,
Beenard F. Supple, Secretary.
COMMONWEALTH SHOE AND LEATHER COMPANY— WHIT-
MAN.
The following decision was rendered on August 26 : —
In the matter of the joint application for arbitration of a controversy between
the Commonwealth Shoe and Leather Company of Whitman, and employees
in the making department. (65)
Having considered said application, heard the parties by their duly
authorized representatives and personally investigated the character
of the work and the conditions under which it is performed, the Board
awards that 12 cents per 12 pair be paid by the Commonwealth Shoe
and Leather Company at Whitman for wetting and pegging heels, as
the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
148 BOARD OF ARBITRATION. [Feb.
J. M. O'DONNELL & CO. — BROCKTON.
The following decision was rendered on August 28 : —
In the matter of the joint application for arbitration of a controversy between
J. M. O'Donnell & Co., shoe manufacturers of Brockton, and employees
in the finishing department. (68)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by J. M. O'Donnell & Co. to employees in said department at
Brockton for work as there performed:—
Per Day of 9 Hours.
RoUing, faking and brushing shanks and top-pieces and cleaning
slugs, $2 75
Rolling, faking and brushing full black bottoms and top-pieces
and cleaning slugs, . . . . . . . . 2 75
Wheeling cut and breast and around stitch, . No change.
By the Board,
Beknard F. Supple, Secretary.
GARMENT WORKERS— BOSTON.
On February 28 the shops of Boston where women's clothes
are made suffered a strike of about 350 men and women,
whose demands were for a shorter week, double pay for
overtime, better lighting and sanitary improvements, im-
partial distribution of tasks in dull seasons, recognition of
the union, observance of holidays, etc. The strikers were
members of the Garment Workers' Union, and the strike
was considered a phase of that then existing in the men's
clothing shops. It affected 57 shops and came to an end 3
weeks after the men's clothing workers' strike, when the
1914.] PUBLIC DOCUMENT— No. 40. 149
strikers' terms were agreed to in writing or orally by all
concerned. y
Towards the end of August, rumors of a strike having
reached this Board, the employers and employed were
offered an opportunity to compose their differences in the
presence of the Board. The parties met on September 9.
It appeared that there had been a strike in 28, and settle-
ments effected in 16, shops. The workers alleged a violation
of agreement. The employers replied that the only agree-
ment was one that could be revoked at will, and so had
been by advice of counsel. Separate interviews with the
parties were had the next day. Of 17 propositions sub-
mitted 9 were accepted by the employers, and the workers
were so informed. There, were communications exchanged
during the next 10 days. A conference in the presence of
the Board was assigned to September 18 and postponed to
the 26th for no stated reason. On September 19, 200 out
of 450 employees went out on another strike for the reason,
so stated, that an employee had been discharged. The
Board brought the parties together in conference that day,
and after listening to accusations and denials censured the
workers' committee for declaring a strike during peace
negotiations, recommended a return to work, and promised
an investigation and report of facts within 3 weeks after
declaring the strike off. This was declined. The Board's
opinion was published by its authority in the Sunday
papers, September 21, as follows: —
The Board has been in communication with both parties daily since
the mayor's notice on September 6. Negotiations have continued
from time to time since the 9th, when both parties met in the presence
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of the Board. Propositions were made and accepted, or amended, and
consultations were had as to amendments and rejected propositions.
To charge the Board with delay is to allege what is not true. The Board
could not always overcome the inertia. The parties were not so eager
to compromise as was the Board to find some common grounds on
which they might agree. Seventeen propositions were submitted by
the employees; 9 of these were provisionally accepted by the employers;
the points of controversy were thus reduced to 8. The Board had no
reason to suppose that negotiations were to be terminated by either
party. To abandon the methods of peace in which great progress had
been made, and to resort at this time to a strike, indicates that force
is preferred to rational methods.
Mr. Benjamin Horn addressed a letter to the Board on
September 24, asking for an investigation of facts, and
nominating Mr. Frank H. McCarthy as assistant to the
Board for that purpose. The next day the Board appointed
him and Mr. Joseph Rudy, a disinterested manufacturer, as
special investigators. They thereupon, being duly sworn,
entered upon their duties. The employers in interest pro-
tested at the appointment of Mr. McCarthy, but the Board
overruled the objection. Subsequently the employers, under
advice of counsel, refused Messrs. Rudy and McCarthy the
opportunity for obtaining the desired information, and they
so reported on September 30, asking to be dismissed. The
Board requested them to postpone their final report for a
few days.
On October 17 A. J. Berkwitz, Esq., counsel for the em-
ployers, stated in a letter that the shops were full-handed
and operating in peace, and that the disturbers who had
caused and maintained the trouble had lost their influence.
The experts made a final report on October 23. The strike
was at an end.
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LEWIS A. CROSSETT, INC. — ABINGTON.
The following decisions were rendered September 16: —
In the matter of the joint application for arbitration of a controversy between
Lewis A. Crossett, Inc., shoe manufacturer of Abington, and Goodyear
welters in Factory No. 1. (70)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by Lewis A. Crossett, Inc., at Abington to employees in Factory
No. 1 for work as there performed: Goodyear welting, A and X grades,
per 12 pair, 24 cents; single pairs and samples, price and one-half.
By agreement of the parties this decision shall take effect as of date
of September 22, 1913.
In the matter of the joint application for arbitration of a controversy between
Lewis A. Crossett, Inc., shoe manufacturer of Abington, and Goodyear
stitchers in Factory No. 1 . (71)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
by paid by Lewis A. Crossett, Inc., at Abington, to employees at Factory
No. 1 for work as there performed: Goodyear stitching, A and X grades,
per 12 pair, 24 cents; rubber soles, stitched around heel, per 12 pair,
36 cents.
By agreement of the parties this decision shall take effect as of date
of September 22, 1913.
By the Board,
Bernard F. Supple, Secretary.
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W. L. DOUGLAS SHOE COMPANY— BROCKTON.
The following decision was rendered September 25 : —
In the matter of the joint application for arbitration of a controversy between
W. L. Douglas Shoe Company of Brockton and employees in the edge-
making department of Factory No. 3. (67)
Having considered said application, and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that there be no change
in the prices paid by W. L. Douglas Shoe Company at Brockton for
edgetrimming and edgesetting men's shoes in Factory No. 3, as the
work is there perfoimed.
By the Board,
Bernard F. Supple, Secretary.
S. SLATER & SONS, INC. — WEBSTER.
The weavers at the South village mill of S. Slater & Sons,
Inc., struck at 5 o'clock in the afternoon of September 25 to'
enforce a variety of demands. The mill officers and a com-
mittee of the strikers had been in consultation five times in
the days just preceding the strike and made no progress.
At one stage the company assented to a reduction of the
60-hour week to one of 58 hours. The strikers deemed the
established fines for imperfect weaving with common, or any
fines for weaving with Draper, looms excessive, and de-
manded a new 1-loom price list and the abolition of light
work with Draper looms. One hundred loom fixers and
dressers, idle because of the strike, joined it on the following
day with demands of their own. There were about 400
actual strikers. The mill shut down and several hundred
others were thus deprived of the means of a livelihood.
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The Board went to Webster on September 26 and heard
the weavers' statements. An organizer of the Industrial
Workers of the World, a body. well known as inimical to
peacemaking, came by request of a faction and remained
until he learned that the strikers did not desire to com-
promise a purely industrial dispute by hateful appeals to
passion. On succeeding days the Board had separate inter-
views with the parties. On October 6 a hearing was given
to both parties, and the Board made inquiry at the mills on
the following day into conditions of employment, examining
pay rolls and studying comparative lists of wages for the
past two years. The employer having stated the conditions
of a possible settlement, which both sides might accept with
honor if a few details were further amended, the Board
recommended a joint consideration of such amendments
and the parties adopted the advice. The strike was declared
off on October 8, and all hands returned to work during the
following week. The Board received the thanks of both
employer and employed.
CUSHMAN & HEBERT — HAVERHILL.
The following decision was rendered on October 2 : —
In the matter of the joint application for arbitration of a controversy between
Cushman & Hebert, shoe manufacturers of Haverhill, and employees in
their lasting department. (93)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
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be paid by Cushman & Hebert at Haverhill for work as there per-
formed : —
Per 12 Pair.
Assembling (makiag box, greasing last, pasting counter and driving
one tack), $0 10
Toe-pounding (shoes to come on rack), ..... 04|
By the Board,
Bernard F. Supple, Secretary.
CARL STOHN— BOSTON.
As a result of a strike in silk mills at Paterson, N. J.,
orders increased at the mill of Carl Stohn at Hyde Park,
Boston, and additional weavers were hired. When work
slackened in the production of certain kinds of weave, the
number of hands was diminished by laying off a group from
time to time. The weavers then reminded the employer of
alleged promise to return to 1-loom weaving in the manu-
facture of certain fabrics so that all might be steadily em-
ployed. The proprietor refused to do as requested, where-
upon, on the sixth day of October, 64 weavers, 4 fixers and
2 twisters declared he had not kept faith, left their occupa-
tions, and announced a strike without seeking the consent
of the general body to which they belonged, the United
Textile Workers of America. The strike was conducted in
a manner singularly free from the doings which attract
attention, and no notice of it from any quarter had been re-
ceived. Many of the inhabitants of that section of the city
knew nothing of the controversy.
The activity of the general organization of weavers was en-
listed in behalf of the strikers despite the fact that the strike
had not official sanction. General Secretary Albert Hibbert,
and other union men mediating between the parties, finally
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advised their fellow members to invoke the good offices of
this Board. Fifty-seven of the strikers were out of work
when the organization; abandoning hope of private negotia-
tions, solicited the services of this Board on November 8.
The Board brought the parties together in conference.
Messrs. Tansey, Hibbert, Barth and others appeared for the
mill hands; Mr. Kleindienst, mill manager and accredited
agent of Mr. Stohn, conferred with them in the presence of
the Board. An agreement was reached on November 13, the
employees promising to declare the strike off. The em-
ployer promised to hire within 10 days all former employees
for whom employment could be found, and if any were left
he would hire them in order of seniority of employment as
fast as opportunity allowed, preferring them to others. The
men returned to work, but there was some delay in finding
work for all. Several misunderstandings arose in the next
30 days, which were referred to this Board, and through
mediation promptly adjusted.
EMERSON SHOE COMPANY— ROCKLAND.
The following decision was rendered October 14: —
In the matter of the joint application for arbitration of a controversy between
the Emerson Shoe Company and No. 5 machine operators in the lasting
department of its factory at Rockland. (103)
A last of the kind known in this factory as "No. 199" accompanies
the application. The only point of controversy is whether by reason
of the contour and dimensions of said last it should or should not be
included in a class known as high-toed, the established rates for which
are higher than those of the class in which "No. 199" has hitherto been
grouped.
Having considered said application and heard the parties by their
duly authorized representatives, inspected the last in question, its con-
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tour and dimensions, which constitute the subject-matter of the con-
troversy, the Board finds that last known as "No. 199" in the Rockland
factory of the Emerson Shoe Company is a high-toed last and so de-
termines.
By the Board,
Beenaed F. Supple, Secretary.
GEORGE H. SNOW COMPANY— BROCKTON.
The following decision was rendered on October 21: —
In the matter of the joint application for arbitration of a controversy between
George H. Snow Company, shoe manufacturer, and employees in the
stitching department of Factory No. 2 at Brockton. (91)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the work
and the conditions under which it is performed, which is the subject-
matter of the controversy, and considered reports of expert assistants
nominated by the parties, the Board awards that the following prices
be paid by George H. Snow Company in Factory No. 2 at Brockton
for work as there performed : —
Undertrimming: —
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assistants nominated by the parties, the Board awards that the foEow-
ing prices be paid by D. A. Donovan's Sons to employees at Lynn for
work as there performed upon welt shoes : —
Per Pair.
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L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
The following decisions were rendered on October 30 :—
In the matter of the joint application for arbitration of a controversy between
L. Q. White Shoe Company of Bridgewater and outsole-sorters. (96)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by L. Q. White Shoe Company at Bridge-
water for outsole-sorting, as the work is there performed.
In the matter of the joint application for arbitration of a controversy between
L. Q. White Shoe Company of Bridgewater and heel-tackers. (97)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 42 cents
per 100 pair be paid by L. Q. White Shoe Company at Bridgewater
for heel-tacking, as the work is there performed.
By agreement of the parties this decision shall take effect as of
date of February 24, 1913.
By the Board,
Beknard F. Supple, Secretary.
J. H. WINCHELL & CO., INC. — HAVERHILL.
On October 30 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy between
J. H. Winchell & Co., Inc., shoe manufacturer of Haverhill, and employees
in the cutting department. (60)
Having considered said apphcation, and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
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subject-matter of the controversy, the Board awards that $15 per
week of 50 hours be paid by J. H. Winchell & Co., Inc., at Haverhill,
for cutting cloth linings on beam machine, as the work is there per-
formed.
By the Board,
Bernard F. Supple, Secretary.
MUNROE & ARNOLD-MERRITT EXPRESS COMPANY—
SALEM, PEABODY, BOSTON.
On October 31, on receipt of notice of threatened strike of
teamdrivers in Salem, invitations were extended to employer
and drivers to confer in the presence of the Board on prop-
ositions for a settlement. Both cordially accepted the in-
vitation and the employers appeared the following day,
November 1, to learn what might be expected of them.
They were advised of the methods provided by law and of
the practice of this Board and withdrew, saying they would
respond whenever the Board announced a day for a con-
ference.
The employer was the Munroe & Arnold-Merritt Ex-
press Company, of Boston, Salem and Peabody, and the
drivers were members of the Salem branch of the Interna-
tional Brotherhood of Teamsters, Chauffeurs, Stablemen and
Helpers. Between these an agreement had existed and was
allowed to expire without renewal on October 28. Negotia-
tions for a good understanding on the price for overtime
work were urged by the drivers, who had in view the ap-
proach of the festal season, which was destined soon to im-
pose a steadily increasing task of express delivery from house
to house after dark. Half holidays in the summer, when
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patrons are less exacting, had been originally designed as
part compensation for the arduous toil of the winter; but
the men had requested 35 cents an hour for overtime work,
together with an increase of 50 cents a week for drivers arid
helpers, and half holidays for three months of summer. The
company deeming these demands excessive had made some
progress in a series of conferences, but reached no final agree-
ment.
Before announcing a day of conference the Board, on
learning that negotiations had ceased, suggested that for
parties having their manifest mutual friendliness it was
possible by making concessions to adjust their own dif-
ferences. The advice was correct, as the event proved.
The employers sought an interview with the drivers that day
on returning from their visit to the Board, and at 4 o'clock,
November 1, an agreement was signed, which was satisfac-
tory to the men in point of wages and not displeasing in
the matter of Saturday half holidays in summer, though the
half-holiday period was much curtailed.
Letters, promptly forwarded to notify the Board of the
settlement, were acknowledged, as follows : —
Boston, November 4, 1913.
Messrs. George R. Felt and J. J. Darct, Representing Munroe & Arnold-
Merritt Express Company and Teamdrivers in its Employ, Salem, Mass.
Gentlemen:— The Board is informed that a friendly settlement
of your recent controversy has been reached, and I am directed to
give expression to the Board's congratulations.
Hoping that the agreement may be perpetuated by every necessary
peaceful device,
Yours respectfully,
Beenard F. Supple, Secretary.
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BRENNAN BOOT AND SHOE COMPANY— NATICK.
On November 4 a joint application was received from the
Brennan Boot and Shoe Company of Natick and B. J.
Healey, representing employees, submitting the question,
"Shall 9 hours constitute a day's work at the present rate of
wages for employees who work by the day?" The parties
called for an investigation by expert assistants and nomina-
tions were made by the employees. On the 8th of November
the Board was informed that the controversy had been
settled by agreement.
W. L. DOUGLAS SHOE COMPANY, GEORGE H. SNOW COM-
PANY, CONDON BROTHERS & CO. AND LUKE W. REY-
NOLDS COMPANY— BROCKTON.
The following decision was rendered on November 5:—
In the matter of the joint applications for arbitration of controversy between
W. L. Douglas Shoe Company {Factory No. 3), George H. Snow Com-
pany (Factory No. 3), Condon Brothers & Co. and Luke W. Reynolds
Company, of Brockton, and treers in their employ. (74-77)
Having considered said applications and heard the parties by
their duly authorized representatives, investigated the character of
the work and the conditions under which it is performed, which is
the subject-matter of controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 30 cents
per hour be paid by W. L. Douglas Shoe Company in Factory No. 3,
by George H. Snow Company in Factory No. 3, by Condon Brothers
& Co. and by Luke W. Reynolds Company at Brockton for treeing
as there performed.
By the Board,
Bernaed F. Supple, Secretary.
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E. E. TAYLOR COMPANY— BROCKTON.
On November 6 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy between
E. E. Taylor Company, shoe manufacturer of Brockton, and employees
in the edgemaking department. (92)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the prices paid by E. E. Taylor Company at Brockton
for edgetrimming and edgesetting (one setting), as there performed.
By the Board,
Bernard F. Supple, Secretary.
CHURCHILL & ALDEN COMPANY, M. A. PACKARD COM-
PANY — BROCKTON.
The following decision was rendered on November 11:—
In the matter of the joint applications for arbitration of controversy between
Churchill <k Alden Company {Factory No. 3) and M. A. Packard Com-
pany {Factory No. 3) and jointers in their employ at Brockton. (61, 62)
Having considered said apphcations and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of controversy, and considered reports of expert assist-
ants nominated by the parties, the Board awards that 4 cents per 12
pair be paid by Churchill & Alden Company and M. A. Packard
Company in the No. 3 factories at Brockton for jointing by machme,
as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
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CHURCHILL & ALDEN COMPANY, HOWARD & FOSTER COM-
PANY AND WHITMAN & KEITH COMPANY— BROCKTON.
The following decision was rendered on November 11:—
In the matter of the joint applications for arbitration of controversy between
Churchill & Alden Company, Howard & Foster Company and Whitman
& Keith Company and jointers in their employ at Brockton. (99-101)
Having considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of controversy, and considered reports of expert assist-
ants nominated by the parties, the Board awards that 43^^ cents per
12 pair be paid by Churchill & Alden Company, Howard & Foster
Company and Whitman & Keith Company at Brockton for joint-
ing by machine, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
The following decision was rendered on November 11:—
In the matter of the joint application for arbitration of a controversy between
L. Q. White Shoe Company of Bridgewater and employees in the vamp-
ing department. (95)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 44 cents
per 24 pair be paid by L. Q. White Shoe Company at Bridgewater
for vamping 4-row Blucher (no bar), as the work is there performed.
By agreement of the parties this decision shall take effect as of date
of February 5, 1913.
By the Board,
Bernard F. Supple, Secretary.
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BOILER FIREMEN — LAWRENCE.
Almost all the men in charge of fires under boilers in
Lawrence factories and mills had been toiling each week for
6 or 7 days of 12 hours' length, and sought relief in a con-
certed effort to secure a uniform 8-hour day. Three paper
mills, the water works, the gas company, the traction com-
pany and some smaller establishments granted the demand
to 125 men; these and 350 others were employed in textile
and other factories and were members of the stationary fire-
men's union. Some concessions, which were not satisfactory,
had been made by a few of the larger employers, and the
firemen became restive in November because of the slender
responses.
About 350 firemen struck on November 17 to enforce
their demand. The mayor of Lawrence, pursuant to the
law which imposes on him the duty, notified the Board of
the strike. The Board visited Lawrence on November 20
for the purpose of inquiring into the cause of the contro-
versy, and to endeavor by mediation to accomplish an
amicable settlement. Striking employees from all of the
plants affected, and representatives of employers, made sub-
stantially like statements as to the conditions of labor. In
most of the plants affected the firemen employed were
obliged to be at their places not later than 6 a.m., and their
employment and responsibilities were continuous until 6 p.m.,
when another crew took charge of the work until relieved at
6 A.M. The fact w^as established that many firemen worked
84 hours a week and all worked at least 72 hours a week.
The firemen contended, and the employers conceded, that
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the hours of labor were too long, but they were unable to
reach an agreement as to the fixing of labor periods under
a new schedule.
The Board suggested that an attempt to prepare such a
schedule before determining the length of the labor day was
to invite controversy upon minor details which would tend
to prevent a settlement.
The Board urged the parties to submit the dispute to a
local board of arbitration, composed of men selected by
them, or to the State Board. The firemen accepted arbitra-
tion as a means of settlement, but the employers declined it.
Arbitration as provided by statute is a fair method of adjust-
ing differences in industrial disputes. The acceptance of
that method by both parties involves the immediate return
to work of those on strike and resumption of industry pend-
ing decision. The refusal of the employers to make use of
this means delayed a resumption of normal relations in the
department of the industry affected.
The Board explained to the employees that had an appli-
cation been filed under chapter 106, section 12, while re-
maining at work, they could have procured an investigation
of the conditions under which they were employed and
avoided the strike.
The Board recommended both parties to agree on a 6-
day working period for firemen which does not exceed the
6-day working period of employees in other departments of
the industry, and reiterated the recommendation in a state-
ment published on November 28.
Since the inquiry the Board is informed that amicable
settlements have been reached in several of the establish-
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merits affected, in substantial accordance with the recom-
mendation of the Board; but not thus far has any agreement
been reached at the ArHngton and Pacific mills.
D. B. BEAN & CO., D. D. CHASE LUMBER COMPANY, JOHN
CORNELL, GEORGE H. ELLISON, J. O. ELLISON COM-
PANY, J. MARIN & CO., PEOPLE'S COAL COMPANY, H. L.
TAYLOR & CO., TAYLOR-GOODWIN COMPANY— HAVER-
HILL.
Before 1906 strikes of coal teamsters were usual each year
when the time to renew agreements was at hand. Such a
strike was declared off through the good offices of this Board
on March 8 of that year. The controversy of which the
strike was a symptom was adjusted by agreement of the
parties in the presence of the Board. Among the articles
the following was prepared by this Board and received the
cheerful assent of both parties; it served its purpose for
more than 7 years : —
Article VI. Any dispute hereafter shall be settled without strike
or lockout by such amicable means as may be devised by a committee
of workmen acting in conference with the employer.
From time to time there have been new agreements, but
this article has remained intact.
A 3-year agreement of 1910, subject to change "by
amicable means" to be devised, after 30 days' notice, by the
parties in conference, was subjected to a severe strain in the
last quarter of 1913. One of the concerns, J. Marin & Co.,
hired under a subcontract two non-union teamsters to per-
form a special piece of work. The union protested that it
was contrary to Article IX., which ruled that none but
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members of the union or applicants for immediate member-
ship therein should be given work. The employer said that
the agreement had expired by limitation on November 1.
The teamsters replied that it could not expire pending proper
negotiations for a change; that they had, at the time and
in the manner provided, notified the other party on October
1 of a desire to change the wage scale, for which purpose
the parties had agreed to refer the matter to a local board.
Pending the organization of such a temporary tribunal in
the manner agreed, J. Marin & Co., they said though
bound by the rules, had broken them by hiring two non-
union drivers.
Whether the act of J. Marin & Co. was before the agree-
ment had reached its term or after, it was certainly while
recurring to an agreed-upon means of establishing the
terms of a new agreement they said; and though the
employees had voted to strike they remained at work for
three weeks until astonished to learn that the coal dealers'
association had ratified the act of said firm, whereupon 90
teamsters, yardmen and other employees quitted the service
of the dealers on November 24.
The Board went that day to the scene of the dispute and
secured from the employers after long deliberation the fol-
lowing recognition of its services as pacificator : —
The dealers will agree to take back their help on the same terms
and conditions as heretofore existing, provided that all questions now
in dispute shall be decided by the State Board of Arbitration.
The teamsters returned to work. The framing of a joint
application was a difficulty to overcome, since the issues
had become confused, but through the timely efforts of
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the Board the non-essential points of controversy were
eliminated and a joint application was filed. The parties
requested a thorough investigation. In due course the fol-
lowing decision was rendered : —
February 16, 1914.
In the matter of the joint application for arbitration of a controversy between
members of the Haverhill Coal Dealers^ Association and employees. (122)
Having considered said application, heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered the reports of
expert assistants nominated by the parties, the Board decides that
there shall be embodied in the agreement of the parties the following
items; the agreement to take effect on this date and to continue until
the 1st of September, 1915, and thereafter, unless either party desires
a change in the agreement or the annulment thereof and gives to the
other party notice of such desire 30 days before the first day of Sep-
tember of any year : —
Chauffeurs, $16 per week; two-horse teamsters, $15 per week; one-horse
teamsters, $14 per week; no change in the prices paid for mill hands,
screeners, helpers, yardmen, employees discharging soft or hard coal
from boats, or trimmers behind diggers.
Overtime, time and one-half; work on hoUdays and Sundays to be
counted as overtime; 9 hours to constitute a day's work.
Saturday half hohday in June, July and August without loss of pay.
Before or after working hours and at the noon hour the employees'
representative shall have the right to interview employees at the bams
or yards.
So that the agreement of the parties shall read as follows : —
Article I. Teamsters shall report at barns at 7 a.m. and clean horses;
and report at scales at 7.30. One hour, at or as near as possible the usual
dinner hour, 12 to 1, shall be allowed for dinner for all employees, and
the day's work shall end at 5.30 p.m. Help other than teamsters shall
report for work at 7.30 a.m. Or the day may begin and end a half hour
earlier.
Article II. The minimum wage shall be as follows: chauffeurs, $16 per
week; two-horse teamsters, $15 per week; one-horse teamsters, $14 per
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week; mill.hands, screeners and yardmen, $14 per week; helpers, $13 per
week; employees on longshoremen's work, 50 cents per hour.
Article III. During three months of the year, June, July and August,
the day's work shall end on Saturday at 12 o'clock, without loss of
pay.
Article IV. None but members in good standing of Local No. 327
shall be given work, or those understanding the obligation and becoming
members at the next meeting.
Article V. The organization on its part agrees to do all in its power to
ftirther the interests of the party signing this list.
Article VI. Any dispute hereafter shall be settled by the State Board
of Conciliation and Arbitration without strike or lockout.
Article VII. This agreement shall take effect on February 16, 1914,
and continue xmtil the 1st of September, 1915, and thereafter, unless either
party desires a change in the agreement or the annulment thereof and
gives to the other party notice of such desire 30 days before the first day
of September of any year.
Article VIII. Before or after working hours, and at the noon hour,
the employees' representative shall have the right to interview employees
at the barns or yards.
Article IX. Teamsters shall care for horses Sundays and holidays,
mornings only, except that in case of dealers having less than five horses
special arrangements will be allowed.
Article X. Overtime, time and one-half; work on holidays and Sundays
to be counted as overtime; 9 hours to constitute a day's work.
Article XI. Employees shall not be held responsible for mistakes made
in the office.
By the Board,
Bernard F. Supple, Secretary.
TEXTILE OPERATIVES — FALL RIVER.
The members of 5 unions (weavers, slasher-tenders, spin-
ners, loom fixers and carders) of Fall River were refused a
12^ per cent, increase of wages. A strike was said to be
impending when the Board went to that city on December 3,
with a view to inducing the parties to confer for the purpose
of a mutual settlement. The members of the Fall River
Cotton Manufacturers' Association expressed a willingness to
confer. The Board issued the following statement: —
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Commissioners Bump and Wood are here to ascertain the facts in
connection with the controversy between the operatives and manu-
facturers of the several textile plants in this city. We shall confer
with the representatives of the employees and employers, and if it
appears that a strike is imminent we shall endeavor to bring about
a conference between the parties before a breach in their relations
has precluded the possibility of a peaceful solution of the dispute.
From what reports have been received the Board is of opinion that
opportunity for a conference between the parties is still open, and
we believe that this should be availed of first. If the parties fail to
reach an agreement at a conference or conferences, then the way is
open to agree to arbitrate the questions in dispute, or petition the
State Board for an investigation, as provided by statute under chapter
514, sections 12 and 13.
This provision makes for industrial peace alike to employee and
employer. It is a measure of protection against loss resulting from
strikes, which the community must bear as well as the parties to a
controversy. If the employers desire to support their statement that
it is impossible to grant the demand of the employees, and are unable
to convince the latter in conference, they have the right and oppor-
tunity under the law to petition the Board for an investigation. The
employees have the same right. If they feel the demand they make
is a just one, but are unable to obtain any concession by conference,
they should then petition the Board for an investigation. An investi-
gation would disclose the conditions of employment, wages paid and
such other facts as would be pertinent to the case, and the Board's
finding would enlighten the contending parties and the pubhc whether
or not the industry in Fall River could bear an increase in wages to
the operatives. This provision for investigation in industrial disputes
was enacted by the General Court with joint approval of employers
and employees. It provides a court of resort to which the parties
can appeal for a hearing and decision.
One great advtotage of this system of investigation is manifest in
the fact that there shall be no lockout or strike during the investi-
gation and pending a final report. An investigation and report must
be made within 3 weeks after the parties file a petition.
The employees should first exhaust every means open to them to
obtain a peaceful adjustment. They have not as yet exhausted
every means, and a vote to go out on strike should not be taken until
they have done so, — until they are convinced themselves, and have
satisfied the pubhc and its constituted authority, that a strike is
justifiable as a last resort to enforce their demands.
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The textile workers were assembled to consider a prop-
osition to strike. The meetings were the most largely
attended since the big strike meetings in 1904, the number
that attended the weavers' meeting being the largest in the
history of the association. In order to declare a strike it
was necessary that 3 of the 5 unions should so vote in favor.
Two-thirds vote was required from the weavers, carders,
spinners and loom fixers, while a majority vote counted for
the slasher-tenders. Not since 1904 had there been such
interest in the wage situation. The unions voted not to
strike.
On December 9 the following letter was sent by Mr. Bump,
a member of this Board and of organized labor : —
Mr. Thomas Taylor, Secretary, Textile Council, Fall River, Mass.
Dear Mr. Taylor: — In commenting upon the Board's advice
to the mill operatives of Fall River not to vote to strike until they had
used every method at their disposal to obtain a fair settlement of their
demands, you are quoted as saying that the Board's action was "pre-
mature," giving as a reason that the Board should have waited until
the unions had declared themselves for or against striking.
The law does not sustain you in this opinion. The statute which
directs this Board provides that when a strike is "seriously threatened"
the Board shall communicate with the parties and endeavor by media-
tion to obtain an amicable settlement, or endeavor to persuade them,
if a strike or lockout has not actually occurred or is not then contin-
uing, to submit the controversy to a local board of conciliation and
arbitration or to the State Board. It was a duty conferred by statute
for the Board to advise the operatives not to vote, to strike until they
had availed themselves of all peaceful methods to adjust the con-
troversy. There can be no arbitration when the normal relations
between employer and employees are upset by a strike and, further,
by going on strike the employees deprive themselves of the right to
petition for an investigation, as provided in the Acts of 1909, chapter
514, sections 12 and 13.
These facts were fully set forth in the Board's public statement in
Fall River on December 3. Pursuant to its duty the Board informed
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both parties of the opportunities the law affords them, that either or
both might take advantage of its provisions in an endeavor to reach
a settlement alike fair to themselves and to the public. The acts of
the General Court contemplated, and the Board has found in dealing
with industrial disputes, that controversies yield more readily to a
fair solution of the questions involved before a vote to strike is taken
or before a strike has actually occurred. After a strike is voted the
breach between the parties is widened; this condition increases the
difficulties in further endeavor to compose the differences between
the parties by mediation, arbitration or investigation.
We take this opportunity to congratulate the employees and their
leaders on their wisdom as expressed in the balloting on December 3,
and we express the hope that in future controversies they will use the
methods described by statute, holding in reserve the right to strike
as a final resort.
Very truly yours,
Frank M. Bump.
C. S. MARSTON, JR. — HAVERHILL.
The following decision was rendered on December 9 :—
In the matter of the joint application for arbitration of a controversy between
C. S. Marston, Jr., shoe manufacturer of Haverhill, and employees in
the stockfitting department. (98)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by C. S. Marston, Jr., at Haverhill, for work as
there performed : —
Per 12 Pair.
$0 02
02
03
01
04
Rovmding outsoles, McKay or Standard Screw, .
Sorting, grading and putting up insoles.
Channeling Goodyear insoles, with shanks different.
Casing Goodyear insoles, .....
Rounding Goodyear insoles of coarse skivings,
Channeling Goodyear insoles of coarse skivings : —
Regular shanks, .....
With shanks different, ....
Fleshing by machine, .....
06
06
02
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By agreement of the parties this decision shall take effect as of
date of August 21, 1913.
By the Board,
Bernard F. Supple, Secretary.
T. D. BARRY COMPANY, CHURCHILL & ALDEN COMPANY,
CHARLES A. EATON COMPANY, W. L. DOUGLAS SHOE
COMPANY, HOWARD & FOSTER COMPANY, GEORGE E.
KEITH COMPANY, PRESTON B. KEITH SHOE COMPANY,
J. M. O'DONNELL & CO., M. A. PACKARD COMPANY,
GEORGE H. SNOW COMPANY, E. E. TAYLOR COMPANY,
WHITMAN & KEITH COMPANY— BROCKTON.
The following decisions were rendered on December 11:—
In the matter of the joint application for arbitration of a controversy between
T. D. Barry Company, shoe manufacturer of Brockton, and employees
in the sole-leather department. (79)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by T. D. Barry Company at Brockton for work as
there performed : —
For Day of 9 Hours •
. $3 25
No change.
Cutting outsoles,
Sorting outsoles,
Casing outsoles,
Cutting insoles,
Sorting insoles,
Channeling insoles,
Cutting top-pieces,
Cutting taps, .
No change.
No change.
No change.
No change.
2 75
3 00
In the matter of the joint application for arbitration of a controversy between
Churchill & Alden Company, shoe manufacturer of Brockton, and em-
ployees in the sole-leather department. (80)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
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work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by Churchill & Alden Company at Brockton for
work as there performed : —
For Day of 9 Hours.
. $3 25
No change.
Cutting outsoles,
Sorting outsoles,
Casing outsoles,
Cutting insoles,
Sorting insoles.
Cutting top-pieces,
Cutting taps, .
No change.
No change.
No change.
No change.
2 75
In the matter of the joint application for arbitration of a controversy between
Charles A. Eaton Company, shoe manufacturer of Brockton, and em-
ployees in the sole-leather department. (81)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by Charles A. Eaton Company at Brockton for
work as there performed: —
For Day of 9 Hours.
No change.
No change.
Sorting outsoles,
Casing outsoles,
Sorting insoles,
Channeling insoles.
Cutting top-pieces.
Cutting taps, .
No change.
No change.
No change.
$3 00
In the matter of the joint application for arbitration of a controversy between
W. L. Douglas Shoe Company of Brockton, and employees in the sole-
leather department. (82)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
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ing prices be paid by W. L. Douglas Shoe Company at Brockton for
work as there performed : —
For Day of 9 Hours.
Cutting outsoles,
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Cutting outsoles,
Sorting outsoles,
Casing outsoles,
Cutting insoles,
Cutting top-pieces,
C!utting taps, .
For Day of 9 Hoiirs.
$3 25
No change
No change
No change
No change
2 75
In the matter of the joint application for arbitration of a controversy between
Preston B. Keith Shoe Company of Brockton and employees in the sole-
leather department. (85)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by Preston B. Keith Shoe Company at Brockton for
work as there performed:
For Day of 9 Hours.
No change.
No change.
Sorting outsoles.
Casing outsoles.
Cutting insoles,
Sorting insoles,
Channeling insoles.
Cutting top-pieces,
Cutting taps, .
No change.
No change.
No change.
$2 75
3 00
In the matter of the joint application for arbitration of a controversy between
J. M. O'Donnell & Co., shoe manufacturers of Brockton, and employees
in the sole-leather department. (86)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by J. M. O'Donnell & Co. at Brockton for work as
there performed : —
For Day of 9 Hours.
Cutting outsoles, . . . . . . . . . $3 25
Cutting insoles.
Channeling insoles.
Cutting top-pieces.
Cutting taps, .
No change
No change
2 75
3 00
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In the matter of the joint application for arbitration of a controversy between
M. A. Packard Company, shoe manufacturer of Brockton, and employees
in the sole-leather department. (87)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by M. A. Packard Company at Brockton for work
as there performed:
Cutting outsoles,
Sorting outsoles,
Casing outsoles,
Cutting insoles,
Sorting insoles,
Channeling insoles,
Cutting top -pieces.
Cutting taps, .
For Day of 9 Hours.
$3 25
No change
No change
No change
No change
No change
2 75
3 00
In the matter of the joint application for arbitration of a controversy between
George H. Snow Company, shoe manufacturer of Brockton, and employees
in the sole-leather department. (88)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by George H. Snow Company at Brockton for work
as there performed:
For Day of 9 Hours.
$3 25
No change.
Cutting outsoles.
Sorting outsoles,
Casing outsoles,
Cutting insoles.
Sorting insoles,
Cutting top-pieces,
Cutting taps, .
No change
No change,
No change
No change
2 75
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In the matter of the joint application for arbitration of a controversy between
E. E. Taylor Company, shoe manufacturer of Brockton, and employees
in the sole-leather department. (89)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by E. E. Taylor Company at Brockton for work as
there performed : —
Cutting outsoles,
Sorting outsoles,
Casing outsoles,
Cutting insoles.
Sorting insoles,
Channeling insoles.
Cutting top-pieces,
Cutting taps, .
For Day of 9 Hours.
$3 25
No change
No change
No change
No change
No chan;ie
2 75
3 00
In the matter of the joint application for arbitration of a controversy between
Whitman & Keith Company, shoe manufacturer of Brockton, and em-
ployees in the sole-leather department. (90)
Having considered said apphcation and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by Whitman & Keith Company at Brockton for
work as there performed : —
For Day of 9 Hours.
No change.
No change.
Sorting outsoles,
Casing outsoles,
Cutting insoles.
Sorting insoles.
Channeling insoles,
Cutting top-pieces.
Cutting taps, .
$2 75
3 00
No change.
No change.
No change.
By the Board,
Beknaed F. Supple, Secretary.
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PETER J. HARNEY & SONS — LYNN.
Since the vogue of high-toed shoes began, a new cause of
industrial irritation has exempHfied, at one time or another,
nearly every phase of the labor question. The style offers
for examination an indefinite number of varieties extending
from extreme oddity to the forms preferred by conservative
consumers. Between the least fantastic and the ordinary
shapes are many forms that are debatable, and these have
been the occasion of controversies between manufacturers
and the lasters in their employ. The last is a conventional
model of the human foot, and determines the style of the
shoe that is fitted to it by a laster. The laster's task is, in
his own phrase, "to bring the leather down to the wood"
without visible crimp or wrinkle by an equable distribution
of the strain. The extensibility of leather within limits
renders this possible for a skilled workman to do with ease
on lasts of ordinary configuration; but beyond certain limits
of shape it requires more energy, extraordinary skill and
judgment, and longer time, and it is admittedly fair to
accord higher than regular prices for such work when the
laster is paid by the piece. If only the height of toe deter-
mined the question of skill and capacity, the compensation
might be estimated by measuring the height, but the ques-
tion is more affected by the slope and trend of the forepart
than by the height to which it rises. There is no ready way
of differentiating the contour that favors an even distribution
of the tension and the one that does not; hence disputes
arise whether a last is or is not "a high-toed last." The em-
ployer argues that the lines and curves are not unfavorable
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to the laster of average skill and capacity; the workman
cares not how gradual the elevation if the toe meets his view
as an oddity. It is a question of judgment by fair-minded,
impartial experts.
Such a dispute arose in 1912 in the factory of Peter J.
Harney & Sons at Lynn, as stated by this Board in the
report for that year. There was a strike, settled by the em-
ployers' granting the demand for the time being on August
20 of that year, in consideration of intention to submit the
existing dispute to arbitration. The parties, once more at
peace, were thus qualified under the law to appeal to the
State Board or to a local board to adjust their controversy;
but neither jointly nor severally did they file for arbitration
the application required by statute, so that with the lapse of
time the temporary price became permanent. The firm
neglected to hold the lasters to their promise to arbitrate
the particular dispute, and neglected equally to follow up the
suggestion of a trade agreement regulating future relations.
In December, 1913, there was a high-toed lasting dispute
between the same parties over the introduction of a style
known as No. 110 last. The workmen, who belonged to
Lasters' Union No. 1 of Lynn, United Shoe Workers of
America, demanded a half cent a pair extra for pulling-over
by hand. Several conferences resulted in disagreement.
The employer was of belief that a promise to arbitrate new
diflferences had been given, but the fact is that a proposition
for a written agreement of that tenor was applauded by both
parties, but never carried into effect. The firm demanded
that the matter be left to the judgment of arbitrators in
pursuance of an alleged promise of the preceding year. The
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lasters denied the fact of any such promise, and refused to
adjust the matter on any other than their own terms. The
firm thereupon offered to pay one-quarter of a cent a pair
extra and leave it to an impartial tribunal to determine
whether all or some part, if any, of the remaining quarter
cent should also^ be paid for the work in question. This
offer w^as rejected. The dispute at that stage thus consisted
of two questions: one of fact, whether there had been an
oral agreement to arbitrate; and another of opinion on what
was a fair price.
Both parties appealed to this Board as the witness of the
strike settlement of August 20, 1912. The Board found no
agreement to adopt the methods of peace and so informed
them, but reminded the lasters that their professions of the
preceding year justified the employers' belief that they
would not resort to hostility while peaceful measures were
available. The law of the State offered a variety of such
measures. Apart from the belief of the employers that the
workmen were bound by promise to arbitrate, the efforts to
conciliate and then to arbitrate were commendable. The
obligation of the law is prior to any agreement of men; it
strengthens such contracts as conform to it and nullifies those
that contravene it. The absence of a specific agreement to
arbitrate cannot in good conscience be pleaded alone to
justify a strike of any magnitude, even the smallest.
A strike of seven lasters took place on December 17, 1913,
and about 80 people in consequence were thrown out of
work. On January 2, 1914, the employers filed an applica-
tion for arbitration of the question of price. The Board
handed the lasters a copy thereof with a request to join in
the submission, and on January 5 a letter was sent them
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suggesting a conference for the purpose of correcting any
objection they might find. No response having been made,
the Board called a conference, which was attended by rep-
resentatives of the firm, the lasters and the Lynn Chamber
of Commerce. No agreement was reached. Letters were
sent on January 9 and 13, requesting the employees to join
in the submission or say they would not do so. On these
they took no action.
The law requires the parties to assume inoffensive relations
during arbitration proceedings. The employers and many
of the employees desired that the factory might resume
operations. To that end the employer applied for arbitration
of the price for lasting; the lasters would not return except
upon their own terms, and refused the method prescribed by
law. In view of the circumstances stated above, the question
of price could not be decided; it remained for the Board to
report the facts.
The Board found that the seven lasters involved were
wholly responsible and wholly deserving of blame, both for
the existence and the continuance of the strike at the factory
of Peter J. Harney & Sons, and for causing the idleness of the
employees in the other departments. The Board was about
to recommend that the strikers forthwith return to work
assured that that would be the first step necessary to re-
habilitate them in the esteem of the public, and secure the
approval of organized work people in Massachusetts, and
further, to recommend them to seek after their return, if any
difference still existed, a more commendable way to compose
it; but on the employers' request the blame and the recom-
mendation were withheld from publication. The firm had
yielded; on January 16 the strikers returned to work.
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CHURCHILL & ALDEN COMPANY — BROCKTON.
On December 16 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy between
Churchill & Alden Company, shoe manufacturer of Brockton, and em-
ployees in the stitching department of Factory No. 1. (113)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by Churchill & Alden Company in Factory No. 1
at Brockton for work as there performed : —
Stitching top-facing to lining:
—
. Per 24 Pair.
Plain facing, . . . $0 05
With name, ......... 06
By the Board,
Bernard F. Supple, Secretary.
GEORGE H. SNOW COMPANY— BROCKTON.
On December 16 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy between
George H. Snow Company, shoe manufacturer of Brockton, and employees
in the stitching department of Factory No. 3. (114)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the prices paid by George H. Snow Company in Factory
No. 3 at Brockton for seaming vamps on the Singer machine (one
seam and two seams), as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
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J. H. WINCHELL & CO., INC. — HAVERHILL.
On December 16 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy between
J. H. Winchell & Co., Inc., shoe manufacturer of Haverhill, and em-
ployees in the treeing department. (109)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
ing prices be paid by J. H. Winchell & Co., Inc., to employees in said
department at Haverhill for work as there performed: —
Per 12 Pair.
Tan vici; cleaned on jack, ragged off, ironed and dressed twice: —
Goodyear welt, No change.
McKay, $0 18
Black vici (shoes cleaned on power machine) ; ironed, cleaner ap-
plied and ragged off: —
Goodyear welt,
McKay,
With dull tops, filler appUed to tops, .
With patent tips, tips cleaned and polished,
Russia calf with champagne kid top; cleaned on
jack, dressed and pohshed with tan dressing;
tops cleaned, dressed and polished with
white dressing, . .
Tan calf with cloth tops; cleaned on jack, vamps
dressed and polished with tan dressing and
tops cleaned,......
Patent leather (shoes cleaned on power machine); cleaner ap-
plied and ragged off, ironed, tops filled or dressed, . . 27
Patent leather, white or orange stitch; cleaned on
jack, ironed, tops filled or dressed, . . No change.
Patent leather, fancy cloth tops; cleaned on jack, ironed, tops
cleaned, ......... 33
B. B. kid; cleaned on jack, ironed when necessary, rubbed down
with stick, toes blocked up, composition apphed and
ragged off: —
Goodyear welt, . . . . . . . . 25
McKay, 25
.
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Per 12 Pair.
Split shoes; cleaned on jack, toes blocked up, chalk-and-oil-
palmed, rubbed with stick, composition applied and ragged
off:—
Goodyear welt, ..... No change.
McKay,....... No change.
Gun metal and velours, whole quarters (shoes cleaned on power
machine); ironed; cleaner, filler or composition applied
and ragged off : —
Goodyear welt, $0 12|
McKay, 12|
Gun metal and velours with dull tops (shoes cleaned on power
machine); tops and vamps ironed; cleaner, filler or
composition applied on vamps and ragged off; filler on
top: —
Goodyear welt, ........ 12§
McKay, 12|
Satin calf; cleaned on jack, ironed when necessary, rubbed down
with stick, toes blocked up, composition applied and
ragged off (some tops filled) : —
Goodyear welt, . . . . . No change.
McKay, 20
Box calf (cleaned on power machine); cleaner apphed and
ragged off, ......... 08
Box calf (cleaned on power machine); ironed when necessary,
cleaner applied and ragged off, ..... 10
Hour work, $0.30.
By the Board,
Bernard F. Supple, Secretary.
E. T. WRIGHT & CO., INC. — ROCKLAND.
On December 16 the following decisions were rendered : —
In the matter of the joint application for arbitration of a controversy between
E. T. Wright & Co., Inc.,. shoe manufacturer of Rockland, and employees
in the edgemaking department. (66)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the follow-
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ing prices be paid by E. T. Wright & Co., Inc., at Rockland, for work
as there performed : —
Edgetrimming:
—
Per 12 Pair.
Shoes with green, white, pink, brown or yellow tags, . . $0 25
Shoes with red or blue tags, ...... 36
Single pairs, ...... No change.
In the matter of the joint applicatioyi for arbitration of a controversy between
E. T. Wright & Co., Inc., shoe manufacturer of Rockland, and employees
in the lasting department. (110)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by E. T. Wright & Co., Inc., at Rockland, for
work as there performed : —
Operating No. 5 bed machine: — Per 12 Pair.
Patent leathers, No change.
Russet leathers, . . . . . - • . $0 36
Dull leathers, ......... 32 ^
By agreement of the parties this decision shall take effect as of
date of June 9, 1913.
By the Board,
Beenard F. Supple, Secretary.
J. H. WINCHELL & CO., INC. — HAVERHILL.
The following decision was rendered on December 23 :—
In the matter of the joint application for arbitration of a controversy between
J. H. Winchell & Co., Inc., shoe manufacturer of Haverhill, and em-
ployees in the making room. (107)
Having considered said appUcation and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
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subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by J. H. Winchell & Co., at Haverhill, for work
as there performed : —
Heel-scouring, three-paper work: — Per 12 Pair.
First scouring, two papers, . . . . . . $0 04
Second scouring, smooth paper (shoes not re-
versed), ...... No change.
Samples, ....... No change.
By the Board,
Beenard F. Supple, Secretary.
W. & V. O. KIMBALL — HAVERHILL.
The following decision was rendered on December 23 :—
In the matter of the joint application for arbitration of a controversy between
W. & V. 0. Kimball, shoe manufacturers of Haverhill, and skivers. (108)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that |15 per
55 hours be paid by W. & V. 0. Kimball at Haverhill for skiving on
the Amazeen machine, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
J. H. WINCHELL & CO., INC. — HAVERHILL.
The following decision was rendered on January 1, 1914:—
In the matter of the joint application for arbitration of a controversy between
J. H. Winchell & Co., Inc., shoe manufacturer of Haverhill, and em-
ployees in the cutting department. (104)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
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subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by J. H. Winchell & Co., Inc., at Haverhill, for
work as there performed : —
Cutting tips by hand, all leathers: — Per 12 Pair.
Straight tips, $0 0-5
Right and left tips, ........ 06
By the Board,
Bernard F. Supple, Secretary.
W. L. DOUGLAS SHOE COMPANY— BROCKTON.
The following decision was rendered on January 1, 1914:—
In the matter of the joint application for arbitration of a controversy between
W. L. Douglas Shoe Company of Brockton and employees in the treeing
departments of Factories Nos. 1 and 2. (112)
Having considered said appUcation and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by W. L. Douglas Shoe Company to employees
in said departments of Factories Nos. 1 and 2 at Brockton for work as
there performed : —
Factory No. 1. Per 24 Pair.
Patent leather, plain, cleaned, .... No change.
Patent leather, fancy tops, facings and foxings, . No change.
Calf, pahn finish $0 84
Calf, rag finish, . . . . ' . . No change.
Box calf, Eli calf and velom's calf; cleaned, one
coat of filler, ..... No change.
Gun metal; cleaned, one coat of filler and poUshed, ... 50
Five-dollar and extra grade: —
Oil calf; marks out, one coat of filler and cleaned, . . 40
Four-dollar grade : —
Oil calf; marks out, cleaned and one coat of filler, . . 35
Shrewsbury grain, Siberian and black Nor-
wegian; marks out, cleaned and one coat
of filler, ....... No change.
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Four dollar grade— Continued.
Russets and oil tan : —
Cleaned and polished one coat,
Cleaned and polished two coats,
Ironing tops, .....
Lots of 2, 3 or 4 pair,
Per 24 Pair.
No change.
No change.
No change.
No change.
Factory No. 2.
Patent leather, plain, cleaned, .... No change.
Patent leather, fancy tops, facings and foxings; extra, . . . $0 05
Calf, rag finish, ...... No change.
Oil calf, Shrewsbury grain, Siberian, Norwegian;
cleaned and marks taken out, one coat of
filler, ....... No change.
Box calf, velours and gun metal; cleaned and one
coat of filler,...... No change.
Gun metal; cleaned, one coat of filler and polished, ... 45
Black vici and glazed kangaroo; cleaned, ironed,
one coat of filler, ..... No change.
Colored vici; cleaned, ironed, one coat of dressing. No change.
Russets and oil tan; cleaned and one coat of polish. No change.
Lots of 2, 3 and 4 pair, ..... No change.
Ironing tops, ....... No change.
By the Board,
Beenard F. Supple, Secretary.
J. H. WINCHELL & CO., INC. — CUTTERS.
The following decision was rendered on January 1, 1914:—
In the matter oj the joint application jor arbitration of a controversy between
J. H. Winchell & Co., Inc., shoe manufacturer of Haverhill, and em-
ployees in the cutting department. (105)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by J. H. Winchell & Co., Inc., to employees in
the cutting department at Haverhill for work as there performed : —
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Sorting,
Outside cutting by hand,
Outside cutting by machine,
Top cutting by hand, .
Top cutting by machine,
Trimming cutting,
Cloth-hning cutting.
Block hands,
Crimping by machine, .
Cloth and velvet tops by hand : —
Foxed button boot, top and fly,
Seamless button boot, top and fly.
Seamless bal, foxed bal, .
Straight I^- or H-foxed Blucher,
Foxed Oxford,
Seamless 2-button Oxford,
Foxed 2-button Oxford, .
. of 50 Hours.
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L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
The following decision was rendered on January 2, 1914:—
In the matter of the joint application for arbitration of a controversy between
L. Q. White Shoe Company of Bridgewater and heel-tackers. (121)
Having considered said application, heard the parties by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board is of the opinion that
no evidence has been presented which warrants a decision that the
employer has failed to comply with the terms of the award of October
30, 1913, the award having established a price on the Young heel-
tacking machine for the % heel only.
By the Board,
Bernard F. Supple, Secretary.
GEORGE H. SNOW COMPANY — BROCKTON.
The following decision was rendered on January 6, 1914:—
In the matter of the joint application for arbitration of a controversy between
George H. Snow Company, shoe manufacturer of Brockton, and employees
in the heeling department of Factory No. 3. (116)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the prices paid by George H. Snow Company in Factory
No. 3 at Brockton for heehng, slugging (one row or less), shaving
(McKay machine) and breasting, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
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J. BROWN & SONS — SALEM.
The following decision was rendered on January 6, 1914:—
In the matter of the joint application for arbitration of a controversy between
J. Brown & Sons, shoe manufacturers of Salem, and employees in the
lasting department. (117)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 1 cent
extra per 12 pair be paid by J. Brown & Sons at Salem for lasting on
the Consolidated machine with last No. 163, as the work is there
performed.
By agreement of the parties this decision shall take effect as of
date of October 15, 1913.
By the Board,
Bernard F. Supple, Secretary.
E. T. WRIGHT & CO., INC. — ROCKLAND.
The following decision w-as rendered on January 13, 1914:—
In the matter of the joint application for arbitration of a controversy between
E. T. Wright & Co., Inc., and employees at Rockland. (120)
Having considered said application, heard the parties by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by E. T. Wright & Co., Inc., to employees at
Rockland, for work as there perfonned : —
Lasting:
—
Per 12 Pair.
Assembling by hand, . . . . . . . SO 18
Operating Rex puUing machine, ..... 14
Side-lasting by hand, ....... 19
PuUing, all hour work, per hour, $0.33^.
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Extras:—
Uncrimped Blucher, .
Long counters or arch supports,
Patent tips or quarters,
Cushion or felt insoles,
Whole cloth covers, .
Benjamin, Apex or short cloth covers.
Long-legged boots, 8 inches or over.
Lasting up or down, .
Putting paper in heelseat of low shoes,
Pulling up heelseat on low shoes,
Cripples, when not the fault of the laster: one-half price
for pulling off, full price for re-lasting.
Extra-grade shoes: price agreed upon by the parties.
Per Pair.
$0 001
02
01
on
01
001
OOf
01
OOi
OOi
TackpuUing and re-setting by machine, ....
Shanking-out (including anchor tacks at end of welt),
Bottom-filhng (by agreement) : —
Regular work, . . . .
Whole bottoms, . . . . . . .
When sole oil is used, extra, .....
Edgesetting, ....... No change
Naumkeaging and shanking-out (Gilmore-type forepart, shank
naumkeaged), ......
Scouring bottoms, Gilmore type, . . . . .
Per 12 Pair'
$0 03i
04
03
05
01
07i
074
By the Board,
Bernard F. Supple, Secretary.
CUSHMAN & HUBERT— HAVERHILL.
The following decision was rendered on February 3, 1914:—
In the matter of the joint application for arbitration of a controversy between
Cushman & Hebert, shoe manufacturers of Haverhill, and employees in
the lasting department. (125)
This controversy relates to the item of lasting Oxford shoes by the
Consolidated Hand-method machine in the award of July 1, 1913.
Having considered said application, heard the parties by their duly
authorized representatives, investigated the character of the work
and the conditions under which it is performed and considered the
reports of expert assistants nominated by the parties, the Board finds
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that the word "Oxford" in the award of July 1, 1913, was intended to
include all low-cut shoes.
By agreement of the parties Ihis decision shall take effect as of date
of July 1, 1913.
By the Board,
Bernard F. Supple, Secretary.
L. Q. WHITE SHOE COMPANY — BRIDGEWATER.
On February 19 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy between
L. Q. White Shoe Company of Bridgewater and sole-layers. (127)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under wliich it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 7 cents
per 24 pair and price and one-half for samples be paid by L. Q. White
Shoe Company at Bridgewater for sole-laying, as the work is there
performed.
By the Board,
Bernard F. Supple, Secretary.
The foregoing report is respectfully submitted.
WILLARD ROWLAND,
CHARLES G. WOOD,
FRANK M. BUMP,
State Board of Conciliation and Arbitration.
March 14, 1914.
APPENDIX

LAW OF CONCILIATION AND AEBITEATION.
Chapter 263 of the Acts of 1886, approved June 2, enti-
tled " An Act to provide for a State Board of Arbitration,
for the settlement of differences between employers and their
employees," was amended by St. 1887, 269 ; St. 1888, 261
;
and St. 1890, 385. Chapter 382 of the Acts of 1892 relates
to the duties of expert assistants. A consolidation and re-
vision of statutes went into effect December 31, 1901.
Chapter 106, Eevised Laws (amended by St. 1902, 446,
and by St. 1904, 313 and 399), providing for the adjust-
ment of labor controversies, etc., was re-enacted in St. 1909,
514, entitled " An Act to codify the laws relating to labor,"
which went into effect October 1, 1909. The codified law
(amended by St. 1913, 444) contains the following provi-
sions : —
[state board.]
SECTioisr 10. There shall be a state board of conciliation and
arbitration consisting of three persons one of whom shaU, annually,
in June, be appointed by the governor, with the advice and consent
of the council, for a term of three years from the first day of July
following. One member of said board shall be an employer, or shall
be selected from an association representing employers of labor, one
shall be selected from a labor organization and shall not be an
employer of labor and the third shall be appointed upon the recom-
mendation of the other two, or if the two appointed members do
not, at least thirty days prior to the exjiiration of a term, or within
thirty days after the happening of a vacancy, agree upon the thu-d
member, he shall then be appointed by the governor. Each member
shall, before entering upon the duties of his office be sworn to the
faithful performance thereof, and shall receive a salary at the rate
of two thousand five hundred dollars a year and his necessary
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travelling expenses and other exj^enses, whicli shall be paid by the
commonwealth. The board shall choose from its members a chair-
man, and may appoint, and may remove, a seei^etary of the board
and may allow him a salary of not more than fifteen hundred dollars
a year. The board shall, from time to time, establish such rules of
procedure as shall be approved by the governor and council, and
shall, annually, on or before the first day of February make a report
to the general court.
Duties and Powers.
Section 11. If it appears to the mayor of a city or to the
selectmen of a town that a strike or lock-out described in this
section is seriously threatened or actually occurs, he or they shall
at once give notice to the state board; and such notice may be
given by the employer or by the employees concerned in the strike
or lock-out. If, when the state board has knowledge that a strike
or lock-out, which involves an employer and his present or former
employees, is seriously threatened or has actually occurred, such
employer, at that time, is employing, or upon the occurrence of
the strike or lock-out, was employing, not less than twenty-five
persons in the same general line of business in any city or town
in the commonwealth, the state board shall, as soon as may be,
communicate with such employer and employees and endeavor by
mediation to obtain an amicable settlement or endeavor to persuade
them, if a strike or lock-out has not actually occurred or is not
then continuing, to submit the controversy to a local board of
conciliation and arbitration or to the state board. Said state board
shall investigate the cause of such controversy and ascertain which
party thereto is mainly responsible or blameworthy for the existence
or continuance of the same, and may make and publish a report
finding such cause and assigning such responsibility or blame. Said
board shall, upon the request of the governor, investigate and report
upon a controversy if in his opinion it seriously affects, or threatens
seriously to affect, the public welfare. The board shall have the
same powers for the foregoing purposes as are given to it by the
provisions of the four following sections.
Section 12. If a controversy which does not involve questions
which may be the subject of an action at law or suit in equity
exists between an employer, whether an individual, a partnership
or corporation employing not less than twenty-five persons in the
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same general line of business, and his employees, the board shall,
upon application as hereinafter provided, and as soon as practicable,
visit the place where the controversy exists and make careful inquiry
into its cause, and may, with the consent of the governor, conduct
such inquiry beyond the limits of the commonwealth. The board
shall hear all persons interested who come before it, advise the
respective parties what ought to be done or submitted to by either
or both to adjust said controversy, and make a written decision
thereof which shall at once be made public, shall be open to public
inspection and shall be recorded by the secretary of said board. A
short statement thereof may, in the discretion of the board, be
published in the annual report, and the board shall cause a copy
thereof to be filed with the clerk of the city or town in which said
business is carried on. Said decision shall, for six months^ be bind-
ing upon the parties who join in said application, or until the
expiration of sixty days after either party has given notice in writ-
ing to the other party and to the board of his intention not to be
bound thereby. Such notice may be given to said employees by
posting it in three conspicuous places in the shop or factory where
they work.
Section 13. Said application shall be signed by the employer
or by a majority of his employees in the department of the business
in which the controversy exists, or by their duly authorized agent,
or by both parties, and if signed by an agent claiming to represent
a majority of the employees, the board shall satisfy itself that he is
duly authorized so to do; but the names of the employees giving the
authority shall be kept secret. The application shall contain a
concise statement of the existing controversy and a promise to
continue in business or at work without any lock-out or strike until
the decision of the board, if made within three weeks after the date
of filing the application. The secretary of the board shall forthwith,
after such filing, cause public notice to be given of the time and
place for a hearing on the application, unless both parties join in
the application and present therewith a written request that no
public notice be given. If such request is made, notice of the hear-
ings shall be given to the parties in such manner as the board may
order, and the board may give public notice thereof notwithstanding
such request. If the petitioner or petitioners fail to perform the
promise made in the application, the board shall proceed no further
thereon without the written consent of the adverse party.
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[Expert Assistants.]
Section 14. In all controversies between an employer and his
employees in which application is made under the provisions of
the preceding section, each party may, in writing, nominate fit
persons to act in the ease as expert assistants to the board and the
board may appoint one from among the persons so nominated by
each party. Said experts shall be skilled in and conversant with
the business or trade concerning which the controversy exists, they
shall be sworn by a member of the board to the faithful performance
of their official duties and a record of their oath shall be made in
the case. Said experts shall, if required, attend the sessions of the
board, and shall, under direction of the board, obtain and report
information concerning the wages paid and the methods and grades
of work prevailing in establishments within the commonwealth
similar to that in which the controversy exists, and they may submit
to the board at any time before a final decision any facts, advice,
arguments or suggestions which they may consider applicable to
the case. No decision of said board shall be announced in a case
in which said experts have acted without notice to them of a time
and place for a final conference on the matters included in the
proposed decision. Such experts shall receive from the common-
wealth seven dollars each for every day of actual service and their
necessary travelhng expenses. The board may appoint such ad-
ditional experts as it considers necessary, who shall be qualified in
like manner and, under the direction of the board, shall perform
like duties and be paid the same fees as the experts who are
nominated by the parties.
Section 15. In all cases of investigation and inquiries made by
the board, and in all proceedings before it, any member thereof may
summon witnesses and may administer oaths and take testimony.
The fees of such witnesses for attendance and travel shall be the same
as in the case of witnesses before the superior court. Each witness
shall certify in writing the amount of his travel and attendance, and
the amount due to him shall be paid forthwith by the board, for
which purpose the board may have money advanced to it from the
treasury of the commonwealth as provided in section thirty-five of
chapter six of the Revised Laws, as amended by section one of chap-
ter three hundred and sixty-nine of the acts of the year nineteen
hundred and five.
1914.1 PUBLIC DOCUMENT— No. 40. 201
[Local Boards.]
Section 16. The parties to any controversy described in section
thirteen of this act may submit such controversy in writing to a
local board of conciliation and arbitration which may either be
mutually agreed upon or may be composed of three arbitrators, one
of whom may be designated by the employer, one by the employees
or their duly authorized agent and the third, who shall be chairman,
by the other two. Such board shall have and exercise, relative to
the matters referred to it, all the powers of the state board, and
its decision shall have such binding effect as may be agreed upon
by the parties to the controversy in the written submission. Such
board shall have exclusive jurisdiction of the controversy submitted
to it, but it may ask the advice and assistance of the state board.
The decision of such board shall be rendered within ten days after
the close of any hearing held by it; and shall forthwith be filed
with the clerk of the city or town in which the controversy arose,
and a copy thereof shall be forwarded by said clerk to the state
board. Each of such arbitrators shall be entitled to receive from
the treasury of the city or town in which the controversy submitted
to them arose, with the approval in writing of the mayor of such
city or the selectmen of such town, the sum of three dollars for
each day of actual service, not exceeding ten dollars for any one
arbitration.
To DETERMINE WHETHER A BUSINESS IS NORMAL, ETC.
St. 1910, chapter 445, relative to advertising for employees,
was amended by St. 1912, 545 so as to read:—
Section 1. If an employer, during the continuance of a strike
among his employees, or during the continuance of a lockout or other
labor trouble among his employees, publicly advertises in newspapers,
or by posters or otherwise, for employees, or by himseK or his agents
solicits persons to work for him to fill the places of strikers he shall
plainly and explicitly mention in such advertisements or oral or written
solicitations that a strike, lockout or other labor disturbance exists.
Section 2. The provisions of this act shall cease to be operative
when the state board of conciliation and arbitration shall determine
that the business of the employer, in respect to which the strike or
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other labor trouble occurred, is being carried on in the normal and
usual manner and to the normal and usual extent. Said board shall
determine this question as soon as'-may be, upon the application of
the employer.
If any person, firm, association or corporation violates any pro-
vision of this act, he or it shall be punished by a fine not exceeding
one hundred dollars for each offence.
Veterans in the Civil Service.
Revised Laws, chapter 19, as amended by St. 1905, chap-
ter 150: —
Section 23. No veteran who holds an office or employment in the
public service of the commonwealth, or of any city or town therein,
shall be removed or suspended, or shall, without his consent, be trans-
ferred from such office or employment, nor shall his office be abol-
ished, nor shall he be lowered in rank or compensation, except after
a full hearing of which he shall have at least seventy-two hours' written
notice, with a statement of the reasons for the contemplated removal,
suspension, transfer, lowering in rank or compensation, or abolition.
The hearing shall be before the state board of concihation and arbi-
tration, if the veteran is a state employee, or before the mayor of the
city or selectmen of the town of which he is an employee, and the vet-
eran shall have the right to be present and to be represented by counsel.
Such removal, suspension or transfer, lowering in rank or compensa-
tion, or such abolition of an office, shall be made only upon a written
order stating fully and specifically the cause or causes therefor, and
signed by said board, mayor or selectmen, after a hearing as afore-
said.
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ADVERTISEMENT.
Why Strike or Lockout unless All Legal and Peaceful
Methods to adjust Industrial Disputes have failed?
Let the strike or lockout as a method of enforcing demands be held
in reserve as a final resort. There were 321 strikes in Massachusetts
in 1913, affecting directly over 30,000 employees and employers in
many Unes of industry. The loss in wages and disturbed production
was enormous. The cost to the public as a result of this abnormal in-
dustrial turmoil is bej'^ond accurate estimate.
The State Board of Conciliation and Arbitration, as a result of its
investigations of these controversies, is of opinion that the number
of strikes would be very much lessened if the parties took advantage
of the opportunities provided by law. The Board takes this method
of informing all employers and employees in Massachusetts of their
duty to the public and the advantage to themselves provided by
statute in order that they may avail themselves of the opportunities
to adjust disputes by peaceful methods.
There are three general methods open to employees who seek changes
in working conditions and wages : —
First. — Confer with the employer; present the requests to him in
detail and continue these conferences until the requests are acceded
to or declined or adjusted by a compromise.
Second. — If no agreement is reached and the employer declines
to make satisfactory concession or fails to satisfy you by conference
that he is justified in refusing your demands, ask him to join with
you in submitting the questions in dispute to a local board of arbitra-
tion chosen by the parties in controversy, or to the State Board of
Arbitration.
Third. — If he dechnes to join with you in referring the questions
in dispute to arbitration, petition the State Board of Conciliation
and Arbitration for an investigation as provided by statute, sections
12 and 13, chapter 514, Acts of 1909.
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The employer has a hke right of appeal for an investigation of the
conditions of employment, and should petition the State Board for
such investigation before any interruption of industry.
Pursuant to its provisions the Board will make an immediate and
rigid investigation of the controversy, hear the parties interested,
examine the department or departments of the industry where the
work is performed, employ experts skilled in the business or trade to
make comparison of working conditions and wages in competitive
lines within the Commonwealth and beyond if necessary, and use
such other measures in securing information pertinent to the inquiry
as the case requires.
During the investigation and pending a decision, the employees
remain at work, the industry and community are undisturbed by strike,
and the employees suffer no loss of wages.
The Board will make public its conclusions and recommendations,
setting forth what ought to be done or submitted to by either or both
parties to adjust the controversy. A decision will be made within
three weeks after the date of fiUng the petition, or within a reasonable
time consistent with the duties imposed by a fair and impartial in-
vestigation.
No Strike or Lockout is justified unless Methods "provided by General
Court have been exhausted.
If the employer refuses to adopt the Board's recommendation, or
the employees are not satisfied with it, and both are unwilUng or
unable to compose their differences, the parties, having exhausted
the methods provided by statute, may then— and not until then— be
justified in using strike or lockout as a means to enforce demands.
In all disputes the State Board recommends that the parties en-
deavor by conference to adjust their differences. If they fail in this
endeavor they should agree to submit the dispute to arbitration.
The pubUc is fully satisfied that arbitration is a fair method of setthng
disputes. Arbitration prevents strikes, and deals with employer and
employees with equal fairness. It protects the public from industrial
warfare and commercial loss.
It is the duty of the employer to endeavor by every peaceful means
to accomplish an amicable settlement by joining in conference with
his employees or their representatives whenever questions arise affect-
ing the conditions of emplojnnent, to the end that each may under-
stand the viewpoint of the other upon the questions to be considered.
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Employers and employees are bound by common civic responsibilities
to jointly render the public protection from industrial disturbance.
During strike each party engaged in the controversy endeavors to
win public sentiment for his side, to the end that its moral support
may help him in sustaining his contentions. In 1914 the parties
should make every effort to consider public welfare before strike or
lockout. If pubUc sentiment is of value after a strike or lockout, it
surely should be respected before either takes place.
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index;
^tna Mills, Watertown, normality, (73)
American Printing Company, Fall River,
Arnold Company, M. N., Abington:
Lasters, (2) .
Atlantic Works, The, Boston,
Barbers' Association, Members of Employing, Haverhill, normal
ity, (25) ....
Barry Company, T. D., Brockton:
Sole-leather workers, (79) .
Treers, (111) .
Undertrimmers, (21) .
Bean & Co., D. B., Haverhill:
Employees, (122)
Becker Milling Machine Company, Boston,
Berg, Barnett, Chelsea,
Bertelsen & Petersen Engineering Company
Boiler firemen, Lawrence, .
Boilermakers, Boston, Cambridge, Fitchburg
Bootblacks, Boston, ....
Boston American Companj^, Boston, .
Boston Elevated Railway Company, Boston
Braman-Dow Company, Worcester,
Brennan Boot and Shoe Company, Natick,
Brigham Company, C, Cambridge,
Brown and Sons, J., Salem:
Lasters, (117) ....
Burlingame Company, A., Worcester, .
Callahan & Son, J. W., Worcester,
Cambridge Iron Works, Cambridge,
Carleton & Hunt, Haverhill, normality,
Carpenters, Fall River,
Carrier, G., Haverhill, normahty, (25)
Carroll, Roger H., Haverhill, normality,
Central Supply Company, Worcester,
.
Charlestown Gas and Electric Company, Charlestown,
(36)
(25)
Boston,
,
Lowell, Worcester,
(19)
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Charlestown Gas and Electric Company, Charlestown,
Chase Lumber Company, D. D., Haverhill:
Employees, (122)
Christensen, Harry P., Gloucester,
Churchill & Alden Company, Brockton:
Bottomers, " (27)
Jointers, (61)
Jointers, (99)
Sole-leather workers, (80)
Stitchers, (113)
Clothing makers, Boston, (113)
Cobe&Co., M. H.:
Employees, (63)
Cochrane Chemical Company, Everett,
Columbia Skirt Company, Boston:
Garment workers, (3)
Commonwealth Shoe and Leather Company, Whitman
Making department, (65) .
Treers, (57) .
Welters, (6) .
Condon Brothers & Co., Brockton:
Finishers, (16) .
Treers, (76) .
Cornell, John, Haverhill:
Employees, (122)
Cotter Shoe Company, Lynn:
Finishers, (10) .
Cray, John P., Haverhill, normality, (25)
Crescent Brass Foundry, Waltham,
Cross Company, W. W., Brockton,
Crossett, Inc., Lewis A., Abington;
Bottom-fillers, (17, 18) .
Goodyear welters, (70)
Goodyear stitchers, (71)
Curtin, J. A., Haverhill, normality, (25)
Cushman and Hebert, Haverhill:
Lasters, (19)
Lasters, (56)
Lasters, (93)
Lasters, (125)
Sole-layers, (20)
Davis & Famum Manufacturing Company, Waltham,
Dillon Steam Boiler Works, D. M., Fitchburg,
Donovan-Giles Companj-, Lynn:
Pressers, (11) .
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Donovan's Sons, D. A., Lynn:
Lasters, (30) ....
Lasters, (69) ....
Douglas Shoe Company, W. L., Brockton:
Edgemakers, (67) .
Heelbuilders, (34) .
Sole-leather workers, (82) .
Treers, (74) .
Treers, (112) .
Treers, (112, 113) .
Vampers, (53) .
Draper Company, Hopedale,
Duggan, Daniel J., Haverhill:
Employees, (25)
Eaton Company, Charles A., Brockton:
Sole-leather workers, (81) .
Ellison Company, J. O., Haverhill:
Employees, (122)
Ellison, George H., Haverhill:
Employees, (122)
Emerson Shoe Company, Rockland:
Lasters, (103) ....
Farmer, W. E., Worcester,
Fisher & Son, A., Lynn:
Edgemakers, (55) .....
Fox, Inc., Charles K., Haverhill, normality, (38)
Gale Shoe Manufacturing Company, Haverhill, normality.
Garment workers, Boston, ....
Gelinas, E., Haverhill, normality, (25)
Gerhaeuser, Louis, Haverhill, normality, (25)
Goodrich & Co., Hazen B., Haverhill:
Finishers, (7) .
Guard, T. J., Haverhill, normality, (25) .
Harney Brothers Company, Boston, (13)
Harney Brothers Company, Boston:
Cutters, (58) .
Ironers, (1) .
Stitchers, (4) .
Harney & Sons, Peter J., Lynn, .
Hawes Company, Edwin, Worcester,
Hendee Manufacturing Company, Springfield,
Herrick Shoe Company, The G. W., Lynn:
Finishers, (26)
Hilliard & Tabor, Haverhill, normality, (44)
Hodgdon, F. M., Haverhill, normality, (45)
(41)
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156
152
142
174
161
188
84
120
63
45
174
166
166
155
128
99
17
17
148
45
45
41
.
45
35
135
42
54
179
128
101
120
17
17
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Hodge Boiler Works, Boston,
Holder, William P., HaverhiU, normality, (25)
Holmes & Son's Company, M. D., Worcester,
Howard & Foster Company, Brockton:
Jointers, (100) .
Sole-leather workers, (83) .
Huckins & Temple Company, Milford, (64)
International Trust Company, Boston,
Ipswich Mills, Ipswich,
Keith Company, George E., Brockton:
Sole-leather workers, (84) .
Keith Shoe Company, Preston B., Brockton
Folders, (15) .
Sole-leather workers, (85) .
Undertrimmers, (14) .
Kendall & Son, J. S., Worcester,
Kimball, W. & V. O., Haverhill, (22)
KimbaU, W. & V. O., Haverhill:
Finishers, (59)
Skivers, (108)
Stockfitters, etc., (5)
Ladies' Tailors' and Dressmakers' Association No. 4, Members of,
Boston
:
Employees, (118)
Lawley & Son Corp., George, Boston, .
Lawley & Son Corp., George, Boston, .
Leavitt & Co., George B., Haverhill, normaUty, (40)
Leonard & Barrows, Middleborough:
Lasters, (23) . . . .
Lewis, Herman E., Haverhill, normahty, (41)
Mahoney, D. J., Haverhill, normahty, (25)
Marin & Co., J., Haverhill:
Employees, (122)
Marshall Company, C. S., Brockton:
Stitchers, (114)
Marston, Jr., C. S., Haverhill:
Stockfitters, (98)
Martin Slipper Company, Haverhill, normality, (39)
McCormick Brewery Company, Boston:
Employees, (29)
Mead-Morrison Company, Cambridge,
Mead-Morrison Company, Cambridge,
Miller, Augustus W., Gloucester,
Minton Company, Richard, Boston,
Moulders, New Bedford,
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Moxcey, J. P., Haverhill, normality, (12)
Munroe & Arnold-Merritt Express Company, Salem, Peabody
Boston, ......
Murdock Company, Waltham, .
New England Iron Works Company, Boston,
News-wagon drivers, Boston,
Nickersen, J. D. S., Gloucester, .
O'Donnell & Co., J. iCl., Brockton:
Finishers, (68) .
Sole-leather workers, (86) .
Packard Company, M. A., Brockton:
Jointers, (62) .
Sole-leather workers, (87) .
Painters, Fall River, .....
People's Coal Company, Haverhill:
Employees, (122) ....
Perry Company, Austin H., Haverhill, normality, (33)
Pluff, John, Haverhill, normality, (25)
Plumbers, Boston, ....
Plumbers, North Shore,
Quarry workers, Rockpfort, Gloucester,
Quinlan, M. J., Brookline, .
Raymond Syndicate, Boston, (31)
Reynolds, Charles H., Haverhill, normalitj^, (25)
Reynolds Company, Luke W., Brockton:
Treers, (77)
Richards, W. J., Haverhill, normality, (25)
Roberts Iron Works Company, Cambridge, .
Rostron, Richard, Haverhill, normality, (25)
Russell Boiler Company, James B., Boston,
Russell Boiler Works, Inc., Daniel, Boston,
Ruth, Joseph, Gloucester, .
Sailmakers, Gloucester,
Scannell Boiler Works, Lowell, .
Slater & Sons, Inc., S., Webster, .
Smith, Nicholas J., Worcester,
Snow Company, George H., Brockton:
Heelers, (116) .
Sole-leather workers, (88) .
Stitchers, (91) .
Stitchers, (114) .
Treers, (75) .
Spaulding & Bros. Manufacturing Company, A. G., Chicopee
Spinney, M. F., Haverhill, normahty, (25)
Springfield Waste Company, Springfield, normality, (94)
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Staples, J. W., Haverhill, normality, (25)
Star Brewing Company, Boston:
Engineers, (32)
Steamfitters, Worcester,
Stewart Boiler Works, Worcester,
Stohn, Carl, Boston, .
Strater & Sons, Herman, Boston,
Sturgeon, W., Haverhill, normaUty, (25)
Sturtevant Company, B. F., Boston, .
Swett, F. F., Haverhill, nonnality, (43)
Taylor & Co., H. L., Haverhill:
Employees, (122)
Taylor-Goodwin Company, Haverhill:
Employees, (122)
Taylor Company, E. E., Brockton:
Bottomers, (28) .
Edgemakers, (92) .
Sole-leather workers, (89) .
Telephone operators, Boston,
Textile operatives. Fall River,
Thompson, J. S., Haverhill, normahty, (25)
Waitt & Bond, Inc., Boston,
Wallace, C. E. Haverhill, normaUty (25)
Waltham Foundry Company, Waltham,
Webster-Webber Shoe Company, Haverhill, normality,
Webster, Ira J., Haverhill, normality, (47)
Webster, J. H., Haverhill, normality, (46) .
White Shoe Companj', L. Q., Bridgewater, (128-138),
White Shoe Company, L. Q., Bridgewater:
Goodyear stitchers, (52)
Heeltackers, (97)
Heeltackers, (121)
Outsole-sorters, (96)
Sole-layers, (127)
Sole-leather workers, (48-51)
Vampers, (95)
Whitman & Keith Company, Brockton:
Jointers, (101) .
Sole-leather workers, (90) . ' .
Whyte Company, Oliver, Boston:
Employees, (54)
Winchell & Co., Inc., J. H., Haverhill:
Cutters, (60) ....
Cutters, (104) .
Cutters, (105) ....
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Winchell & Co., Inc., J. H., Haverhill— Con.
Heel-scourers, (107) .....
Lasters, (24:)
Treers, (109)
Witherell & Dobbins Company, Haverhill, normality,
Wright & Co., Inc., E. T., Rockland:
Edgetrimmers, (66)
Lasters, (110)
Lasters, makers, finishers, (120)
Making department, (8)
Shank-markers, etc., (9)
Young, Charles H., Haverhill, normality, (25)
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